
 

 

 

 

 

 

 

20 August 2026 

 

NOTICE OF MEETING 
 

NOTICE IS HEREBY GIVEN in accordance with Section 87 of the Local Government Act 1999 
that an Audit and Risk Committee meeting of the City of Onkaparinga will be held on Thursday 

27 August 2026 at 3pm in the Gilbert Room at the Civic Centre, Ramsay Place, Noarlunga 

Centre for the purpose of considering the items included on the attached agenda. 

 

We recognise that the land on which we meet has considerable natural and cultural heritage, 

including thousands of years of traditional ownership by Kaurna. 

 

 

 
 

Sharon Mason 

Chief Executive Officer 

 

Public attendance 

 All members of the public who attend Council or Committee meetings are required to 

electronically sign in using the on-site device which includes having their photo taken. 

 The Chamber public gallery capacity is 35 people. Once this limit is reached access to the 

building will be closed to the public.  

 
Committee membership 

Tim O’Loughlin – Presiding Member – Appointed to 16 May 2028 

Paula Davies – Independent Member – Appointed to 16 May 2027 

Andrew Johnson – Independent Member – Appointed to 16 May 2029 

Cr Jordan Pritchard – Appointed to 10/12/26 

Cr Paul Yeomans – Appointed to 10/12/26 

Cr Marisa Bell (Proxy) - Appointed to 10/12/26 

 
Disclaimer:  Please note that the contents of the Council Agendas have yet to be considered by Council 

and recommendations contained herein may be altered or changed by the Council in the process of 

formally making decisions of Council. 

     

City of Onkaparinga 

PO Box 1  
Noarlunga Centre 
South Australia 5168 
www.onkaparingacity.com 

Noarlunga office 

Ramsay Place 
Noarlunga Centre 
5168 
Ph: 8384 0666 

 

Aberfoyle Park office 

The Hub 
Aberfoyle Park 5159 
Ph: 8384 0666 

Aldinga office 

11 Central Way 

Aldinga Beach 

5173 

Ph: 8384 0666 

 

Willunga office 

St Peters Terrace 
Willunga 5172 
Ph: 8384 0666 

Woodcroft office 

175 Bains Road 
Morphett Vale 5162 
Ph: 8384 0666 
 

Contact for apologies:  Sue Hammond 

  8384 0747 or sue.hammond@onkaparinga.sa.gov.au 

Contact number for meeting venue:  8384 0614 

 

mailto:sue.hammond@onkaparinga.sa.gov.au
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AGENDA 

Audit and Risk Committee meeting 27 August 2026 

 

VENUE: Gilbert Room 

Civic Centre, Ramsay Place, Noarlunga Centre 

 

TIME:  3pm 

 

APOLOGIES:   

LEAVE OF ABSENCE:  Nil 
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1. Opening of meeting 

 

 

2. Confirmation of minutes 

That the minutes of the proceedings of the Audit and Risk Committee meeting held on 7 

May 2026 be received and confirmed as an accurate record of those proceedings. 

 

 

3. Adjourned business 

Nil. 

 

 

4. Chairperson’s report 

Nil. 

 

 

5. Presentations 

5.1 PRESENTATION – CARRY FORWARDS 

Rob Bau, Project Leader will provide a presentation on Carry Forwards. 

 

5.2 PRESENTATION – ONECOUNCIL PROGRAM 

Tina Ferguson, Senior Project Manager - ICT will provide a presentation on the OneCouncil 

program. 

 

 

 

6. Deputations 

Nil. 

 

  

https://www.onkaparingacity.com/files/sharedassets/public/v/1/agendas-and-minutes/arvec/minutes-arc-meeting-7-may-2026_1.pdf
https://www.onkaparingacity.com/files/sharedassets/public/v/1/agendas-and-minutes/arvec/minutes-arc-meeting-7-may-2026_1.pdf
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7. Reports of officers for discussion 

7.1 INTERNAL AUDIT REPORT – ONECOUNCIL PROJECT 2 & 3 REVIEW 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance  

Approving officer Date 

Jade Bird, Director Corporate and Commercial 27 August 2026 

 

 

1. Purpose 

This report provides internal audit outcomes to the Audit and Risk Committee (ARC) on the 

recently completed OneCouncil Project 2 & 3 Review Internal Audit. Please note that KPMG will 

attend the meeting to present the report, provided as Attachment 1 to this report. 

 

2. Recommendations 

That the Audit and Risk Committee: 

1. receive and note the OneCouncil Project 2 & 3 Review internal audit report provided as 

Attachment 1 to the agenda report; and 

2. Note that the implementation of the agreed audit actions will be monitored and reported to 

the Audit and Risk Committee on a quarterly basis through the Internal Audit Quarterly 

Update report. 

 

3. Executive summary 

In accordance with the City of Onkaparinga’s (CoO) approved three-year Internal Audit Plan 

2024 -2027, KPMG were engaged to undertake the OneCouncil Project 2 & 3 Review Internal 

Audit.  

The scope of this internal audit was to review the following: 

 The extent of governance activities and artefacts (including policies and procedures) 

pertaining to customer request management and asset work order management. This 

included review of the clarity of relevant roles, responsibilities and accountabilities across 

the CoO.  

 The end-to-end customer request and asset work order management workflow and 

linkage between the Customer Requests module and Asset & Works Management module. 

This included a focus on the triaging of requests and the workflow process. High-level 

consideration was also given to key issues arising post the implementation. 

 Data management (input, processing, output/reporting and storage) pertaining to the 

system-workflow in-place to manage requests updated in the Customer Requests module 

and linkage with the Assets & Works Management module. 

 A high-level identification of lessons learned stemming from the Project 2 and Project 3 

implementations.  

 With respect to the functionality of Project 2 and Project 3, review of intended functionality 

versus received functionality. Where issues are identified, the review included 

understanding of how these issues are being recorded and monitored for resolution. 
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 A high-level consideration of the status of Management actions arising from the previous 

Complaints Management internal audit report completed in 2023. 

 

The OneCouncil Project 2 & 3 Review Internal Audit report is provided as Attachment 1 to 

this report, either for the ARC to note and / or provide comment and feedback (if any). 

 

4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999  

Who did we talk 

to/who will we be 

talking to 

 Director Corporate and Commercial 

 Director Strategy, Engagement and Community 

 Director Planning, Governance and Regulatory Services 

 Director Operations 

 Manager ICT 

 Manager Fleet, Civil and Waste 

 Manager Parks & Facilities Operations 

 Manager Community Safety & Property 

 Manager Libraries and Customer Relations 

 Manager Assets & Technical Services 

 Manager Development Services 

 Team Leader Business Systems   

 Team Leader Operations Business Support 

 Team Leader Waste & Recycling 

 Team Leader Parks & Natural Resources 

 Team Leader Property Transactions 

 Team Leader Community Rangers 

 Team Leader Customer Relations 

 Senior Project Manager ICT 

 Operations Business Support Officers 

 Coordinator Urban Forest 

 Permit and Licencing Officer 

 Coordinator Customer Relations 

 Customer Liaison Officer 

 Senior Capital Works Planner 

 Program Coordinator 

 

5. Discussion 

The OneCouncil Project 2 & 3 Review Internal Audit has been completed as part of the 

approved three-year Internal Audit Plan 2024 -2027.   

The focus of the audit was related to the Customer Requests module and Asset & Works 

Management module. Prior to commencement of the OneCouncil Project 2 & 3 Internal Audit, 

Council had initiated a significant body of work focused on improving Customer Experience 

(CX) and Customer Request Management. These programs of work have been progressing 

over several months and are being developed as part of a broader organisational focus on 

customer experience, service improvement, governance, accountability and data-driven 

decision making.  

Customer Request Management is recognised as a critical enabling capability within the 

emerging Customer Experience Strategy and is being considered through an enterprise-wide 

lens, reflecting its role in how Council receives, manages and resolves customer interactions 
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across service areas. This work acknowledges the importance of establishing consistent 

approaches to request management, supported by clear ownership, governance, accountability 

and performance expectations.  

Council is currently progressing work to define a future-state approach to Customer Request 

Management, including governance arrangements, operating model design, lifecycle 

management, service standards, performance measures, reporting requirements, data quality 

improvements and accountability frameworks. The intention is to establish a coordinated and 

scalable approach that supports consistent customer experiences while maximising the value 

of the OneCouncil platform. At the same time, identifying “quick wins” and improvements to the 

current configuration also remains a focus. 

In parallel, a number of related initiatives are also underway, including development of the 

Customer Experience Strategy, implementation of a Request Management Framework, Close 

the Loop initiatives, customer data quality improvements and a range of business-led process 

improvement activities. These initiatives are contributing to a broader understanding of 

customer needs, service design, request handling processes and organisational capability 

requirements.  

While the audit was undertaken independently of these initiatives, a number of the themes 

identified by KPMG align closely with areas already recognised by management as requiring 

improvement and are consistent with the direction of work currently in progress. There is 

strong alignment with work underway relating to enterprise governance, ownership and 

accountability, end-to-end request lifecycle management, service standards and customer 

metrics, data quality, reporting, visibility of customer requests and the ongoing evolution of 

OneCouncil as Council's core customer and service management platform.  

As such, the audit findings provide additional insight and validation that can be incorporated 

into these existing programs of work, helping to further inform Council's approach to improving 

customer request management and customer experience outcomes across the organisation.  

Full details of the audit observations, findings and recommendations are contained in the 

report, included as Attachment 1. 

5.1 Positive Observations 

 KPMG provided the following positive observations as part of the report: 

 Improvements of processes understood across service lines: Despite current OneCouncil 

system limitations, stakeholders demonstrated a clear understanding of the need to deliver 

better-practice customer request management and Customer Experience (CX) processes 

across service delivery. 

 Efforts to improve overarching Customer Experience (CX) through the CX Program: The CX 

Program is supporting uplift in CX maturity, underpinned by the establishment of CX vision, 

principles and commitments, which has been endorsed by the Director Group (DG). 

 Understanding of customer intake channels: The CoO staff demonstrated a strong 

understanding of the importance of customer choice, with multiple, well-understood 

customer request intake channels available and a clear focus on communicating via 

customers’ preferred methods. 

 

5.2 Risks identified 

The OneCouncil Project 2 & 3 Review Internal Audit, considered the risks currently listed in the 

Corporate and Strategic Risk registers. In addition the followings potential risks were identified 

by KPMG in relation to the Moderate risk findings:  
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 The CoO’s ongoing reliance on parallel systems and manual workarounds to manage 

customer requests and work orders, reduces the consistency and integrity of how requests 

are recorded, progressed, and maintained within OneCouncil. 

 The lack of effective system function increases the risk of incomplete, duplicated, or 

misaligned records across systems. This increases the risk of customer complaints, poor 

customer experiences and inefficient services provided by the CoO. 

