
 

 

 

 

 

 

 

2 April 2020 

 

 

NOTICE OF MEETING  
 

 
NOTICE IS HEREBY GIVEN in accordance with Section 87 of the Local Government Act 1999 

that a Strategic Directions Committee meeting of the City of Onkaparinga will be held 

on Tuesday 7 April 2020 at 6.30pm by electronic means for the purpose of considering 
the items included on the attached agenda. Video file will be available for viewing on 
councilôs website within five days of the meeting. 

 
 

We recognise that the land on which we meet has considerable natural and cultural 
heritage, including thousands of years of traditional ownership by Kaurna.  

 
 

 
 

 

Stephen Hains 
Chief Executive Officer (Acting)  
 

 

 
Disclaimer:  Please note that the contents of the Committee Agendas have yet to be considered by the Committee and 
recommendations contained herein may be altered or changed by the Committee or Council in the process of formally making 
decisions of Council. 

 

 

    

City of Onkaparinga 

PO Box 1  
Noarlunga Centre 
South Australia 5168 
www.onkaparingacity.com 

Noarlunga office 

Ramsay Place 
Noarlunga Centre 
Ph: 8384 0666 
Fax: 8382 8744 

Aberfoyle Park office 

The Hub 
Aberfoyle Park 
Ph 8384 0666 
Fax: 8270 1155 

Willunga office 

St Peters Terrace 
Willunga 
Ph: 8384 0666 
Fax: 08 8556 2641 

Woodcroft office 

175 Bains Road 
Morphett Vale 
Ph: 8384 0666 
Fax: 08 8556 2641 

 

Contact for apologies:  Sue Hammond 
ph:  8384 0747 
email: sue.hammond@onkaparinga.sa.gov.au 

 

Contact number for meeting venue: 8384 0614 
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Apologies: :  

   

Leave of absence: :  

   

Absent: :  
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1. Opening of meeting 

 

 

 

2. Confirmation of minutes  

That the minutes of the proceedings of the Strategic Directions Committee 
meeting held on 3 March  2020 be received and confirmed as an accurate record 

of those proceedings.  

 

 

 

3. Adjourned business 

Nil. 

 

 

4. Chairpersonôs report 

Nil. 

 

 

5. Presentations 

Nil. 

 

 

6. Deputations 

Nil. 
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7. Reports of officers 

7.1 Onkaparinga Now Update   
H2 

This is an update. 

Manager: Bobbie-Jean Stevens, Manager Public Relations 

Report Author: Jim Tsacalakis, Team Leader Marketing and Communications 

Contact Number: 8384 0082 

Attachments: Nil 

 

 

1. Purpose  

To provide an update regarding Onkaparinga Now, following the service review in 
2018. 

 

2. Recommendation  

That the Strategic Directions Committee recommend to Council that it approves 
the continued publication of Onkaparinga Now in both digital and print forms , at 
a cost of $70,460 per annum, sustaining an ongoing cost saving of approximately 

$108,190 per annum (since 2018 ï19).  

 

3. Background  

A service review of the former Onkaparinga Magazine was presented to Council in 
February 2018. 

Council approved a new digital publication supported by a small print run of 600 
copies available at council offices and centres.  

Council also determined that an update be provided in the 2019ï20 financial year 

to evaluate the success of the new publication. 

Since its launch in October 2018, Onkaparinga Now has been delivered by: 

¶ Four local companies, all of whom are ON Business Partner Program members. 

They provide writing and photography services, manage design, pre-press, 

printing and digital design, and prepare electronic email promotions for 
subscribers. 

¶ The Communications team, who coordinate the publication, manage final 

editing and approvals, undertake website management, coordinate print 

distribution and social media promotion, and write additional online stories  
as required. 

The local companies involved in the magazine have also provided value-added 

services free of charge, including up to seven hours additional labour per edition.  

 

4. Outcomes  

Onkaparinga Now has delivered an ongoing cost saving to the community of 
approximately $108,190 per annum since October 2018. 
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This represents a cost reduction of 64 per cent in comparison to the previous 
magazine, while delivering a better product that is ac hieving high levels of 

engagement. 

Publishing the magazine digitally means website data can be extracted and 
analysed to determine how many people are reading the magazine and which 

stories are gaining the most traction.  

Real-time monitoring of this infor mation allows the team to quickly adapt to any 
changing trends in reader interest.  

Social media also allows real-time tracking to determine which posts and stories are 
achieving the strongest interest and driving most traffic to the website.  

Powerful targeted promotion is also possible through social media, to boost stories 

which may not be achieving the desired organic reach. 
 

