Confidential items
CHIEF EXECUTIVE OFFICER KEY PERFORMANCE INDICATORS

1. Exclusion of the public
MOVED Cr Eaton.
That:

a. under the provisions of Section 90(2) of the Local Government Act 1999 an order be
made that the public, with the exception of staff on duty and the independent
advisor, be excluded from attendance at the meeting in order to consider this item in
confidence.

b. the CEO Performance Management Committee (the Committee) is satisfied that it is
necessary that the public, with the exception of staff on duty and the independent
advisor, be excluded to enable the Committee to consider the report at the meeting
on the following grounds:

Section 90(3)(a) information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person (living or
dead).

In this instance being matters related to the terms and conditions of the employment
contact for the Chief Executive Officer.

and

The Chief Executive Officer Performance Management Committee is satisfied that it
is reasonably foreseeable that the public disclosure or discussion of information
concerning the contract of employment of a person at the meeting would be
inconsistent with accepted principles of professional human resource management
and that the commercial nature of the information that is presented in this report is
not for broader public consumption.

C. accordingly, on this basis the principle that meetings of the Committee should be
conducted in a place open to the public has been outweighed by the need to keep the
information or discussion confidential.

Seconded by Cr Themeliotis.
CARRIED

At 5.02 Cr Themeliotis MOVED that formal meeting proceedings be suspended in order to
facilitate informal discussions in this matter.

Seconded by Cr Fisher.
CARRIED
Cr Greaves entered the meeting at 5.08pm.
At 5.39pm Cr Jew MOVED that the period of suspension be brought to an end.
Seconded by Cr Pritchard.
CARRIED

2. Confidential resolution
MOVED Cr Greaves.

That having workshopped probationary Key Performance Indicators (KPIs) and
performance metrics the CEO Performance Management Committee notes the
independent advisor will finalise and distribute draft KPIs to the Committee for
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consideration with a Committee meeting to be held on 17 March 2026 prior to the Council
meeting.

Seconded by Cr Eaton.
CARRIED

3. Period of confidentiality and delegations

MOVED Cr Eaton.

a.  That the matter of Chief Executive Officer Key Performance Indicators having been
considered by the Committee in confidence under sections 90(2) and 90(3)(a) of the
Local Government Act 1999 that an order be made under the provisions of sections
91(7) and (9) of the Local Government Act 1999 that the agenda report, related
attachments, discussion and minutes of the Committee relating to the subject matter
be kept confidential until the KPIs are approved by the Committee, with the exception
that this information may be released to Director Corporate, Manager People and
Culture and Independent Advisor.

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Committee
delegates the duty to conduct an annual review of the confidentiality order to the
Chief Executive Officer, or their sub delegate.

C. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Committee
delegates the power to revoke the confidentiality order to the Chief Executive Officer,
or their sub delegate.

Seconded by Cr Themeliotis.
CARRIED

MINUTES | CEO PERFORMANCE MANAGEMENT COMMITTEE MEETING 2 MARCH 2026 2



15.2 CHIEF EXECUTIVE OFFICER PERFORMANCE MANAGEMENT COMMITTEE MEETING
CONFIDENTIAL MINUTES OF 2 MARCH 2026

Report contact Meeting
Sue Hammond, Council and Committee Meeting Coordinator Council
Manager

Jade Bird, Manager Governance (Acting)

Director Date
Sharon Mason, Chief Executive Officer 17 March 2026

1. Purpose

A meeting of the CEO Performance Management Committee was held on 2 March 2026.

The confidential agenda for this meeting can be viewed on the elected member website.

The below confidential resolution is for noting by Council.

2. Recommendations

1. Exclusion of the public
That:

qa.

under the provisions of Section 90(2) of the Local Government Act 1999 an order be
made that the public, with the exception of staff on duty, be excluded from attendance
at the meeting in order to consider this item in confidence.

the Council is satisfied that it is necessary that the public, with the exception of staff
on duty, be excluded to enable the Council to consider the report at the meeting on the
following grounds:

Section 90(3)(a) information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person (living or dead).

In this instance being matters related to the terms and conditions of the employment
contact for the Chief Executive Officer.

accordingly, on this basis the principle that meetings of the Council should be
conducted in a place open to the public has been outweighed by the need to keep the
information or discussion confidential.

2. Confidential recommendations

1.