 The absence of a formal, end-to-end post-implementation assessment across OneCouncil 

Projects 1 – 3 limits visibility over whether delivered functionality aligns with defined 

requirements, system design, and intended program outcomes. 

 Management’s ability to validate whether key capabilities and benefits have been achieved 

maybe limited, increasing reliance on stakeholder feedback, issue logs, and operational 

workarounds to assess system performance. This increases the risk that functionality gaps 

and unrealised benefits persist, resulting in inconsistent service delivery outcomes and 

reduced effectiveness of the OneCouncil solution. 

 Poor visibility and inconsistent ownership of customer requests across the CoO reduces 

accountability for request progression, oversight, and escalation. This increases the risk of 

requests remaining unassigned, inaccurately tracked, or unresolved, resulting in 

duplication, reassignment loops, and delayed resolution. 

 Reduced transparency over request ageing and workload, impacting on effective 

prioritisation and escalation, and ultimately resulting in inconsistent service delivery 

outcomes and poorer CX. 

 The absence of organisation-wide customer metrics, service standards, and embedded 

SLAs reduces consistency in how customer requests and work orders are prioritised, 

progressed, and managed across service lines. This increases the risk of variability in 

request handling, including inconsistent triage, delayed progression, and unclear 

communication and closure practices, resulting in inconsistent service delivery, reduced 

ability to monitor and enforce performance expectations, and poorer customer experience 

outcomes. 

 Poor data accuracy, completeness, and consistency within OneCouncil reduces its 

effectiveness as a reliable system of record for customer requests and work orders. This 

increases the reliance on manual reconciliation and fragmented data sources, resulting in 

inconsistent or unreliable reporting on request volumes, timeliness, workloads, and 

outcomes. 

 This limits the CoO’s ability to effectively monitor performance, identify bottlenecks, and 

make informed, data-driven decisions, leading to reduced governance and oversight of 

customer request management and inconsistent service delivery outcomes. 

 

5.3 Key internal audit findings 

The key findings of the internal audit were: 

 Current OneCouncil functionality does not sufficiently support the operational requirements of 

service lines. 

 Absence of comprehensive post-implementation reviews and lessons learned assessments 

for OneCouncil. 

 Poor visibility, ownership, and escalation processes over the end-to-end management of 

customer requests and related work orders. 

 Service Level Agreements and Customer Metrics are not formally developed and embedded 

within OneCouncil. 

 Inconsistent customer request data to support monitoring, oversight and reporting of 

customer requests. 

 System access in OneCouncil does not align with operational roles or working hours. 

 Inconsistent ongoing training provided to support OneCouncil use. 
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5.4 Management agreed actions 

The council’s management agreed actions for each finding are detailed in the attached report, 

along with target dates for completion.  These actions will be monitored and reported on in the 

internal audit quarterly report. 

In accordance with the Risk Management Framework agreed actions are expected to be 

completed within the timeframe relevant to the finding risk rating, and ensure risks are mitigated 

within council risk appetite.   

The responses to the following findings are not expected to be completed within the timeframes: 

Finding / recommendation 

Finding 

Risk 

Rating 

Expected 

completion 

date 

Risk 

timeframe 
Explanation for longer timeframe 

Service Level Agreements 

and Customer Metrics are 

not formally developed and 

embedded within 

OneCouncil. 

Moderate 30/06/2028 

  

6-12 

months 

The action requires two stages: 

- Defining the SLAs, service 

standards and performance 

measures for individual 

business units 

- SLA’s to be provided to ICT 

to configure OneCouncil to 

support and automate these 

requirements where 

appropriate. 

 

Inconsistent customer 

request data to support 

monitoring, oversight and 

reporting of customer 

requests. 

Moderate 31/01/2028 6-12 

months 

Action is linked to two existing 

projects and there approved 

timeframes: 

- Data Governance 

Framework, and 

- Performance and 

Accountability Framework 

 

Note - Risk Management Framework timeframes for completion are: 

o Low risk – timeframe 12-24 months 

o Medium risk – timeframe 6-12 months 

o High risk – timeframe 3-6 months 

o Extreme risk – timeframe 3 month. 

 

6. Financial implications 

Financial summary 

Item Capital 
Operatin

g 
Comment 

Budget 

Current budget allocation       
$130,00

0 
This audit cost Council $45,735. 

Additional funding required             Nil 

Funding source and amount             As above 

Budget impact             
Nil – within budget. 
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Long Term Financial Plan (LTFP) 

In current LTFP? N/A 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Reputation/community 

expectation 

 

Mitigation strategies include: 

 End to end review of the customer request module, 

workflows and data structures. 

 CX strategy focusing on community insight and 

understanding, service design and access, capability 

and empowerment, culture and care: and governance 

and improvement. 

 Post implementation review framework to be 

developed. 

 Customer service charter and SLA’s to be developed. 

Financial/business 

sustainability 

 

Service delivery 

 

8. Timelines and deadlines 

 Refer to Attachment 1 for the agreed audit action plans and timeframes.  

 

9. Next steps 

Implementation of agreed audit actions will be monitored and reported to ARC through the 

Internal Audit Quarterly Update report. 

 

10. Attachments 

Attachment 1 – OneCouncil Project 2 & 3 Review Internal Audit Report (57 pages) 

 

- END OF REPORT –  
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7.2 QUARTERLY FINANCE REPORT INCLUDING BUDGET REVIEW 4 

Report contact Meeting 

Belinda Button, Manager Financial Services Audit and Risk Committee 

Manager 

Belinda Button, Manager Financial Services  

Director Date 

Jade Bird, Director Corporate and Commercial 27 August 2026 

 

 

1. Purpose  

This report provides analysis of council’s draft actual financial position to 30 June 2026 

compared to the budget as at Budget Review 3. The report also details information regarding 

the capital and operating projects proposed to be carried-forward and incorporated into the 

2026-27 budget for Council’s approval. 

 

 

2. Recommendations 

That the Audit and Risk Committee: 

1. Note and provides the following feedback on the Quarterly Financial Update including 

Budget Review 4 and the carry forwards report: 

[………] 

 

 

3. Executive summary 

This report and attachment 1 provides analysis of the draft actual financial position compared 

to the budget approved at Budget Review 3. 

At the time of writing this report, preparations were underway for the year end external audit of 

financial statements. Should adjustments be identified through the process, this may change 

the final year-end position and balance sheet which will be presented to the Audit and Risk 

Committee in October 2026, and to Council in November 2026. 

This report also provides information regarding Budget Review 4 adjustments for Council 

approval, and the capital and operating projects proposed to be carried-forward and 

incorporated into the 2026-27 budget. 

This report is provided to the Audit & Risk Committee for discussion prior to being presented to 

Council on 15 September 2026. 
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4. Background 

Policy and/or 

relevant 

legislation 

The Local Government (Financial Management) Regulations 2026 (the 

Regulations) specify the number and timing of budget reviews that 

must be considered by Council following adoption of the budget. 

Who did we talk 

to/who will we be 

talking to 

We worked with the Community, Elected Members and Administration 

to prepare the 2025-26 Annual Business plan and Budget, adopted by 

Council at its meeting 1 July 2026 meeting. 

Project budgets carried-forward from 2024-25 into 2025-26 were 

approved by Council at its meeting 16 September 2025. The approved 

budget reflecting Budget Review 1 movements was approved by 

Council at its meeting 11 November 2025, Budget Review 2 

movements were approved by Council at its meeting on 17 February 

2026 and Budget Review 3 movements approved by Council at its 

meeting on 19 May 2026. 

Ongoing monitoring of actuals and forecasts are done in consultation 

with the business, budget holders and Directors. 

 

5. Discussion 

At its meeting on 1 July 2025 Council adopted the 2025-26 Budget, and in accordance with the 

Regulations, resolved that: 

The budget will be reviewed four times during the financial year for the periods ended: 

 30 September 2025 

 31 December 2025 

 31 March 2026 

 30 June 2026 (as part of our year-end financial processes). 

At its meeting on 16 September 2025, Council approved the 2024-25 carry forwards to be 

incorporated into the 2025-26 budget. 

As this report is for the period ending 30 June 2026, the focus will be on the draft year-end 

position, and the capital and operating projects proposed to be carried-forward based on a 

review of actuals against budget.  

At the time of writing this report, preparations were underway for the year end external audit 

of financial statements. Should adjustments be identified through this process, this may change 

the final year-end position and balance sheet which will be presented to the Audit and Risk 

Committee in October 2026, and to Council in November 2026. 

The draft year end operating position is a surplus of $7.09 million, which is $5.08 million 

favourable compared to the approved budget at Budget Review 3. The major reason for the 

favourable movement when compared to the operating budget is the timing of Financial 

Assistance Grants which has impacted on all South Australian councils. 

Over the course of the financial year, quarterly instalments were received, representing the 

50% remaining balance of the 2025-26 allocation (50% had been received in June 2025 and 

reported in the 2024-25 financial statements). In addition, 80% of the 2026-27 allocation was 

brought forward and received in June 2026. This has resulted in 130% of the annual allocation 

being recognised in 2025-26.  

The approved allocation for 2025-26 as per the funding body was $9.89 million however as the 

timing of these payments has been inconsistent over the past several years, the budget was 

held at 70% of the annual allocation. It should be noted that the remaining 50% of the 2025-26 
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allocation was received between July – May, resulting in an unfavourable variance in Quarters 

1 – 3.  

The table below highlights the favourable variance compared to both the 2025-26 annual 

allocation as per the funding body and the 2025-26 budgeted amount. 

 

 

Amount 

Received 

Annual 

Allocation Variance  

Budget 

Allocation Variance 

Quarter 1            

2025-26 allocation 1,243,615 2,473,187 (1,229,572)  1,762,746 (519,131) 

2026-27 allocation 0 0 0  0 0 

Quarter 2          

2025-26 allocation 1,243,615 2,473,187 (1,229,572)  1,762,746 (519,131) 

2026-27 allocation 0 0 0  0 0 

Quarter 3          

2025-26 allocation 1,243,615 2,473,187 (1,229,572)  1,762,746 (519,131) 

2026-27 allocation 0 0 0  0 0 

Quarter 4          

2025-26 allocation 1,243,614 2,473,187 (1,229,573)  1,762,746 (519,132) 

2026-27 allocation 7,769,811 0 7,769,811  0 7,769,811 

TOTAL 12,744,270 9,892,749 2,851,521  7,050,984 5,693,286 

 

To minimise fluctuations in reported year-end financial results caused by the timing of financial 

assistance grant payments, it is recommended that Council, in conjunction with the local 

government sector, continue advocating for a consistent payment schedule, including the 

percentage that may be paid in advance of a future financial year. 