Table 1 - Onkaparinga Now website results since launch (October 2018) 

Site users  Subscribers  Page views  

40,178  1878  77,000+ 

 

Table 2 - Onkaparinga Now social media results since launch (October 2018) 

Reach  Engagement  Link clicks  Comments  Shares  

1,107,098  

people   
have viewed 
Onkaparinga 
Now content 

on social 
media since 
launch 

84,433  

people  
directly 
engaged with 
our content  

on social 
media (liked, 
loved etc.) 

12,734  

people   
clicked a 
link on 
social media 

to visit the 
magazine 
website 

4710  people  

commented  
on social media 
posts featuring 
Onkaparinga 

Now stories    
 
                                              

2541 
people  
shared 
stories  

with others 
 
  

 

With 40,000 site users, Onkaparinga Now has grown to become a critical 

component of the organisationôs communications mix. 

Our rapidly growing social media presence ½ which currently has the highest 

engagement levels of any local government authority in South Australia ½ has 

helped the magazine achieve a reach of more than 1.1 million people.  

This two-channel digital communications approach (online publishing, marketed 
through social media) is delivering more efficient, cost effective and targeted 
communications than was previously possible. 

Onkaparinga Now has become one of the most powerful ways the organisation can 
communicate key achievements, highlight council services, project milestones and 
outcomes, and promote the people, places and ON Business members that make 
Onkaparinga great. 
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This is a channel the organisation controls and through which the full context of a 
story can be published.  

Onkaparinga Now complements the organisationôs ongoing proactive efforts to 
achieve mainstream media coverage, and communication direct to the community 
through councilôs growing and highly engaged social media channels. 

Council has received more than 50 emails and private messages from readers and 
subscribers in overwhelming support of the magazine. 

Theyôve described how they post the print edition to friends and family overseas, 

with one advocate saying heôs using it as a ósweetenerô to encourage his mother to 
move to the Onkaparinga region.  

Weôve also heard that children take the magazine to school for show and tell.  

Other feedback described how readers were visiting the site for stories of their 
particular interest but were drawn to read other articles across several topics. 

The councilôs Communications team was also contacted by Mitcham, Holdfast and 

Port Adelaide and Enfield councils, who had seen the magazine website and print 
version and provided very positive feedback.  

They also sought information on the production  approach and how and where 
efficiencies were achieved. 

A council representative in Queensland had seen the Onkaparinga Now website and 
called to congratulate the council on a quality publication and inviting the team to 
join a national Facebook group of council magazine editors. 

While a further cost saving of $23,660 would be possible by ceasing the print 
edition, we know that it caters for a section of the community that either does not 
have digital access, is unable to use it or does not wish to use it.  

After each print edition is published, less than 20 print copies have been returned 
to head office from our distribution points.  

This suggests that 96 per cent of printed copies are being collected by people 

visiting council offices, libraries and centres.  

On the strength of this data, we expect current demand for print editions is  
being met. 

For these reasons it is recommended to continue with both the print and digital 
editions at estimated cost of $70,460 per annum.  

 

5. Financial Implications  

Cost comparisons for the current service (print and digital) versus digital only  

are shown tables 3 and 4 below. 
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Table 3 - Production estimates (digital and print) 2020ï21 

  

Writing and editing  $7500 

Photography $3000 

Print design, layout and pre-press $4200 

Online publishing and site maintenance $1450 

Print edition printing costs $1465 

Cost per quarterly edition  $17,615  

Cost per annum  $70,460  

 

 

Table 4 - Production estimates (digital only) 2020ï21 

   

Writing and editing  $7500 

Photography $3000 

Online publishing and site maintenance $1450 

Cost per quarterly edition  $1 1,950  

Cost per annum  $46,800  

 

 

5. Risk and Opportunity Management  
 

Risk 

Identify Mitigation 

A small segment of the 
community may be unhappy if 
the print version of 
Onkaparinga Now is ceased. 

Maintain the print version of the magazine.  

A decision to cease the 
publication in its entirety will 
reduce the ways the 

community can find out about 
council services and programs, 
local businesses and lifestyle 

opportunities in the region.  

Continue to produce the publication and 

ensure a mix of stories to maintain interest.  
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Opportunity 

Identify Maximising the opportunity 

Improved content and 
experience. 

An online format provides opportunity for 
active multimedia content embedded in the 
magazine, including video and audio. 
Exploring these additions to provide a richer 

and more compelling experience and 
increase the likelihood of sustained interest. 
Note that this content is also promoted on 
social media, to garner interest and drive site 

traffic and subscriptions. 

