3.1

APPOINTMENT OF A NEW CHIEF EXECUTIVE OFFICER

Report contact Meeting

Jordan Littlefair, Manager People and Culture Special Council

8384 0734

Approving officer Date

David Stobbe, Director Corporate 8 June 2022
Purpose

The purpose of this report is to finalise the recruitment process for a new Chief Executive

Officer.

Recommendations

1. Exclusion of the public
That:

a.

under the provisions of Section 90(2) of the Local Government Act 1999 an order be
made that the public, with the exception of relevant Governance staff, the Manager
People and Culture and the VUCA consultant, be excluded from attendance at the
meeting in order to consider this item in confidence.

the Council is satisfied that it is necessary that the public, with the exception of those
listed in 1a. above, be excluded to enable the Council to consider the report at the
meeting on the following grounds:

Section 90(3)(a) information the disclosure of which would involve the unreasonable
disclosure of information concerning the personal affairs of any person (living or dead).

Specifically, the matter relates to the information regarding the candidates for the
position of Chief Executive Officer of the Council. The disclosure of this information
would be unreasonable because the information is sensitive and confidential to the
candidates, is not a matter of public knowledge and the candidates would have
provided the information on a confidential basis and would expect the information to
be kept confidential.

accordingly, on this basis the principle that meetings of the Council should be
conducted in a place open to the public has been outweighed by the need to keep the
information or discussion confidential.

notwithstanding the above order of the Council excluding the public from attendance
at the meeting in order to consider this item in confidence, the candidates be permitted
at the invitation of the Presiding Member to enter the Chamber and remain in the room
for the purposes of making their presentations and for the duration of their
presentation only.
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2. Confidential recommendations

That the Council, having received presentations from the final two candidates for the role
of Chief Executive Officer:

e Determine the preferred candidate and instruct the Acting Mayor to negotiate and
execute a contract of employment with that candidate

e Determine whether the second candidate should be selected if negotiations with the
preferred candidate do not result in a successful outcome

e Determine a maximum Total Remuneration Package for the new Chief Executive

Officer.

3. Period of confidentiality and delegations

a. That the matter of Appointment of a new Chief Executive Officer having been
considered by the Council in confidence under sections 90(2) and 90(3)(a) of the Local
Government Act 1999 that an order be made under the provisions of sections 91(7)
and (9) of the Local Government Act 1999 that the agenda report, attachments,
discussion and minutes of the Council relating to the subject matter be kept
confidential until the contractual negotiations and arrangements for the appointment
of the Chief Executive Officer have been finalised, the offer of employment has been
formally accepted, the employment contract has been executed by all parties and the
elected body has been advised of this matter, with the exception that Attachment 1 to
the agenda report will be kept confidential.

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Council
delegates the duty to conduct an annual review of the confidentiality order to the Chief
Executive Officer, or their sub-delegate.

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Council
delegates the power to revoke the confidentiality order to the Chief Executive Officer,
or their sub-delegate.

3. Executive summary

The Chief Executive Officer Performance Management Committee (the Committee) has
undertaken a recruitment process for a new Chief Executive Officer. The Committee has
identified two candidates suitable for final interviews with Council.

The final two candidates will separately attend the meeting to give presentations to Council.
Members will have an opportunity to ask each candidate questions after their presentation.

4. Background

Policy and/or
relevant legislation

Legislation

The (the Act) governs the appointment process for Council’s Chief
Executive Officer:

e Section 96 of the Act requires Council to have a Chief Executive Officer.

e If the Chief Executive Officer role is vacant or pending vacancy, Section
98(1) requires Council to take steps to fill the vacancy.

e Section 98(4a) requires Council to appoint an independent external
person to the selection panel.

e Section 98(2) requires Council to appoint a person to act in the role of
Chief Executive Officer while the recruitment process is underway.
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Chief Executive Officer Performance Management Committee Terms of
Reference

Recruitment (in the event of a current or impending Chief Executive Officer
vacancy)

Identifying and recommending to Council a suitable candidate to act as
an interim Chief Executive Officer until a permanent replacement is
found to fill the position, pursuant to section 98(2) of the Local
Government Act 1999.