If the variance between the annual Financial Assistance Grant allocation and the actual funds 

received is excluded, the year-end surplus would be approximately $2.28 million higher than 

the approved budget, noting the share in SRWRA joint venture is yet to be recognised.  

A summary of all key items contributing to the favourable movement are detailed in the table 

below: 

Item Variance to 

Approved Budget 

($,000) 

Explanation 

  

Statutory Charges 670 While many of the budget items were re-forecast throughout 

the year, a number still exceeded revenue expectations 

including: 

 Planning and development fees $0.38m 

 Infringements $0.15m 

 Building compliance and inspections $0.14m 

User Charges 729 As with statutory charges, many of the budget items were re-

forecast throughout the year however a number still exceeded 

revenue expectations including: 

 Visitor Information Centre $0.17m 

 Willunga Golf Course $0.21m 

In addition, the revenue received for the school vaccination 

treatment was reclassified from grant income to user charges 

to align to the funding agreement and Australian Accounting 

Standards. The resulted in a favourable result of $0.29m in user 
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Item Variance to 

Approved Budget 

($,000) 

Explanation 

  

charges, offset by a corresponding unfavourable variance in 

grants, subsidies and contributions (operating). 

Grants, Subsidies 

& Contributions 

(Renewal) 

(1,781) Throughout the year, projects which may be at risk of carry 

forward are identified and the budget is removed. As at Budget 

Review 3, a total of $2.25m in grants was identified to be 

carried forward. At year and as presented in this report, the 

proposed grant carry forwards increased to $3.5m resulting in 

an unfavourable variance.  

In addition, income of the Hopgood Theatre upgrade had been 

budgeted in 2025-26 however was recognised in 2024-25, 

resulting in an unfavourable variance. This is considered to be a 

timing of income recognition variance only.  

Grants, Subsidies 

& Contributions 

(Operating) 

7,232 As detailed earlier in this report, the favourable variance 

primarily relates to the brought forward payment of the 2026-

27 Financial Assistance Grants $5.69m. 

In addition, grant funding was received for the Alternative 

Water Supply Efficiency Measures Program (AWSEM) which 

has been budgeted for 2026-27 however recognition of $1.1m 

occurred in 2025-26 in line with expenditure.  

Further, the CWMS had a favourable variance of $0.26m for 

new network connections. 

Reimbursements 476 As with a number of the other revenue categories, many of the 

budget items were re-forecast throughout the year, however a 

number still exceeded revenue expectations including: 

 Reimbursement of staff salaries for Community Centres 

$0.17m  

 Property charges $0.12m 

 Reimbursement of operating costs at sites shared with the 

Department of Education $0.08m 

 Compliance (civil penalties for tree damage, unlawful 

demolition, forced property clean ups) $0.07m 

 Diesel Fuel Rebate $0.04m 

Other income 329  Reduction to doubtful debt provision $0.1m 

 Insurance claims received $0.1m 

 Tree removal $0.07m 

 Impounding fees $0.02m 

Materials, 

contracts & other 

expenditure 

-1,812 Throughout the year, a comprehensive review of costs recorded 

in the Work in Progress (WIP) account was undertaken to 

ensure compliance with capitalisation requirements. As a result 

of this review, $3.2 million in expenditure was identified for 

expensing, as it either did not meet, or no longer met, the 

criteria for capitalisation. A significant proportion of these costs 

related to ICT projects. 

In addition, the expenditure for the AWSEM project ($1.1m) 

was recognised, however as detailed above is directly offset 

with grant income. 

If these two items are excluded, materials, contracts and other 

expenditure would have recorded a favourable variance of $2.5 

million. This outcome reflects a range of factors, including 

prudent expenditure management to support the delivery of 

other priorities, as well as projects proposed to be carried 

forward, including: 

 Urban Creek Recovery projects $1.26m 

 ICT projects $0.765m 

Depreciation 1,225 While variances occurred across all asset categories the most 

significant favourable variance related to the Plant and Fleet 
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Item Variance to 

Approved Budget 

($,000) 

Explanation 

  

category ($1.71m) due to the number of items that were 

capitalised with large residual values (thereby decreasing the 

depreciation expense), offset by the recognition of right of use 

assets (further details contained below) ($0.713m). 

Finance Costs 958 The increased level of income received and budget 

underspends throughout the year has kept borrowings lower 

than forecast and thereby reducing interest expenses for the 

year. 

 

Other Adjustments 

In addition to the items identified above, which contributed to the favourable end of year 

operating position, the following adjustments are also of note.  

 Reconciliation of Employee Leave Provisions 

o Leave provisions are accrued on a fortnightly basis in line with the payroll cycle, with 

provisions reconciled annually for reporting in the general purpose financial statements. 

Leave provisions are calculated based on 30 June balances and are escalated to reflect 

the actual rate expected to be payable at the time leave is taken. Completion of this 

reconciliation as at 30 June 2026 saw the need to increase the provisions by a total of 

$1.2m, generally due to the impact of salary increases and future inflation. 

 Recognition of Right of Use Assets 

o Australian accounting standards require most leases to be recognised on the balance 

sheet as a right of use asset with a corresponding lease liability. Council has several 

leases for which they are a lessee, including the Aldinga Library and Youth Centre, 

Noarlunga Library and Noarlunga TAFE (part) which fall within this category. Annual 

lease costs are budgeted as an expense item however at year end the lease asset and 

liability is calculated and measured at fair value. The impact of this adjustment sees the 

removal the operating costs from the Statement of Comprehensive Income (profit and 

loss statement) which is partially offset by the creation of a right of use asset 

depreciation expense. The value of this adjustment as at 30 June was $0.713m. 

 

Renewal projects recorded a net favourable variance of $4.22 million against the approved 

budget, largely due to the increase in project budgets proposed to be carried forward to 2026-

27. New and significant upgrade projects, including major projects, reported a net unfavourable 

variance of $0.9 million, primarily attributable to lower than anticipated proceeds from asset 

sales. 

While net proceeds of $8.2 million were budgeted for strategic land sales, net proceeds of 

$5.84 million were received. This variance is considered timing related, due to a property 

settlement delayed until the first quarter of 2026-27. Further analysis of these results is 

provided in Attachment 1. 

Attachment 2 provides the forecast year-end financial statements. These statements have 

been prepared on the same basis as the audited General Purpose Financial Statements. Due to 

this there are some minor movements between classifications.  

Of note, the year-end borrowings were lower than forecast at Budget Review 3, for a total of 

$94 million. This is primarily due to the receipt of the brought forward payment of the Financial 

Assistance Grants in June 2026 and increased revenue from other income sources. This result 

will have a favourable impact on the 2026-27 operating position as interest costs have been 

budgeted at an opening borrowings position of $109 million as forecast at Budget Review 3.  
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Asset Rationalisation 

Council has set a target of raising $3 million per year for each year of the Long Term Financial 

Plan through the sale of surplus assets. In 2025 council restructured its internal resources to 

place a stronger focus on asset rationalisation. This has resulted in net proceeds totalling $5.84 

million from the sale of surplus assets, exceeding the LTFP target by $2.84 million.  

As detailed above, the forecast $8.2 million was not received in full as at 30 June 2026 due to a 

delayed property settlement, expected to occur in the first quarter of 2026-27. 

Proceeds of sale in excess of the $3 million LTFP target has been redirected to a Future 

Investment Reserve, to be used for strategic investment opportunities that support Council’s 

long term financial sustainability.  

 

Budget Review 4  

As reported throughout the year, through the course of delivering Council’s annual capital 

works program, from time to time projects are delivered under budget and/or project budget 

contingency allowances are not fully spent. These budget underspends are often required to 

meet other project pressures in Council’s approved capital works program. Where required, this 

unused budget has been included as a Budget Review 4 adjustment to allow for carry 

forwards, identified below. 

A summary of key Budget Review 4 adjustments is detailed below: 

 

Budget Adjustment Type Amount 

Consolidation of capital project underspends to cost escalation contingency        2,953,640  

Reallocation of overheads to completed capital projects        1,575,457  

Consolidation of operating project underspends to technology improvement initiatives            418,000  

Reallocation of corporate interest costs to completed capital projects            264,664  

Grants and contributions received            191,708  

Consolidation of project budgets to deliver as single project              82,803  

Recognition of deemed interest for external funding received              65,318  

 

 

Carry Forwards 

Attachment 3 presents the list of operating and capital projects with status and comments that 

are proposed to be carried forward into 2026-27, which totals $17.86 million (net). These can 

be summarised as follows: 

 

Gross 

Expenditure Income 

Net 

Expenditure 

External Funding Timing 74,700 0 74,700 

Construction Delays 1,506,132 (510,203) 995,929 

Awaiting Approvals 5,736,142 (2,878,158) 2,857,984 

Internal Funding Gap 3,371,640 0 3,371,640 

Planned Multi-Year Project 15,903,936 (5,345,839) 10,558,097 

  26,592,550 (8,734,200) 17,858,350 
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Split into the following categories    

Operating 2,637,132 (1,277,738) 1,359,394 

New/Significant Upgrade 8,014,282 (3,034,166) 4,980,116 

Renewal 15,941,136 (4,422,296) 11,518,840 

  26,592,550 (8,734,200) 17,858,350 

 

External Funding Opportunities 

The Cemetery Review and Code Amendment project is associated with State Government 

grant funding. The procurement process is currently underway with the project expected to be 

completed by March 2027. 

 

Construction Delays 

Construction activities on several road reconstruction and drainage projects were significantly 

impacted by adverse weather conditions during the latter part of the financial year. As a result, 

project completions have been deferred, with all projects expected to be finalised within the 

first half of the 2026-27 financial year. These affected projects include: 

 Windemere Court, Woodcroft 

 Collins Parade Road reconstruction, Hackham 

 Alice and Carol Crescent Road Reconstruction   

 Pedler Creek GPT installation, McLaren Vale 

A significant proportion of the proposed carry forward relates to asphalt works that could not 

be completed as scheduled in June due to adverse weather impacts. These costs account for 

approximately 69% of the increase in proposed carry forwards due to ‘construction delays’ 

since Budget Review 3. 

Several ICT projects also experienced delays due to hardware supply and availability 

constraints, including: 

 Audio Visual Equipment Upgrade for the Council Chamber 

 WIFI upgrade, Field Operations Centre 

Delivery of several public artwork projects, including Public Art Aunty Georgina Williams and 

Kaurna Women and Tiller Drive Shared Use Path – Kaurna Story Telling Artwork were delayed 

due to extended contract negotiations, to ensure appropriate protections and arrangements 

were in place for the artists involved. 