Showcases council projects, 
services and initiatives,  
local businesses, sustainable 
behaviour, inspiring community 

members and local  
tourism opportunities.  

The publication will continue to cover a range 
of different topics to ensure it appeals to 
people of all ages and with varying interests.  
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7.2 Barking dog request management review   

 
This is an update on a previously reported subject, concept or issue. 

Manager: Ian Hawkins, Manager Customer Relations and Community 
Safety 

Report Author: Amanda Taylor, Acting Project Officer, Community Safety 

Contact Number: 8384 0679 

 

 

1. Purpose  

Following receipt of a report of our review of barking dog request management at 
its meeting on 20 August 2019, Council requested a further report come back to the 

Strategic Directions Committee in April 2020 outlining the results of the new 
processes implemented. 

 

2. Recommendations  

1.  That the Strategic Directions Committee notes the agenda report.  

2.  That a furt her report be provided to the Strategic Directions Committee on 
the results of the new barking dog procedure in a further 12 monthsô time. 

 

3. Background  

As part of the review, resources were developed with guidance from dog 

behaviourists for Rangers and the community and have been added to our website. 
Training was also provided to Rangers on reasons for barking and approaches to 
suggest to dog owners to resolve nuisance barking.   

The revised process involves the gathering of information which includes contact 
with the customer and the dog owner to discuss the barking situation. Customers 
are also encouraged to approach the dog owner to discuss the barking issue as a 

first step.  

Rangers subsequently visit customers and dog owners to observe the extent of the 
barking, and to form a view on the type of barking occurring. Rangers can then 

provide the dog owner with proposed reasons why their dog is barking and offer 
suggestions to resolve the issue.  

Rangers monitor the barking nuisance for behaviour change and improvement and 
maintain weekly contact with both customer and dog owner to evaluate progress 

and provide updates to both parties.  

The total timeframe for investigation, impleme ntation of action and monitoring of a 
barking dog request is approximately five weeks. If there is no improvement, 

evidence is used to issue a Control (Barking Dog) Order and timeframes are then 
extended to allow for engagement of a dog behaviourist and co mpletion of 
mandated training. 

 
  

https://www.onkaparingacity.com/files/sharedassets/public/agendas-and-minutes/council-meetings/council-20-august-2019-agenda.pdf
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Observations  

The revised barking dog process was introduced to Rangers in December 2019 and 

the following data has been collected to 20 February 2020:  

 1 Dec 2018 ï 
28 Feb 2019 

1 Dec 2019 ï 
20 Feb 2020 

Number requests registered 50 76 

Number of requests actioned 34 25 

 

The table below indicates the total number of active requests compared to actioned 
or resolved requests from 1 December 2019 to 20 February 2020 in line with the 
revised process: 

 Information 
gathering 

Behaviour 
change tools/ 
suggestions 

and 
monitoring  

No 
improvement 
ï Order 

making 

Breach of 
Order 

Total 

Active 

Barking 
Dog 
Requests 

31 20 0 0 51 

Resolved 
Barking 

Dog 
Requests 

14 11 0 0 25 

 

A total of 25 requests have been completed during this timeframe. Fourteen 
requests were resolved through asking initial questions to get a picture of the issue 
and discussing the customerôs concerns. A key factor to early resolution involved 

Rangers suggesting to the customer that they contact the dog owner p rior to 
ranger involvement. Similarly, through deeper conversation, some customers came 
to the realisation that the barking wasnôt excessive and further investigation wasnôt 
required. 

Rangers were able to resolve 11 of the requests when contacting the dog owner. In 
most cases, the dog owner wasnôt aware of the barking issue. To support the dog 
owner, Rangers provided feedback from neighbours and suggested behaviour 

change tools for the dog owner to trial to resolve their dogôs barking. 

During this timeframe , no requests have resulted in Orders being issued or 
breaches of Orders. 

The Quarter statistics are: 

Community Rangers ï Animal Management 

 2018 2019 2019 2019 2019 2020 

Dog ï 
Barking 

Oct-Dec Jan-Mar Apr-Jun Jul-Sep Oct-Dec Estimated 
Jan-Mar 

41 79 63 44 63 93 
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4. Financial Implications  

Unbudgeted costs are associated with the use of new noise recording devices. From 
1 January 2019 14 noise recording device placements were made at an estimated 
cost of $8,150, an average of $582 per placement. This cost will be met via budget 

review. 

 

5. Risk and Opportunity Management  

Risk 

Identify Mitigation 

Legislative 

compliance 

Evidence of an offence 
and grounds for an 
Order is required.  

