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 9.1 Long Term Financial Plan Community Engagement 

Report contact Meeting 

Ynys Onsman Council 

Ph: 8384 0138 

Approving officer Date 

Chris White, Director Corporate  17 November 2020 

 

 

1. Purpose 

This report seeks approval on the draft Community Engagement Plan for the Long Term Financial 
Plan (LTFP). 

 

2. Recommendations 

That Council: 

1. Approves the draft Long Term Financial Plan Community Engagement Plan as per 
attachment 1 to the agenda report. 

2. a. Approves the draft Long Term Financial Plan community survey questions as 
per attachment 2 to the agenda report 

or 

b. Approves the Approves the draft Long Term Financial Plan community survey 
questions as per attachment 2 to the agenda report, subject to the following 
changes:…. 

3. Notes that the outcomes of the Community Engagement and draft Long Term 
Financial Plan will be presented to Elected Members at a workshop on 21 January 
2021. 

4. Notes that if Council does not approve this report the Long Term Financial Plan 
engagement process will be conducted as in previous years.  

 

3. Executive summary 

The LTFP is an essential part of our financial planning process as it helps ensure that our long 
term financial sustainability can be maintained while meeting the needs and expectations of our 
existing and future communities and delivering Council’s objectives as specified in the Community 
Plan 2030 and related strategies.  

The LTFP is influenced by numerous internal and external factors including the current 
environmental, economic, social and political environments, current and future pressures and 
opportunities, and organisational objectives and priorities.  

  



 
AGENDA │ COUNCIL MEETING 17 NOVEMBER 2020 – REPORT 9.1 UNDER SEPARATE COVER 2  

2020 has been a challenging year for our community and it’s important we understand how 
COVID-19 has affected them and the economic impact on our city. 

To assist Council in the development of the LTFP we will undertake a unique approach to 
engaging the community through specific standalone survey questions. 

This engagement approach will meet our legislative requirements for public consultation on the 
LFTP as per section 122 of the Local Government Act 1999 (the Act). 

4. Background 

Community Plan 
2030 

prosperity: economically strong, environmentally thriving 

-Our economy benefits everyone. 

performance: accountable, efficient, inclusive, sustainable 

-Our communities trust us to deliver. 

-Our rate payers receive strong returns for their rates. 

Policy and/or 
relevant legislation 

Public Consultation Procedure fulfilling the council’s statutory obligations 
under section 122 of the Local Government Act 1999 (the Act).  

Who did we talk 
to/who will we be 
talking to 

This is outlined in the engagement plan as attached to the agenda report. 

 

5. Discussion 

Under section 122 of the Act, council is required to undertake a comprehensive review of the 
LTFP within two years of a general election of the council. Due to COVID-19, the deadline for this 
review and approval of the LTFP was extended to February 2021. 

The LTFP underpins both the Community Plan and Strategic Asset Management Plan and sets out 
the financial projections for a period of at least 10 years to assist with decision making whilst 
ensuring financial sustainability. 

As part of this process, under Section 122(6), Council must; 

(6) …adopt a process or processes to ensure that members of the public are given a 
reasonable opportunity to be involved in the development and review of its strategic 
management plans (but nothing in this subsection is to be taken to limit subsection (5)). 

To address previous communtiy feedback that early engagement is required for issues of high 
strategic importance, we have developed an Engagement Plan centred on a community survey. 
The survey will seek community opinion on the key elements of the Long Term Financial Plan – 
rates, debt, council services and capital expenditure. 

Legal advice suggests this approach will also meet the requirements of Section 122(6), so long 
as: 

the feedback that is sought, whether by way of specific questions posed to the public or some 
other mechanism, ought to be relevant to the LTFP but also not expressed in overly narrow or 
restrictive terms. For example questions ought to be framed in an open way rather than leading 
or suggesting a particular response.” 
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The draft survey questions have been developed based on feedback and ideas received from 
elected members via the following touchpoints: 

 

At the 13 October Elected Member Session, elected members discussed ways that community 
engagement on the LTFP could be approached, and what sort of questions would help guide 
elected members in their decision-making about the LTFP. 

The LTFP Community Engagement Plan was presented at the 3 November Strategic Directions 
Committee meeting where elected members requested a further session to refine the questions.  

At the 10 November session elected members provided further feedback on the questions. The 
benefits of engaging with the community upfront (rather than once a draft plan had been 
developed) was also discussed, with elected members recognising that the community input 
could assist their decision making on key components of the LTFP. At this workshop Mint 
Research also attended to provide advice on the design of the survey questions. 