 

Awaiting Approvals 

Projects within this category have experienced delays due to a range of factors, including 

ongoing negotiations with private and public landowners. As a result, project completion dates 

have not yet been finalised. Projects affected include: 

 Port Willunga North Coast Park 

 Port Noarlunga Jetty – Maintenance Works Phase 1 

The Port Noarlunga Jetty – Maintenance works Phase 1 works are awaiting the outcome of 

lease negotiations with the Department of Infrastructure and Transport.   

The timing of the five-year review of the Onkaparinga Local Area Plan has been impacted by 

changes to the State Government's Local Area Plan Program. In response, the City of 
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Onkaparinga has prioritised the development of an Employment Lands Study/Strategy to 

address emerging land supply constraints. This work will also play a key role in supporting the 

Coordinator General's development of the Employment Lands Roadmap for Greater Adelaide. 

The review of the Onkaparinga Local Area Plan is currently anticipated to be completed by 

December. 

 

Internal Funding Gap 

On occasions, project delivery results in approved budgets not being fully expended. This can 

be for a variety of reasons including more efficient design or construction outcomes, favourable 

procurement outcomes, contingency funds not being required or more external funding being 

secured than budgeted. A portion of this funding has been moved to a centralised ‘Contingency 

for Cost Escalation’ capital budget line. 

Due to the ongoing volatility in global fuel markets and the resulting cost pressures on 

construction, transport and plant operations, it is prudent to consolidate and carry forward 

unspent capital funds to future financial years. Retaining these funds ensures that Council can 

continue to deliver approved capital projects, while maintaining financial flexibility to respond 

to escalating project costs and supply chain challenges.  

In addition, unspent operating project budgets have been consolidated into a centralised 

‘Technology Improvement Initiatives ‘budget to provide a coordinated approach to funding 

critical digital and technology projects across Council. Carrying forward these unspent funds 

will enable continued investment in strategic initiatives that enhance service delivery, 

streamline business processes, strengthen data management and cybersecurity capabilities, 

and improve system integration. This approach ensures that sufficient resources are available 

to deliver these projects, maximise the benefits of previous investments, and support the 

OneCouncil vision through more efficient, consistent and customer-focused operations. 

 

Planned Multi-Year Project 

There are a range of factors contributing to projects and expenditure extending across multiple 

financial years, including supply chain constraints affecting plant and fleet procurement, 

statutory and regulatory requirements that influence the scope and location of works, and the 

need to align project delivery with external funding agreement requirements. 

The Noarlunga Aquatic Centre Refurbishment project is a significant contributor to the 

proposed carry forwards, increasing by $4.4 million since Budget Review 3. This movement 

reflects the timing of expenditure and funding recognition, as well as approved scope changes 

that have extended the project's delivery timeframe. As the project was planned to continue 

into 2026-27, the revised delivery schedule has increased the value of budget required to be 

carried forward. 

Norman Road reconstruction was deferred to allow SA Water to complete water main 

replacement works prior to Council reconstructing the road. These SA Water works 

commenced in February 2026 and are now complete. To ensure efficient delivery, both Stage 1 

and Stage 2 of Norman Road reconstruction will now be completed together in 2026-27. 

The introduction of truck emission standards in Australia has impacted both supply and pricing 

as manufacturers transition to updated, lower-emission models. These newer vehicles carry a 

significant price increase, while ongoing manufacturing delays, quarantine requirements and 

labour shortages continue to affect availability across the sector. Manufacturers no longer 

maintain stock holdings for immediate delivery, resulting in extended lead times that are 

expected to continue into the future.  

Technological advancements and increasing complexity of plant and equipment have also 

significantly increased the workload associated with procurement and asset management 
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programs. To support these growing demands, Council is currently trialling an additional 

resource to assist with procurement activities during 2026-27. 

In addition, some projects are driven by legislative or approval requirements that require works 

to be undertaken in specific locations or under particular conditions. For example, native 

vegetation offset obligations may require expenditure to be directed towards designated offset 

sites, influencing project planning and delivery. Project timing can also be affected by the need 

to align expenditure with the milestones and delivery schedules prescribed under external 

funding agreements. 

 

6. Financial implications 

This report provides an update on Council’s draft year-end position (before audit). The draft 

year-end operating position is a surplus of $7.09 million, which is $5.08 million favourable 

compared to the budget approved at Budget Review 3. The year-end borrowings were $94 

million, which is lower than previous forecasts due to the brought forward payment of Financial 

Assistance Grants which was received in June 2026 and the higher than budgeted revenue 

from across a range of sources, including fees and charges, statutory charges and 

reimbursements and receipt of revenue received in advance. 

There is $16.5 million of capital projects and $1.4 million of operating projects (net expenditure) 

that are proposed for carrying forward into 2026-27. Once approved by Council, the financial 

impact of these projects on the 2026-27 budget will be reflected in the Budget Review 1 report. 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Financial/business 

sustainability 
The financial implications of recommendations to Directors 

Group, Council or any of Council’s sub committees are 

outlined in each report considered by these bodies. 

In addition, the financial planning and budgetary process 

and quarterly budget reviews provide financial analysis for 

consideration by Council to ensure financial resources are 

effectively managed in the short, medium and long term to 

achieve financial sustainability. 

Compliance/legal Future quarterly financial update reports including budget 

reviews are scheduled for Council consideration in 

accordance with Section 9, Review of Budgets, of the Local 
Government (Financial Management) Regulations 2026. 

 

Opportunity 

Identify Maximising the opportunity 

Reputation/community 

expectation 

Opportunity to review the draft 2025-26 actual to budget 

results and projects proposed for carry-forward so that 

informed decisions can be made that will impact future 

financial results. 
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8. Timelines and deadlines 

The first quarterly financial update for 2026-27 will include Budget Review 1 and incorporate 

approved carry-forwards. This report will be presented to ARC and Council at their respective 

meetings in November 2026. 

 

9. Attachments 

Attachment 1 – Quarterly Financial Update as at 30 June 2026 (18 pages) 

Attachment 2 – Draft Actual Financial Statements (9 pages) 

Attachment 3 – Proposed Operating and Capital Carry Forwards (4 pages) 

 

- END OF REPORT –  
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7.3 ANNUAL REPORT BY THE AUDIT AND RISK COMMITTEE FY 2025/26 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance 

Approving officer Date 

Renee Mitchell, Director Planning, Governance and Regulatory Services 27 August 2026 

 
 

 

1. Purpose 

The report provides the Annual Report by the Audit and Risk Committee (ARC) FY 2025/26, for 

approval to be presented at the next Council meeting.  

 

2. Recommendations 

That the Audit and Risk Committee receives and approves the Annual Report by the Audit and 

Risk Committee FY 2025/26, as provided in Attachment 1 to the agenda report, for 

presentation at the next Council meeting. 

 

3. Executive summary 

In accordance with section 126(8)(b) of the Local Government Act 1999, the ARC must provide 

an annual report to the Council on the work of the ARC during the period to which the report 

relates. This requirement is also reflected in the ARCs Terms of Reference at clause 5. 

The Annual Report by the ARC FY 2025/26 is provided as Attachment 1. 

 

4. Background 

Policy and/or 

relevant 

legislation 

ARCs Terms of Reference 

Section 126(8)(b) Local Government Act 1999: 

 “provide an annual report to council on the work of the committee 
during the period to which the report relates”. 

 

Who did we talk 

to/who will we be 

talking to 

ARC Members 

 

5. Discussion 

This report is for the FY 2025/26 for the meetings from 28 August 2025 to 7 May 2026 (inclusive).  

It includes details such as meeting dates, meeting topics, membership and attendances. 
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6. Financial implications 

Nil 

 

7. Risk and opportunity management 

N/A 

 

8. Timelines and deadlines 

See point 9. 

 

9. Next steps 

The ARC Annual Report 2025/26 will be provided for presentation at the next Council meeting. 

This report is then required to be included in council’s Annual Report. 

 

10. Attachments 

Attachment 1 – Annual Report by the Audit and Risk Committee FY 2025/26 (4 pages) 

 

 

 

- END OF REPORT –  
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7.4  CORPORATE RISK REVIEW – AUGUST 2026 

Report contact Meeting 

Carolina Marentes, Senior Risk and Audit Officer Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance 

Approving Officer  Date 

Renee Mitchell, Director Planning, Governance and Regulatory Services 27 August 2026 

 

 

1. Purpose 

This report provides information to the Audit and Risk Committee (ARC) on the recent review of 

the Corporate Risk profile for the council. 

By reviewing and assessing Corporate Risks, council can consider the impact of risk events and 

formulate controls to mitigate the effects of risks where reasonable and practical.  

 

2. Recommendations 

That the Audit and Risk Committee: 

1. Receive and note the Corporate Risks detailed in the report and provided as Attachment 1 

to the agenda report and the Dashboard Summary provided as Attachment 2 to the 

agenda report;  

2. Note that the Corporate Risks identified in this report will be monitored and reported on to 

the Audit and Risk Committee as per the Audit and Risk Committee’s Workplan; and   

3. Note that there are currently no risks outside of the council’s risk appetite. 

 

3. Executive summary 

Since the last Corporate Risk Report to ARC (February 2026) one (1) risk has been identified, 

and two (2) risks have been archived, decreasing the total number of Corporate Risks from 73 

to 72.  

 

The table below provides further information on the number of residual risks per directorate 

including a high-level indication of how those risks are currently rated across the organisation 

and the changes since February 2026.   

 

Register Low Medium High Extreme 

Strategy, Engagement and 

Community (Strategy) 
9  5 (+1) 1 (-1) 0 

Operations 5 (-1) 3  2  0 

Corporate & Commercial 14 (+1)  9 (-1) 1 (-1) 0 

Planning, Governance and 

Regulatory Services (Planning) 
10 (+4) (-1) 12 (+3) 1 (+1) 0 

Figure 3.2 Residual Risk Ratings by Directorate. 

(number) change since August 2025 Report 
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4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999  

Risk Management Framework 

ARC Terms of Reference 

Who did we talk 

to/who will we be 

talking to 

Managers 

 

5. Discussion 

Brief 

To provide the Audit and Risk Committee with an update on changes to risks in the Corporate 

Risk Register.   

Method  

For this reporting period, the assessment process involved a review of existing risks in 

consultation with the relevant managers. Any new or emerging risks identified through this 

process have been added to the register. 

The Corporate Risks identified in Attachment 1 provide evidence of a continuous risk 

management process in which controls are frequently reviewed and managed.  

While all risks were reviewed, any risks not specifically mentioned in this report have been 

assessed to have had no material changes since February 2026. 

Following the review and approval of the Risk Management Framework (reviewed by ARC on 7 

May 2026 and approved by Council on 19 May 2026), risk assessments were conducted with 

the revised consequences table, which included updated dollar values within the financial 

category. Additionally, the updated risk appetite statements were considered to assess risk 

outside of Council’s risk appetite, which reflects an accepting approach within the financial 

category. 