Re: Item 6.1 Chief Executive Officer Key Performance Indicators

That Council note the following resolution of the CEO Performance Management
Committee:

That having workshopped probationary Key Performance Indicators (KPIs) and
performance metrics the CEO Performance Management Committee notes the
independent advisor will finalise and distribute draft KPIs to the Committee for
consideration with a Committee meeting to be held on 17 March 2026 prior to the
Council meeting.

That Council note the confidential section of the minutes of the CEO Performance
Management Committee meeting of 2 March 2026 (Attachment 1 to the agenda
report).
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3. Period of confidentiality and delegations

a. That the matter of Chief Executive Officer Performance Management Committee
meeting Confidential Minutes of 2 March 2026 having been considered by the Council
in confidence under sections 90(2) and 90(3)(a) of the Local Government Act 1999 that
an order be made under the provisions of sections 91(7) and (9) of the Local
Government Act 1999 that the agenda report, related attachments, discussion and
minutes of the Council and the CEO Performance Management Committee relating to
the subject matter be kept confidential until the Key Performance Indicators are
approved, with the exception that this information may be released to Director
Corporate, Manager People and Culture and Independent Advisor.

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Council
delegates the duty to conduct an annual review of the confidentiality order to the Chief
Executive Officer, or their sub-delegate.

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Council
delegates the power to revoke the confidentiality order to the Chief Executive Officer,
or their sub-delegate.

3. Attachments

Attachment 1 — Confidential section of the minutes of the CEO Performance Management
Committee meeting of 2 March 2026 (2 pages)

- END OF REPORT —
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Attachment 1
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6.1 CHIEF EXECUTIVE OFFICER KEY PERFORMANCE INDICATORS
Report contact Meeting

1.

2.

Cameron Tannock, Manager People and Culture Chief Executive Officer Performance

Management Committee

Manager

Cameron Tannock, Manager People and Culture

Director Date
Jade Bird, Director Corporate 2 March 2026
Purpose

The purpose of this report is for the Chief Executive Officer Performance Management
Committee (the Committee) to consider the approach and development of Chief Executive
Officer probationary Key Performance Indicators (KPIs) for the new Chief Executive Officer

(CEO).

Recommendations

1. Exclusion of the public
That:

a.

under the provisions of Section 90(2) of the Local Government Act 1999 an order be
made that the public, with the exception of staff on duty and the independent advisor,
be excluded from attendance at the meeting in order to consider this item in
confidence.

the CEO Performance Management Committee (the Committee) is satisfied that it is
necessary that the public, with the exception of staff on duty and the independent
advisor, be excluded to enable the Committee to consider the report at the meeting on
the following grounds:

Section 90(3)(a) information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person (living or dead).

In this instance being matters related to the terms and conditions of the employment
contact for the Chief Executive Officer.

and

The Chief Executive Officer Performance Management Committee is satisfied that it is
reasonably foreseeable that the public disclosure or discussion of information
concerning the contract of employment of a person at the meeting would be
inconsistent with accepted principles of professional human resource management
and that the commercial nature of the information that is presented in this report is not
for broader public consumption.

accordingly, on this basis the principle that meetings of the Committee should be
conducted in a place open to the public has been outweighed by the need to keep the
information or discussion confidential.

2. Confidential recommendations
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That the Chief Executive Officer Performance Management Committee develop
probationary Key Performance Indicators (KPIs) and performance metrics for the new Chief
Executive Officer, as will be attached to the minutes.

3. Period of confidentiality and delegations

a. That the matter of Chief Executive Officer Key Performance Indicators having been
considered by the Committee in confidence under sections 90(2) and 90(3)(a) of the
Local Government Act 1999 that an order be made under the provisions of sections
91(7) and (9) of the Local Government Act 1999 that the agenda report, related
attachments, discussion and minutes of the Committee relating to the subject matter
be kept confidential until the KPIs are approved by the Committee, with the exception
that this information may be released to Director Corporate, Manager People and
Culture and Independent Advisor.

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Committee
delegates the duty to conduct an annual review of the confidentiality order to the Chief
Executive Officer, or their sub-delegate.

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Committee
delegates the power to revoke the confidentiality order to the Chief Executive Officer,
or their sub-delegate.

3. Executive summary

The Chief Executive Officer Performance Management Committee (the Committee) is
accountable for the establishment of performance measures, which are to be agreed between
the Committee and the CEO.

The independent advisor to the Committee, Rebecca Hunt, will be in attendance at this meeting
to facilitate discussion on the proposed approach for establishing probationary KPIs for the
new CEO and the timeframes for which assessment of performance is required to be met, prior
to the CEO’s probationary period expiring on 16 August 2026.