The feedback from the elected member session has been considered in the refining of the survey 
questions, which are now presented for approval at attachment 2. 

Key changes to the survey questions include: 

• Simplifing the language and providing context where possible. 

• Grouping the questions into smaller sub-sections, based on LFTP components (rates, 
debts, council services, and capital expenditure). 

• Adding additional questions to guage knowledge of and attitudes to the above LFTP 
components. 

• Ensuring community members are informed on how the survey responses will be used to 
help inform decision making in the LFTP process. 

The LTFP community engagement will be promoted under the REALLY campaign which was 
implemented sucuessfully in 2019 as part of the Annual Business Plan Community Engagement.  

The survey will commence on 19 November and remain open for community input for the 
required 21 days. Once the data is collected and analysed it will be presented to elected 
members at a workshop, along with the draft LTFP on 21 January 2021. 

The LTFP Engagement Evaluation Report and final draft LTFP will be presented to elected 
members for endorsement at the 2 February 2021 Strategic Directions Committee meeting. The 
LTFP will then be presented to elected members for adoption at the 16 February Council 
meeting. 

  

13 Oct 20 Oct 22 Oct 3 Nov 4 Nov 10 Nov 

EM session Email to EMs LTFP working 

group 

SDC report Email to EMs  EM session 
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6. Financial implications 

Financial summary 

Item $ Comment 

Current budget 

Current budget 
allocation 

$8645 
Marketing $3750 and Mint Research survey 

$4895 

Funding required -       

External funding -       

Budget impact - Existing budget available      

FTE - N/A 

Next year’s budget 

Funding required - Not required for 2021-22 

Funding source -       

Operating position -       

Rate rise impact -       

FTE -       

Long Term Financial Plan 

Debt - Existing budget available 

Interest -       

Reserve -       

 

Scope of impact 

The costs for the promotion and analysis of survey outcomes are covered by existing budget 
allocations, with no additional funding required. 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Reputation/community 
expectation 

Outline of the outcomes from the community engagement 
and how they have been used or considered in the LTFP. 

Political Elected members will consider the engagement feedback and 
the draft LTFP at the workshop meeting on 21 January 2021, 
with an outline of these outcomes and how they have been 
used in the LTFP. 

Financial/business 
sustainability 

The LTFP considers how council can ensure its ongoing 
financial sustainability whilst delivering on the Community 
Plan objectives. Engaging with the community provides 
feedback on how to achieve this sustainably. 



 
AGENDA │ COUNCIL MEETING 17 NOVEMBER 2020 – REPORT 9.1 UNDER SEPARATE COVER 5  

Compliance/legal Failure to adopt the LTFP in a timely manner results in 
breaches of the Act and exposure to reputational and 
financial risk. 

The approved engagement and planning timetable  
meet the timing obligations specified in the Act (adjusted for 
COVID) with regard to the LTFP and has been designed to 
ensure adoption of this in a timely manner. 

Service delivery The LTFP considers how council can ensure its financial 
sustainability whilst delivering on the Community Plan 
objectives, including service delivery. Engaging with the 
community provides feedback on how to achieve this 
sustainably. 

 

Opportunity 

Identify  Maximising the opportunity  

Provide a robust marketing 
campaign to engage the 
community in thinking about 
the LTFP 

The REALLY campaign used in November 2019 will be 
updated to engage our community, involving a marketing 
and communications campaign. 

To inform and seek sentiment 
from the public on 
components of the LTFP 

Our communities are informed of the engagement process 
via a number of methods including council’s website, Your 
Say Onkaparinga, roadside banners, hard copies of the 
survey available at council facilities, My Local Gov app, 
media, radio, mayor video, direct email and paid social media 
advertising. 

Explore opportunities to present at existing local forums. 

 

8. Timelines and deadlines 

• 19 November – 10 December 2020 – community engagement 

• 21 January 2021 – Elected member workshop – draft LTFP and community engagement 
outcomes 

• 2 February 2021 – SDC - Engagement Evaluation report and final draft LTFP for 
endorsement  

• 16 February 2021 – final LTFP for adoption 

 

9. Next steps 

Implementation of the community engagment plan. 

 

10. Attachments 

Attachment 1 – Community Engagement Plan Long Term Financial Plan (14 pages) 

Attachment 2 –  Community survey 2020 Long term financial plan questions (14 pages) 

- END OF REPORT –  
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