Since the Governance team has been realigned to be part of the Planning, Governance, and 

Regulatory Services directorate, the risks previously associated with the Office of the CEO now 

fall under the Planning, Governance, and Regulatory Services directorate. 

Corporate Risk Profile 

Summary 

The Corporate Risk profile remains largely unchanged from the February 2026 review. A total of 

seventy-two (72) risks continue to be identified across key operational areas, with fifty-four (54) 

rated as Inherent High or Extreme prior to the application of controls.  

Controls 

 Control effectiveness remains strong with 85% of the four hundred and eighteen (418) 

controls assessed as Effective or Majority Effective. The remaining 15% are assessed as 

not fully effective, as explained further below: 

 

o Partially Effective controls (54, 12%) are almost in every case well designed and 

functioning as intended, however, their efficacy is influenced by several factors. 

These include reliance on voluntary compliance rather than mandatory enforcement 

(e.g. training), dependence on limited or specialist resources (e.g. succession 

planning), operation within accepted scope limitations (e.g. insurance coverage), 
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and a significant number that are adequate but are scheduled for review, revision, 

or policy updates (e.g. Remote or isolated work procedure). It is expected that the 

effectiveness ratings of these controls will improve upon completion of these 

initiatives. 

 

o Controls requiring significant improvement (2, 1%) are those for which design has 

started and there is a foundation or framework not yet been established or 

approved (e.g. Training and job-shadowing arrangements). 

 

o Ineffective controls (7, 2%) are related to registers or systems that still do not exist 

within One Council (e.g. Contaminated Land Register) or policies and plans 

scheduled to be developed (e.g. Use cases for Generative AI). In each case, the 

actions are already defined, including system migration, policy approval, or process 

redesign, and do not require the development of entirely new controls. 

 

 Treatment actions will be recorded and monitored in Reliansys for controls assessed as 

not fully effective, with agreed target completion dates.  

 

Following the application of controls, the residual risk profile remains stable and aligned with 

the previous review. There are no residual Extreme risks, only five (5) residual High risks persist, 

with at least one in each directorate. The majority of residual risks continue to be rated as 

Medium or Low. 

The Corporate Risk Dashboard in Attachment 2 provides a summary of the overall Corporate 

Risk Profile. 

Risk Appetite 

Risks outside appetite were decreased from thirteen (13) to zero (0). This reduction results from 

a recalibration of the Council's risk appetite and consequence thresholds, rather than any 

significant change to the residual risk profile. Risks are continuously managed and monitored 

within existing controls. 

Risk Updates 

New Risk 

Planning - One (1) risk is newly identified (further details provided later in the report): 

 Risk 1231 – Failure to take advantages of opportunities presented by Artificial 
Intelligence (AI). 

Risk Movements 

Following the realignment of the Governance section to the Planning, Governance and 

Regulatory Services directorate, the following risks have transferred to the Planning Risks 

Register: 

 Risk 4 - Breach of confidentiality by Elected Members or employees. 
 Risk 87 - Failure by Elected Member or Employee to identify or disclose conflict of 

interest. 
 Risk 89 - Elected Members fail to comply with legislative obligations (civic governance 

requirements) under the Local Government Act 1999. 
 Risk 94 - Insufficient information management compliance leads to non-conformance 

with State Records Act. 
 Risk 97 – Breach of ICAC legislation. 
 Risk 155 – Ineffective Risk management systems. 
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One (1) risk has been moved from Corporate to Planning:  

 Risk 1176 - Misuse of Artificial Intelligence (AI) technology 
ICT remains responsible for technical controls, while Corporate Governance oversees 

policy, compliance and responsible use across Council. 

Risks Archived 

Planning Governance and Regulatory – One (1) risk was archived: 

 Risk 66 - Failure to appropriately manage escalated complaints 
Complaint handling has been improved through corporate application of complaint 

recording in OneCouncil and reporting against closed complaints/complaints by team 

and escalation level. 

Operations - One (1) risk was archived: 

 Risk 1170 - The Noarlunga Aquatic Centre Ageing Infrastructure 
The pool is currently closed while refurbishment works are underway, with the project 

delivering extensive renewal works to address ageing infrastructure, together with 

external landscaping and the addition of a splash pad. 

 

Summary of Material Changes of Risks by Directorate 

The following risks were assessed to have material changes since the last report. Risks 

included in Attachment 1, with red arrows indicating changes in ratings. 

Strategy, Engagement and Community 

 Risk 59 - Failure to identify and manage risk for internally run community events, 
programs and activities. 
Inherent and residual likelihood increased to reflect cancellation of two (2) events due to 

adverse weather. The Australia Day Family Fair (26 January 2026) was cancelled due to 

extreme heat; and Love Velo Vines (24 January 2026) was cancelled due to extreme 

heat and strong winds, which created unsafe conditions for staff and prevented the 

safe delivery of the events. Inherent risk increased from Medium to High and residual 

rating remains Low. 

 Risk 160 – Potential safety issues for isolated workers at community facilities. 
Updates have been made to include additional controls including psychosocial risk 

management initiatives, staff training and security measures at higher risk community 

facilities. The inherent and residual risk ratings remain unchanged. 

 Risk 72 – Unable to connect to Council Networks in community facilities. 
Residual likelihood decreased from possible to unlikely. Recent incidents have arisen as 

a result of scheduled activities in other sectors affecting connectivity to library systems, 

rather than from unexpected issues. Lessons learned have been implemented to prevent 

recurrence. Residual risk decreased from Medium to Low. 

 Risk 1089 – The Noarlunga Aquatic and Recreation Centre 
The risk was reassessed to reflect the potential that community expectations would not 

be met following the planned reopening in November. Inherent likelihood decreased to 

likely, resulting in an updated inherent risk rating from Extreme to High. Residual 

likelihood decreased to unlikely, reducing residual risk rating from High to Medium. 

Corporate and Commercial 

 Risk 93 - Major IT system failure. 
Updates to the Veeam backup and recovery platform, routine disaster recovery (DR) 

drills with validated failover procedures for critical systems, and the deployment of 

enterprise grade network infrastructure designed to improve redundancy, reliability, and 

recovery capabilities, strengthened ICT resilience and reduced the impact and likelihood 

of a significant ICT disruption. Residual risk decreased from Medium to Low. 

 Risk 99 - Industrial action related to enterprise bargaining. 



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 125  

Inherent likelihood was decreased from likely to possible, and the Employee Welfare 

consequence rating changed from major to moderate. This adjustment was based on 

the fact that over the past 18 months, three (3) Enterprise Agreements (EAs) have been 

successfully negotiated without any industrial action. The inherent risk remains High, 

and residual risk Low. 

 Risk 151 - Failure to anticipate, plan for and respond to changing technology needs and 
requirements and Risk 173 - Poor governance of new IT implementation. 
The implementation of the ICT Strategic Plan (2025–2030), Strategic Technology 

Steering Committee, proactive management of asset and infrastructure lifecycles, and 

greater business led prioritisation of ICT initiatives improve council's capacity to adapt 

to evolving technology needs while reducing risks related to ageing infrastructure and 

technical debt. An additional control has also been introduced to ensure production 

servers remain on supported operating systems as part of the infrastructure uplift 

program. The residual likelihood for Risk 151 has decreased from possible to unlikely; 

however, residual risk remains Medium. The Residual risk for Risk 173 remains Low. 

Operations 

 Risk 76 - Major coastal cliff collapse.  
Inherent and residual likelihood increased from rare to possible following advice from 

the Technical Services team that an event could occur within one-two year period. As a 

result, both inherent and residual risk ratings changed from Low to Medium. 

Planning, Governance and Regulatory 

 Risk 1176 – Misuse of Artificial Intelligence (AI) technology 

Residual likelihood has been decreased from likely to possible reflecting recent changes 

of AI policy and increased staff awareness regarding AI usage. The Residual risk has 

been reduced from High to Medium. 

The following new risk has been added: 

 Risk 1231 – Failure to take advantages of opportunities presented by Artificial 
Intelligence (AI) 
The inclusion of this risk acknowledges that, while Council must address misuse of AI, it 

must also proactively evaluate opportunities AI offers to service delivery, operational 

efficiency, decision-making and innovation. Failure to adopt an AI solution may result in 

missed productivity improvements, inconsistent use of AI across the organisation, 

limited staff capability and guidance on responsible AI use, and Council falling behind in 

leveraging emerging technologies. The overall risk is High. 

Emerging risk - H5 Avian Influenza 

An emerging risk associated with H5 Avian Influenza (bird flu) continues to be monitored and 

particularly now there are confirmed cases in South Australian. The South Australian 

Government, through the Department of Primary Industries and Regions (PIRSA), has 

increased surveillance and testing across coastal, wetland and island locations. Council has 

established an internal working group to monitor developments, implemented staff awareness 

initiatives, and is following advice from relevant authorities. No changes to Council operations 

are required at this stage; however, the situation will continue to be monitored, and additional 

measures will be taken if required. 

 

6. Financial implications 

This report has no direct financial impact. 
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7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 

This report has no direct impact on staff or public well-

being. 

Reputation/community 

expectation 

This report relates directly to the delivery of the Community 

Plan and residents expect council to undertake a suitable 

level of risk management. 

Political This report has no direct impact on political relationships.  

Financial/business 

sustainability 

This report has no direct impact on financial or business 

sustainability. 

Environment This report has no direct impact on the environment. 

Compliance/legal Section 126 of the Local Government Act 1999 provides 

the legislative mechanism of the Audit and Risk 

Committee. Risk management practices provide 

organisational value in identifying, mitigating, and 

mapping risks. 

Service delivery This report has no direct impact on service delivery. 

 

Opportunity 

Identify  Maximising the opportunity  

Risk Management Conformance to the Risk Management Framework 

demonstrates the commitment of the council to sound 

governance practices and guides the organisation in its 

management of risks and decision making.  The Corporate 

Risk Register has been developed to support the delivery 

of the Community Vision. 

 

8. Timelines and deadlines 

Corporate Risk reporting will be provided on a biannual basis.  

 

9. Next steps 

Council will continue to monitor these existing risks and any new or emerging risks. 

The Corporate Governance team will continue to provide support, oversight and guidance to 

the leadership team on the Corporate Risks.  