Engaging an appropriate consultancy to manage the recruitment
process for the position of Chief Executive Officer in accordance with
Council's Procurement Policy.

Ensuring invitations for "applications by advertising in a newspaper
circulating throughout the State" are issued in accordance with section
98 (3) of the Local Government Act 1999. [note, s98(3) has recently
been updated and no longer requires print advertising. Advertising
must now occur on a website, i.e., Seek]

The Committee (or a sub-committee) acting as the "selection panel to
assess applications for the position of Chief Executive Officer (to
recommend re-advertisement or other additional steps (if necessary),
and to make recommendations to the Council on an appointment”,
regarding the position of Chief Executive Officer in accordance with
section 98 (4) of the Local Government Act 1999.

Delegations
*Functions relevant to recruitment have been highlighted in bold

Determine the appointment of the Independent Advisor to the
Committee (such that an Independent Advisor must be an external
contractor with no current contractual relationship with the
administration of the Council and must have a demonstrated capability
in the areas of executive human resource performance management)

Approve changes to the Chief Executive Officer’s position description.

Determine the structure of and conduct the Chief Executive Officer
annual performance management process (which includes the
performance review and the remuneration review processes).

Determine the structure of and conduct of the annual Chief Executive
Officer remuneration review (including consideration of any
amendment in associated benefit payments).

Determine the structure of and undertake any required Chief Executive
Officer recruitment processes with the view to forming a
recommendation to Council for decision of the appointment of a Chief
Executive Officer.

Request the Responsible Officer to engage Council’s legal counsel to
liaise with the Chairperson for the purposes of providing advice to the
Committee on matters pertaining to the Chief Executive Officer
Performance Review or Chief Executive Officer employment contract
(with the Chairperson being responsible for communicating any
instructions/requests to legal counsel through the Responsible Officer).

Request the Responsible Office to action the engagement of an
Independent Advisor skilled in the area of performance management
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for comparable Chief Executive Officer roles to assist the Committee in
its functions and responsibilities in relation to the performance
management and remuneration review processes.

Request the Responsible Officer to action the engagement of any other
suitable consultants or advisors to the Committee, as the Committee
reasonably requires, to assist it in its functions and responsibilities.

Seek any information it requires from the Chief Executive Officer in
order to perform its duties.

Form sub-committees of the Committee, as it deems necessary.
Determine if an item should be considered in confidence.
Approve minutes as a true and accurate record of proceedings.
Approve the work plan of the Committee.

Provide advice to the Council.

Who did we talk
to/who will we be
talking to

Manager People and Culture
Recruitment consultancies shortlisted for the Chief Executive Officer
recruitment process

5. Discussion

The Committee elected a selection panel at the Committee’s meeting of 7 April 2022.

The selection panel have reviewed applications and undertaken interviews with shortlisted
candidates, with support from the independent advisor (VUCA). The selection panel have
identified two final candidates for interview by the Council.

The final two candidates will separately attend the meeting to give presentations to Council.
The presentations will be approximately 20-30 minutes long. Members will then have
approximately 15-20 minutes to ask questions of each candidate.

Christine Locher of VUCA and Jordan Littlefair, Manager People and Culture will be in
attendance to provide information and advice.

An information pack containing CVs, applications, reference checks, interview questions and
professional styles reports are included in Attachment 1. The CEO Candidate Briefing
Document/Position Description is shown at Attachment 2.

6. Financial implications

Expenses relating to the recruitment and remuneration of the Chief Executive Officer fall within
ordinary operational budgets.

7. Timelines and deadlines

The Local Government Caretaker period commences on 6 September 2022. Council will be
required to make a determination with respect to the appointment of a new Chief Executive

Officer prior to this date.

8. Next steps

Upon selection of a preferred candidate, staff will assist the Acting Mayor in the preparation
and execution of a contract of employment.
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9. Attachments

attachment 1 - |

Attachment 2 — CEO Candidate Briefing Document/Position Description
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Attachment 2

CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 127



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 128



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 129



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 130



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 131



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 132



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 133



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 134



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 135



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 136



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 137



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 138



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 139



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 140



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 141



CITY OF ONKAPARINGA | CONFIDENTIAL AGENDA | SPECIAL COUNCIL MEETING 8 JUNE 2022 142