4. Background

| Legislation

The Local Government Act 1999 (the Act) governs the appointment
process for the CEO and the performance management of the CEO:
Section 102(A) requires Council to review the performance of its Chief
Executive Officer, and to obtain and consider the advice of a qualified
independent person on a review.

The Chief Executive Officer Performance Management Committee —
Policy and/or Terms of Reference (2025)

relevant legislation Performance

e Appointing an independent advisor to assist in the CEO
performance appraisal process.

e Developing performance management measurements for the
following performance (financial) year, which will be agreed
between the CEO and the Committee.

e Reviewing the performance of the CEO.
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e Developing a Learning and Development Plan to facilitate the CEO’s
continued professional growth and performance development.

e Ultilising all reasonable endeavours to gather stakeholder feedback
to inform the performance management process, including
feedback from elected members.

e Reviewing the remuneration level of the CEO.

e Considering, investigating and making recommendations to Council
on any matter arising from the review or as from time to time may
be required in accordance with the CEO’s employment contract.

e Receiving six monthly updates on the performance of the CEO
against the performance management measurements.

Delegations
The Committee has delegated authority to:

e Determine the appointment of the Independent Advisor to the
Committee (such that an Independent Advisor must be an external
contractor with no current contractual relationship with the
administration of the Council and must have a demonstrated
capability in the areas of executive human resource performance
management).

e Approve changes to the CEQ’s position description.

e Determine the structure of and conduct the CEO annual
performance management process (which includes the performance
review and the remuneration review processes).

e Seek any information it requires from the CEO in order to perform its
duties.

Who did we talk
to/who will we be
talking to

Manager People & Culture
Independent Advisor, Rebecca Hunt, McArthur

5. Discussion

The Committee is responsible for ensuring a high standard of leadership is provided by the
Council’s Chief Executive Officer (CEO) by conducting effective performance management and
recruitment processes and providing advice to Council on related matters.

The Committee also has the responsibility to provide guidance and support to the Chief

Executive Officer for the performance of their duties and to provide formal and informal

feedback, through the development of performance management measurements for the
following financial year, which will be agreed between the CEO and the Committee.

The new CEO, Sharon Mason, commenced employment on 16 February 2026, with an initial
6-month probationary period to be served, expiring on 16 August 2026.

To determine long term suitability in the CEO role, the Committee should set probationary KPIs
early in their tenure, enabling the Committee to set expectations and measure performance to
determine the suitability of the CEO beyond the probationary period. It is recommended the
KPIs follow the SMART methodology (Specific, Measurable, Achievable, Realistic and Time-
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bound), being an internationally recognised approach to driving and measuring performance.
Guidance on this methodology and the setting of the KPIs will be facilitated during the meeting
by the Committee’s Independent Advisor, Rebecca Hunt, of McArthur.

The KPIs should be linked to the progression of Council’s Community Vision.

Sharon will also be in attendance at the meeting, which will enable a collaborative approach to
setting the KPIs and development of a constructive relationship in which both formal and
informal feedback on performance can be provided openly.

The probationary KPIs set for the previous CEO are included in Attachment 1 as an example
only.

6. Financial implications

There are no specific financial implications resulting from this report.

7. Risk and opportunity management

Risk

|dentify Mitigation

Reputation/community Ensuring appropriate level of performance of CEO

expectation duties and responsibilities, giving confidence to the
community and maintaining reputation of CoO

Compliance/legal Ensuring CEO performs role in accordance with
requirements set out in Local Government Act.
Ensuring PMC discharge duties under Local
Government Act to ensure that CEO has KPIs set
and performance measured.

8. Timelines and deadlines

The CEO probationary period expires on 16 August 2026, and on the basis that the CEO
passes probation, full year KPIs for the 2027 financial year should be set immediately following
the probationary period.

CEO Performance Management Committee meetings are set for 30 April 2026 and 9 June
2026, to assess performance during probation and a further meeting is scheduled on 11
August 2026, to make a final assessment of probationary performance.

9. Next steps

Once Probationary KPIs are decided by the PMC, they will be shared with the CEO for their
consideration and agreement. If variation to the KPIs is required a further CEO PMC will be
held as soon as possible to reach agreement on variation.

10. Attachments
Attachment 1 — Previous CEO Probationary KPIs (example only) (1 page)

Attachment 2 — CEO Position description (5 pages)
- END OF REPORT -
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