 

10. Attachments 

Attachment 1 – Corporate Risk Register – August 2026 (23 pages) 

Attachment 2 – Corporate Risk Dashboard (1 page) 

 

- END OF REPORT – 



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 127  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 128  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 129  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 130  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 131  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 132  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 133  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 134  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 135  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 136  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 137  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 138  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 139  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 140  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 141  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 142  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 143  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 144  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 145  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 146  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 147  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 148  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 149  

 



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 150  



 

CITY OF ONKAPARINGA AGENDA │ AUDIT AND RISK COMMITTEE MEETING 27 AUGUST 2026 151  

7. Reports of officers for noting 

7.5 ARC ACTIONS ARISING FROM MEETINGS 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance 

Approving officer Date 

Renee Mitchell, Director Planning, Governance and Regulatory Services 27 August 2026 

 
 

 

1. Purpose  

To provide to the Audit and Risk Committee (ARC) an update on the status of actions arising 

from previous ARC meetings.  This process allows for actions to be tracked and reported back to 

the ARC on progress.  

 

2. Recommendations 

That the Audit and Risk Committee note the status of actions arising from previous meetings 

contained in Attachment 1 to the agenda report.  

 

3. Executive summary 

This report assists the ARC to monitor feedback provided, arising from meeting discussions 

(which are not separately contained within recommendations).   

This report is provided to the ARC with updates included in the Attachment (as at 27 August 

2026).  

Where actions arising in Attachment 1 have been completed the content is removed after being 

sighted at an ARC meeting. Completed actions and discussions are then maintained in a 

separate list. 

 

4. Background 

Policy and/or 

relevant 

legislation 

Nil 

Who did we talk 

to/who will we be 

talking to 

Internal stakeholders with action items 

 

5. Discussion 

These actions are separate to the ARCs resolutions, which are made for each item and available 

through the ARC minutes and tasked to relevant officers. 

The list of outstanding actions arising is contained in Attachment 1 with actions outstanding 

shown in red and completed actions and comments in green and information notes in black.  
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The actions arising attachment is provided with the minutes to the next Council meeting 

following the ARC meeting, in accordance with the ARCs Terms of Reference. 

 

6. Financial implications 

Nil 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 

Monitoring agreed actions arising out of the ARCs 

discussions ensures the actions are considered. 

 

Reputation/community 

expectation 

Political 

Financial/business 

sustainability 

Environment 

Compliance/legal 

Service delivery 

 

Opportunity 

Identify  Maximising the opportunity  

The actions arising assists 

with ensuring that actions 

(that aren’t resolutions) are 

captured and monitored. 

Regular reporting against the actions ensures that 

feedback is considered appropriately, and loops back to 

the ARC on action taken. 

 

8. Timelines and deadlines 

Nil 

 

9. Next steps 

Quarterly updates provided to each ARC meeting. 

 

10. Attachments 

Attachment 1 – Audit and Risk Committee Actions Arising 2025/2026 as at 27 August 2026 

(5 pages) 

 

- END OF REPORT – 
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7.6 CORPORATE GOVERNANCE 4TH QUARTER 2025-26 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance 

Approving officer Date 

Renee Mitchell, Director Planning, Governance and Regulatory Services 27 August 2026 

 
 

 

1. Purpose  

The Terms of Reference of the Audit and Risk Committee (ARC) includes the ARC receiving 

Corporate Governance quarterly information. 

 

2. Recommendations 

That the Audit and Risk Committee receive and note the Corporate Governance 4th quarter 

2025-26 report. 

 

3. Executive summary 

The purpose of this report is to highlight work that has been completed within council’s 

Corporate Governance function for the 4th quarter of 2025-26. 

This report is provided in accordance with ARC’s Workplan. 

 

4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999 

Freedom of Information Act 1991 

Risk Management Framework  

Internal Review of Council Decisions (s270) Administrative Procedure 

Who did we talk 

to/who will we be 

talking to 

Corporate Governance team 

 

5. Discussion 

Risk Management Update  

Strategic Risk Profile 

The Strategic Risks report was provided to the 7 May 2026 ARC meeting. 

The Strategic Risks profile remained stable throughout 2025/26. Inherent risk levels continue to 

range from High to Extreme, with the most prevalent residual risk profile being Medium. Six (6) 

strategic risks remain outside Council’s risk appetite due to financial consequence ratings. 

These were included in the 7 May 2026 ARC meeting report. 

 

Emerging risks were primarily driven by external factors, including fuel supply security, rising 

fuel costs associated with global geopolitical instability and supply chain disruptions, and 

environmental challenges such as the algal bloom issue and the impacts of climate change. 
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Corporate Risk Profile 

The Corporate Risks report is provided as a separate report to the 27 August 2026 ARC 

meeting. 

Risk Assessments 

 Consideration of nine (9) risk assessments have been undertaken this quarter for 

community run events/activities, with feedback provided to the Property Transactions team 

who provide permits for such events. 

 Risk advice has been provided for key activities including Expression of Interest (EOI) 

Assessment Process for the ENCORE Summer Activation 2025/26, golf driving range at 

Port Noarlunga, employees supporting community facing events, Youth Week Wardli Block 

Party, and the Pride Picnic event.  

 AI Operational Risk Register will continue to be reviewed and refined as council’s use and 

governance of AI technologies matures. 

 

 Climate Risks and Onkaparinga Climate Risk Governance Working Group (CRGWG)  

A review of progress on the Climate Governance, legal risks report and physical risks is 

currently being undertaken.  A comparison of the National and State climate risk reports is 

being undertaken to ascertain the links to our climate risk assessment and any opportunities it 

will provide. An annual update will be provided to the February 2027 ARC meeting. 

Emergency Management 

The focus in the emergency management area this quarter has been on the emerging risk of 

H5 Avian Influenza (bird flu). A working group has been formed to analyse council’s exposure 

and propose controls to mitigate the risk, noting that the Control Agency for this hazard is 

Primary Industries and Regions South Australia (PIRSA). 

 

The fuel supply risk working group has been paused at this stage. 

 

Other work undertaken during this quarter includes preparing the organisation for the AusAlert 

national test. 

 

Freedom of Information (FOI) 

Information may be requested from Council under the Freedom of Information Act 1991; a 

request form/written request must be provided with the required application fee (unless a fee 

exemption is granted). 

There were twenty-six (26) new FOI applications received. FOIs were determined as follows: 

FOI APPLICATION 

OUTCOMES 

NO. 

Full release 4 

Partial release 10 

Refused/withdrawn 8 

Pending determination 4 

  

Requests received were in relation to: 

 Footpaths 

 Development related documents 

 Beachside Food and Wine Festival 

 Dog attacks 
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 Traffic signs 

 Tree complaints 

 Development compliance matters 

 

One (1) FOI internal review was carried out within the quarter and the initial determination was 

varied. 

 

One (1) FOI was reviewed externally by SACAT in June of this quarter. The council’s FOI 

determination was affirmed by SACAT, with no further action required by council. 

 
Internal reviews 

The Internal Review of Council Decisions Administrative Procedure, pursuant to section 270 of 

the Local Government Act 1999, provides an open and accountable process for members of the 

public to raise concerns regarding the decisions of Council, staff and other people acting on 

Council’s behalf. 

There were no s270 internal review requests processed for this quarter. 

 

6. Financial implications 

N/A 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 

The Corporate Governance function supports effective risk 

management, compliance and informed decision-making 

through ongoing governance oversight, monitoring and 

continuous improvement activities. 

 

Reputation/community 

expectation 

Political 

Financial/business 

sustainability 

Environment 

Compliance/legal 

Service delivery 

 

Opportunity 

Identify  Maximising the opportunity  

Enhanced risk analysis and 

assessment skills across the 

business 

Strengthen organisational capability by embedding a 

proactive risk management culture across the council. 
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8. Timelines and deadlines 

Not applicable for this report. 

 

9. Next steps 

The next quarterly Corporate Governance update report will be presented to ARC in 

accordance with ARCs Workplan. 

 

10. Attachments 

Nil 

 

 

 

- END OF REPORT –  
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7.7  INTERNAL AUDIT CHARTER & PLAN UPDATE 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance  

Approving officer Date 

Sharon Mason, Chief Executive Officer 27 August 2026 

 

1. Purpose 

The purpose of this report is to consult the Audit and Risk Committee (the ARC) on the proposal 

that the Chief Executive Officer (CEO) appoint Renée Mitchell, Director Planning, Governance 

and Regulatory Services, as the person primarily responsible for the internal audit function 

under section 125A(1) of the Local Government Act 1999 (the Act). 

 

The report also presents proposed amendments to the Internal Audit Charter & Plan 2024-27 

concerning extensions to the completion dates of agreed internal audit actions. 

 

2. Recommendations 

That the Audit and Risk Committee: 

1. Notes the proposal that the Chief Executive Officer appoint responsibility for the internal 

audit function to Renée Mitchell, Director Planning, Governance and Regulatory Services, 

and provide its views to the Chief Executive Officer for the purposes of consultation under 

section 125A(1) of the Local Government Act 1999; and 

2. Approves the amendments to the Internal Audit Charter & Plan 2024-27 relating to 

extensions to completion dates for agreed internal audit actions, based on Option 2 and as 

shown in Attachment 1 to the agenda report. 

 

3. Executive summary 

Section 125A(1) of the Act requires the CEO to consult the ARC before appointing a person to 

be primarily responsible for the internal audit function. Following a minor organisational 

realignment in May 2026, it is proposed that Renée Mitchell, Director Planning, Governance and 

Regulatory Services be responsible for the internal audit function. 

 

The report also proposes revised arrangements for extensions to internal audit action 

completion dates. Option 2 is recommended. It permits one extension approved in writing by the 

relevant Director if sought before the original due date expires. If the revised due date is not 

met, the action will be reported as overdue. 

 

4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999 

City of Onkaparinga Internal Audit Charter and Plan 2024-2027 

Who did we talk 

to/who will we be 

talking to 

Directors Group  
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5. Discussion 

5.1 Proposed Appointment of the Person Primarily Responsible for Internal Audit 

Section 125A(1) of the Local Government Act 1999 provides that the CEO of a council with an 

internal audit function must, before appointing a person to be primarily responsible for the 

function to an employee, consult with the ARC on the appointment. 

At its meeting on 6 November 2025, the ARC noted that Jade Bird was the person primarily 

responsible for the internal audit function. 

In May 2026, a minor organisational realignment moved the Manager Governance and 

Governance teams from the Director Corporate and Commercial portfolio to the Director 

Planning, Governance and Regulatory Services portfolio. 

Following the May 2026 organisational change, it is proposed that the CEO appoint Renée 

Mitchell, Director Planning, Governance and Regulatory Services, with the responsibility for the 

internal audit function. This report provides the ARC with the opportunity to consider the 

proposal and provide its views before the CEO determines whether to make the appointment. 

The proposed appointment does not alter the direct reporting requirements in section 125A(2). 

Following consultation, the CEO will consider the ARC’s views and determine whether to make 

the proposed appointment. 

 

5.2 Internal Audit Charter and Plan amendment to “Extensions to Proposed Completion Dates” 

The ARC has previously requested that internal audit actions remaining incomplete after their 

original proposed completion date be shown as overdue, notwithstanding any approved 

extension. Reporting on that basis would not align with the current governance system, which 

records an action as current until its approved due date. 

Rather than retrospectively removing approved extensions, it is proposed that the Charter 

wording be strengthened so that extensions are limited, approved prospectively and 

transparently reported to the ARC. 

Current wording: 

“Extensions to Proposed Completion Dates 

These must be agreed in writing by the relevant Director with updates to the ARC as to the 
reasons for delays in implementing agreed actions. Managers are required to attend at the 
request of the ARC to provide an in person update to the ARC on delays with actions.” 

Proposed wording: 

Option 1 - no extensions 

“No extensions to proposed completion dates are permitted. After the original agreed 
completion date, incomplete audit actions will be reported as overdue and an expected 
completion date must be provided. Managers may be required to attend ARC meetings to 
provide an in-person update on delayed actions.” 

Option 2 - one prospective extension 

“A request for an extension to the due date must be agreed to, in writing, by the relevant 
Director, with updates to the ARC clearly setting out the reason why the extension has been 
granted and the cause of the delayed implementation. For actions relating to audit findings 
that were risk rated Medium, High or Extreme the explanation should also include what interim 
control measures have been implemented to mitigate the risks.  

Extensions must be requested and approved before the original due date. Extensions requested 
after the due date will not be granted, nor will any further extensions. Past the approved due 
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date audit actions will show as overdue in the quarterly report, with an expected completion 
date to be provided along with a progress update.  

Managers may be required to attend ARC meetings, at the request of the ARC, to provide an in 
person update on delays to the completion of audit actions.” 

Recommendation 

Option 2 is recommended because it strengthens accountability while recognising that a due 

date may need to be revised when the timing of a material dependency becomes sufficiently 

certain. This is particularly relevant where corrective work depends on ICT scheduling for 

OneCouncil or other planned system upgrades. Such work must be approved through the 

Strategic Technology Steering Committee and scheduled within the ICT work plan. At audit 

close-out, the timing may not yet be sufficiently certain to set a reliable final completion date. 

Action owners remain responsible for setting evidence-based initial due dates after consulting 

relevant dependency owners, including ICT where applicable.  

 

6. Financial implications 

Financial summary 

Item Capital Operating Comment 

Budget 

Current budget allocation       $130,000 
$130,000 - Provision of an internal 

audit services 

Additional funding required             
No additional funding is sought 

through this report 

Funding source and 

amount 
            Not applicable 

Budget impact             Within current allocation 

Long Term Financial Plan (LTFP) 

In current LTFP? Not applicable 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 

A clear statutory appointment and direct reporting pathway 

supports accountability for the internal audit function. 

Transparent controls over extensions reduce the risk that 

delayed audit actions remain insufficiently visible or are 

repeatedly deferred without appropriate scrutiny. 

Requiring interim controls to be reported for delayed 

Medium, High or Extreme rated findings provides additional 

assurance while corrective action remains incomplete. 

Reputation/community 

expectation 

Political 

Financial/business 

sustainability 

Environment 

Compliance/legal 

Service delivery 
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Opportunity 

Identify  Maximising the opportunity  

The proposed changes 

provide clarity 

The Charter and Plan amendments will provide clarity on 

the extension process and maintain alignment with the 

governance system. 

 

 

8. Timelines and deadlines 

Following consultation, the CEO will consider the ARC’s views and determine whether to make 

the proposed appointment.  

The Charter and Plan amendments will be undertaken. 

 

9. Next steps 

 The CEO will consider the views of the ARC and determine the appropriate appointment. 

 Finalise the Internal Audit Charter & Plan 2024-27 in accordance with the 

recommendation. 

 Implement the revised reporting arrangements for internal audit actions. 

 

10. Attachments 

Attachment 1 – Internal Audit Charter & Plan 2024-27 Draft (22 pages) 

 

- END OF REPORT –  
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7.8 AUDIT AND RISK COMMITTEE WORKPLAN – FY 2026-27 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance 

Approving officer Date 

Renee Mitchell, Director Planning, Governance and Regulatory Services 27 August 2026 

           

 

1. Purpose 

To provide the Audit and Risk Committee (ARC) with the updated Workplan for 2026-27. 

 

2. Recommendations 

That the Audit and Risk Committee receive and approve the updated Workplan included as 

Attachment 1 to the agenda report. 

 

3. Executive summary 

The ARCs Workplan is provided for FY 2026-27 as shown in Attachment 1. This was approved 

at the 7 May 2026 ARC meeting. 

A Workplan ensures that Council is meeting its legislative obligations as well as obligations set 

out in the ARC’s Terms of Reference.   

 

4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999 

Audit and Risk Committee Terms of Reference 

Who did we talk 

to/who will we be 

talking to 

Director Corporate and Commercial 

Manager Finance 

 

5. Discussion 

The ARC’s Workplan shows the meeting dates and content for 2026-27 with any updates in 

red. 

Following this meeting and discussion, additional work items identified will be added to the 

Workplan. 

 

6. Financial implications 

The Workplan has no financial implications beyond the approved budgets for the ARC 

meetings and audits. 
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7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 
The Workplan includes an annual WHS Report.   

Reputation/community 

expectation 
The Workplan includes a review of the draft business plan.   

Political The Workplan and the audit programs in general, provide 

assurance for members and leadership from a political 

perspective. 

Financial/business 

sustainability 

The Workplan includes all the mandated financial reports 

that the ARC must review, in addition to budget review 

items. 

Environment The Workplan includes the consideration of environment 

risks as part of the Strategic and Corporate risk review.  

Compliance/legal The Workplan includes all matters required by ARC to 

review, either legislatively or through its Terms of 

Reference.  

Service delivery The Workplan ensures that items relevant to Terms of 

Reference of the ARC are met. 

Opportunity 

Identify  Maximising the opportunity  

The Workplans ensure that 

all reporting obligations 

visible and planned.  

Regular reporting against a Workplan ensures that 

Administration is kept accountable.   

 

8. Timelines and deadlines 

Nil  

 

9. Next steps 

Any updates to the Workplan 2026-27 will be presented at each meeting with tracked 

changes in red. 

 

10. Attachments 

Attachment 1 - ARC Workplan FY 2026-27 (5 pages) 

 

- END OF REPORT – 
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7.9 INTERNAL AUDIT QUARTERLY UPDATE 

Report contact Meeting 

Nicole Roberts, Team Leader Corporate Governance Audit and Risk Committee 

Manager 

Ben Harkin, Manager Governance  

Approving officer Date 

Jade Bird, Director Corporate and Commercial 27 August 2026 

 

 

1. Purpose 

The purpose of this report is to provide an Internal Audit Quarterly Update to the Audit and 

Risk Committee (ARC). The ARCs Terms of Reference require it to review the provision of 

internal audit services, review internal audit reports and monitor the status of implementation 

of agreed actions resulting from audit recommendations.  

This report provides an update on the activities of the internal audit function and 

implementation of audit actions since the last report to the ARC on 7 May 2026. 

 

2. Recommendations 

That the Audit and Risk Committee receives and notes the Internal Audit Quarterly Update 

report, including:  

 the Internal Audit Plan 2024-27 quarterly status update as contained in Attachment 1 to 

the agenda report;  

 the status of the Internal Audit progress update from KPMG provided as Attachment 2 to 

the agenda report;  

 the Cyber Security Internal Audit and Long Term Financial Plan (LTFP) Internal Audit draft 

scopes as contained in Attachments 3 and 4 to the agenda report: and 

 the status of actions from Internal Audits provided as Attachment 5 to the agenda report. 

 

3. Executive summary 

As per the Internal Audit Charter and Plan 2024-27 (the Plan), Corporate Governance prepared 

a risk based three year rolling internal audit plan. The Plan is coordinated by council’s Audit 

and Risk Officer and delivered by an outsourced internal audit service (currently KPMG).  

Corporate Governance provides quarterly internal audit activity updates to the ARC on the 

progress of the internal audit plan and any other internal audit matters. 

 

4. Background 

Policy and/or 

relevant 

legislation 

Local Government Act 1999 

City of Onkaparinga Internal Audit Charter and Plan 2024-2027 

Who did we talk 

to/who will we be 

talking to 

Directors Group  

KPMG 

Action Owners 
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5. Discussion 

5.1 Internal Audit Plan 2024-27 Quarterly Status Update 

An Internal Audit Plan 2024-27 Quarterly Status Update is provided as Attachment 1.  

The 2027-30 Internal Audit Plan is currently being developed and will be presented to the ARC 

at the 5 November 2026 meeting. 

 

5.2 Completed Internal Audits  

The One Council Project 2&3 Review Internal Audit has been completed and is provided via a 

separate report.    

A summary of the current status of the internal audits is provided by KPMG for information in 

Attachment 2. 

 

5.3 Draft Internal Audit Scope  

The scopes for the Cyber Security Internal Audit and the Long Term Financial Plan (LTFP)  

Internal Audit are provided for the ARCs consideration in Attachments 3 and 4 respectively. 

These audits are expected to commence from late September/October 2026.  

 

 5.4 Internal Audit Action Status Summary 

Internal Audit Actions are recorded and monitored in our governance system. The current 

status of the implementation of these actions is provided in the attached report (Attachment 5). 

Corporate Governance works with stakeholders to monitor and ensure the completion of 

outstanding audit actions, with the intention of mitigating the risks identified by the audit and 

addressing the specific recommendations.    

 

The following progress has been made on the internal audit actions during the last quarter. 

Summary of audit findings as at 30 June 2026 (Quarter April to June 2026) 

Audit Finding  

Risk Rating 

Audit Findings 

Overdue 

Audit Findings 

Completed since last 

report 

Audit Findings 

Current 

High 1 - 4 

Moderate 5 3 4 

Low 1 1 4 
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Summary of audit findings outstanding by year of audit and risk rating (full details on specific 

actions are contained in Attachment 5). 

 

 

 

As reported in the February 2026 ARC report titled “ICT Updates” (which was deferred for 

consideration until the May 2026 meeting), a number of outstanding internal audit actions are 

directly linked to the ongoing remediation and optimisation of the OneCouncil platform. The 

report identified that, while the technology implementation had largely been completed, further 

work was required to strengthen data governance, business processes, system configuration, 

reporting capability, training and organisational ownership.  

Governance arrangements have been strengthened through the establishment of the Strategic 

Technology Steering Committee (STSC), with a structured program of improvement work 

underway to address identified issues and support closure of related audit actions.  

Given the volume of identified improvement opportunities, unresolved issues and audit actions 

associated with OneCouncil, work is being managed through established governance 

arrangements and a risk-based prioritisation process overseen by the Strategic Technology 

Steering Committee. This approach ensures that higher-risk and higher-value initiatives are 

addressed first, recognising that some lower-priority items may not be progressed until later 

phases of the remediation program.  

A presentation on progress with OneCouncil remediation and improvement activities will be 

provided to the Committee at this meeting. 

  

Year of 

Audit 

Overdue Current Comments on overdue actions 

2026    4 2 2  

2025 
  1  2 2 

OneCouncil work on payroll project still in 

progress. 

2024  2     OneCouncil updates to module are in progress. 

2023  1     Awaiting ICT to schedule required work. 

2022        

2021 
1 1     

OneCouncil project implementation impacted 

audit actions being addressed. Awaiting 

additional configuration updates. 

2020 
 1     

Actions delayed by timing of OneCouncil 

project implementation and significant delays 

in data access and quality. 

Risk Ratings Low Medium High Extreme 
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6. Financial implications 

Financial summary 

Item Capital Operating Comment 

Budget 

Current budget allocation       $130,000 
$130,000 - Provision of an internal 

audit services 

Additional funding required             Not applicable 

Funding source and 

amount 
            Not applicable 

Budget impact             as above 

Long Term Financial Plan (LTFP) 

In current LTFP? Not applicable 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Employee welfare/public 

safety 
Implementation of an Internal Audit Plan represents a 

proactive approach to risk minimisation. The Internal Audit 

function aids risk reduction by identifying control gaps that, 

if not attended to, may lead to fraudulent activity or expose 

Council to other legal, public safety, socio-political or 

business impact consequences. 

 

Reputation/community 

expectation 

Political 

Financial/business 

sustainability 

Environment 

Compliance/legal Regular reporting to the ARC provides the opportunity for 

ARC to review the activities of internal audit in accordance 

with the ARC Terms of Reference. 

Service delivery A properly targeted and implemented Internal Audit Plan 

may assist the organisation identify process improvements 

and enable greater efficiencies in service delivery. 

 

Opportunity 

Identify  Maximising the opportunity  

The attached action items 

will improve processes and 

system improvements as 

well as address risks 

Once implemented will enhance disaster recovery 

preparedness and data governance frameworks. 

8. Timelines and deadlines 

Not applicable for this report. 
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9. Next steps 

The next Internal Audit Quarterly Update report will be presented to the ARC in accordance 

with their Workplan (refer to separate report). 

 

10. Attachments 

Attachment 1 -  Internal Audit Plan 2024 – 2027 Quarterly Status Update (6 pages) 

Attachment 2 -  KPMG Internal Audit Progress Update (4 pages) 

Attachment 3 -  Cyber Maturity Assessment Internal Audit Scope (4 pages) 

Attachment 4 -  LTFP Internal Audit Scope (4 pages) 

Attachment 5 -  Internal Audit Action Status Summary (8 pages) 

 

 

 

 

 

- END OF REPORT –  
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8. Questions on notice 

Nil 

 

 

 

9. Motions on notice 

Nil 

 

 

 

10. Petitions 

Nil 

 

 

 

11. Urgent business 
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12. Confidential items 

CONFIDENTIAL CLAUSE 

If the Audit and Risk Committee so determines, item 12.1 may be considered in confidence 

under Section 90(2) of the Local Government Act 1999 on the grounds contained in the 

Recommendations below. 

 

 

 

 

 

 

Sharon Mason 

Chief Executive Officer 
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12.1 CONFIDENTIAL INTERNAL AUDIT QUARTERLY UPDATE 

1. Exclusion of the public 

 That: 

a. under the provisions of Section 90(2) of the Local Government Act 1999 an order be 

made that the public, with the exception of staff on duty, be excluded from attendance 

at the meeting in order to consider this item in confidence. 

b. the Audit and Risk Committee (the Committee) is satisfied that it is necessary that the 

public, with the exception of staff on duty, be excluded to enable the Committee to 

consider the report at the meeting on the following grounds:  

Section 90(3)(e) matters affecting the security of the council, members or employees of 

the council, or council property, or the safety of any person. 

The reason for confidentiality is due to the nature of the action items from Internal 

Audits resulting from the internal audit. 

c. accordingly, on this basis the principle that meetings of the Committee should be 

conducted in a place open to the public has been outweighed by the need to keep the 

information or discussion confidential. 

2. Confidential recommendations 

3. Period of confidentiality and delegations 

a. That the matter of Internal Audit Action Items having been considered by the 

Committee in confidence under sections 90(2) and 90(3)(e) of the Local Government 
Act 1999 that an order be made under the provisions of sections 91(7) and (9) of the 

Local Government Act 1999 that the agenda report, Attachment 1 and discussion 

(excluding the minutes) of the Committee relating to the subject matter be kept 

confidential until all management response actions have been completed by council.  

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Committee 

delegates the duty to conduct an annual review of the confidentiality order to the Chief 

Executive Officer, or their sub-delegate. 

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Committee 

delegates the power to revoke the confidentiality order to the Chief Executive Officer, 

or their sub-delegate. 
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13. Closure 

 

 

 

 

Next meeting scheduled: Special Audit and Risk Committee meeting 1 October 2026. 

 



 

 

Conflict of Interest Disclosure Form 
CONFLICTS MUST BE DECLARED VERBALLY DURING MEETINGS 

Councillor:  Date: 

Meeting name:  Agenda item no: 

 

MATERIAL: Conflict arises when a councillor or a nominated person will gain a benefit or suffer a loss (whether directly 

or indirectly and whether pecuniary or personal) if the matter is decided in a particular manner. If declaring a material 

conflict of interest, Councillors must declare the conflict and leave the meeting at any time the item is discussed. 

GENERAL: Conflict arises in relation to a matter to be discussed at a meeting of council if an impartial, fair minded 

person might consider that the member’s private interests might result in the member acting in a manner that is 

contrary to their public duty. 

private interests means any direct or indirect interest of a member that does not derive from their public duty and does 
not include an interest that is only a matter of personal opinion or belief. 

public duty means the responsibilities and obligations that a member has to member of the public in their role as a 
member. 

 

1. I have identified a conflict of interest as:    

MATERIAL ☐    GENERAL ☐   

2. The nature of my conflict of interest is as follows: 

(Describe the nature of the interest, including whether the interest is direct or indirect and personal or pecuniary – note that if 
declaring a material conflict the member must leave the meeting) 

 

 

 

 

 

3. If declaring a general conflict, I state that I intend to deal with the interest in the following way: 

☐ I intend to leave the meeting 

 OR 

☐ I intend to stay in the meeting to debate and vote on the matter 

☐ I intend to stay in the meeting but will abstain from debating and voting on the matter 

☐ I intend to stay in the meeting and abstain from debating but will vote on the matter 

☐ I intend to stay in the meeting to debate but will abstain from voting on the matter 

 

4. The reason I intend to stay in the meeting and consider this matter is as follows: 
 

 

 

 

and that I will receive no benefit or detriment direct or indirect, personal or pecuniary from considering 

this matter as indicated above. 

CONFLICTS MUST ALSO BE DECLARED VERBALLY DURING MEETINGS 

 

Member Signature ________________________________________________________________ 



 

 

Conflict of interest - Exemptions 

A material or general Conflict of Interest does not apply to a 

matter or circumstance of the council of a kind prescribed 

by regulation. 

The following exemptions are prescribed under Regulation 

8AAA of the Local Government (General)Regulations 2013. 

(a) the preparation, discussion, conduct, 
consideration or determination of a review under 
section 12 of the Act  

(b)  the preparation, discussion, adoption or revision 
of a policy relating to allowances and benefits 
payable to members if the policy relates to 
allowances and benefits payable equally to each 
member (rather than allowances and benefits 
payable to particular members or particular 
office holders) 

(c)  the preparation, discussion, adoption or 
alteration of a training and development policy 
under section 80A of the Act 

(d)  the preparation, discussion, adoption or 
amendment of a strategic management plan 
under section 122 of the Act  

(e)  the adoption or revision of an annual business 
plan  

(f)  the adoption or revision of a budget  

(g)  the declaration of rates (other than a separate 
rate) or a charge with the character of a rate, 
and any preparation or discussion in relation to 
such a declaration  

(h)  a discussion or decision of a matter at a meeting 
of a council if the matter—  

(i)  relates to a matter that was discussed before a 
meeting of a subsidiary or committee of the 
council  

(ii)  the relevant interest in the matter is the interest 
of the council that established the committee or 
which appointed, or nominated for appointment, 
a member of the board of management of the 
council subsidiary or regional subsidiary.  

For the purposes of section 75A(3) of the Act, a 
member of a council who is a member, officer or 
employee of an agency or instrumentality of the Crown 
(within the meaning of section 73(4) of the Act) will be 
regarded as having a conflict of interest in a matter 
before the council if the matter directly concerns that 
agency or instrumentality but otherwise will not be 
regarded as having an interest in a matter by virtue of 
being a member, officer or employee of the agency or 
instrumentality. 

 

 

 

 

Local Government Act 1999 Section 75A(1)(2) 

Engagement and membership with groups and 

organisations exemption 

A member will not be regarded as having a general 

conflict of interest in a matter to be discussed at a 

meeting of council by reason only of: 

(1)(a)  if the interest is held in common with a 

substantial proportion of the ratepayers, 

electors or residents of the council area and 

does not materially exceed the interest held 

by the other ratepayers, electors or residents; 

or  

(b)  if the interest in the matter is that of an 

employer or employee of the member, and 

the member does not know, and could not 

reasonably be expected to know, of that 

interest; or  

(c)  if the interest in the matter is that of a relative 

of the member, other than the member's 

spouse or domestic partner, and the member 

does not know, and could not reasonably be 

expected to know, of that interest; or 

(2)  Without limiting subsection (1) above, a 

member of a council will not be regarded as 

having a general conflict of interest in a 

matter to be discussed at a meeting of the 

council by reason only of—  

a) an engagement with a community group, 

sporting club or similar organisation 

undertaken by the member in his or her 

capacity as a member; or membership of a 

political party  

b) membership of a community group, sporting 

club or similar organisation (as long as the 

member is not an office holder for the group, 

club or organisation)  

c) the member having been a student of a 

particular school or his or her involvement 

with a school as parent of a student at the 

school  

d) a nomination or appointment as a member 

of a board of a corporation or other 

association, if the member was nominated 

for appointment by a Council. 

However, the member will still be required to give 

careful consideration to the nature of their 

association with the above bodies.  

For example: If your only involvement with a group 

is in your role as a Council appointed liaison as 

outlined in the Council appointed liaison policy, you 

will not be regarded as having a conflict of interest 

actual or perceived in a matter and are NOT 

required to declare your interest. 
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