A residual risk exists 
that it is not possible to 
meet expectations of 

every person in relation 
to the extent of barking 
as the bar for use of 

statutory powers is 
subject to legislative 
definition of nuisance 

and applies to a 
reasonable (or 
ordinary) person. 

Legal advice suggests we can proceed to an Order 
when supporting evidence proves persistent 

unreasonable barking and its impact on neighbours. 
This evidence can be in the form of a diary with 
date, time and duration of barking recorded; audio 

or video recordings; an impact statement, or 
combination of all three.  

Social 

Customer expectations 
are not met, and 

dissatisfaction remains. 

We will: 

¶ build relationships by regularly communicating 

with the customer and dog owner and  

¶ gather feedback from them to gauge satisfaction 

of the new process and  

¶ monitor the process for ongoing continuous 

improvement and adjust or review accordingly.  

We may receive an 
increased number of 

Order submissions and 
SACAT reviews. 

Additional resources will be required to respond to 
submissions and reviews. 
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Opportunity 

Identify Maximising the opportunity 

Improve outcomes for 
the community through 
efficiently and 
effectively addressing 

and resolving nuisance 
barking behaviour. 

Tools have been developed to assist and support 
Rangers to identify the cause of nuisance barking 
and to provide the dog owner with positive 
suggestions to manage and control nuisance barking 

issues. The process aims to provide the customer 
with regular progress updates. 

Improved information 
gathering and 
workflow. 

Regular Ranger contact with customer and dog 
owner to resolve nuisance barking issues which will 
assist in continuous improvement of the process. 

Improved website 
resources. 

Information available to empower the dog owner 
and customer to resolve nuisance barking issues. 

 

6. Next ste ps  

¶ Rangers continue to trial the new barking dog request process and refer to 

resources provided. 

¶ Review aspects of the new process for continuous improvement. 

¶ Survey customers and dog owners to gauge satisfaction of the new process. 

¶ Ongoing collection and analysis of data over the next 12 months to more 

accurately inform the level of success of the new process. 
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7.3 Sport Assets (Buildings) Levels of Service  

This is an update on a previously reported subject, concept or issue. 

Manager: Matt Buckell, Manager Construction and Projects 

  Paul Wright, Manager Community Capacity (acting) 

Report Author: Larissa Jennings, Strategic Project Officer 

Contact Number: 8384 0139 

Attachments: 1. Elected Member workshop information 10 March 2020 (20 
pages) 

 2. Sport and Active Recreation Strategic Plan review update (8 
pages) 

 3. Project timeline summary (1 page) 

 4. Multi-use sportsground financial implications (5 pages) 

 

 

1. Purpose  

To seek approval of building levels of service for oval sports (AFL and cricket), court 
sports (tennis and netball), multi -use sports ground and seek approval of the next 
steps presented at the 10 March 2020 Elected Member workshop. 

 

2. Recommendations  

1.  That the Strategic Directions Committee notes the outcom es of the Sport 
Assets ( Buildings) Levels of Service elected member workshop held on 10 
March 2020 and detailed in attachment 1 to the agenda report.  

2.  That the Strategic Directions Committee approves the setting of levels of 
service for sport buildings a s follows:  

¶ Oval sports (AFL and cricket)  buildings that support local level football 
(AFL) and cricket modelled on Cricket Australiaôs Clubrooms and Change 
Facilities Community Cricket Facility Guidelines (2015) and the AFL 

Preferred Facility Guidelines (2019) óMid-pointô of the preferred 
minimum local level and preferred minimum for regional/premier level.  

¶ Court sports (tennis and netball)  buildings that support local level 
netball and tennis as determined óessential or recommendedô by Netball 
Austral iaôs endorsed Netball Victoria Facilities Manual (2017) and Tennis 
Australiaôs Infrastructure Planning (2018). 

Multi -use sites  

¶ That the Strategic Directions Committee support applying the higher 
building provision  by component  for oval sports played (local level AFL 
or cricket) pl us courts sport  played (local level netball or tennis) at our 
multi -use sites  as per the above guidelines .  

3.  That the Strategic Directions Committee approves the following next steps for 
the levels of service for sport assets project.  

¶ Update the Onkaparinga Clubs Forum about the levels of service for 
sport assets.  
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¶ Modelling levels of service for other sports (including council soccer and 
bowling building assets) using the same principles, including national 
sporting body guidelines for floor space  for presentation to elected 
members in mid 2020.  

4.  That the Strategic Directions Committee note the Sport and Active Recreation 
Strategic update provided as attachment 2 to the agenda report.  

5.  That the Strategic Directions Committee approves the r evised project timeline 
summary for the Sport and Active Recreation Strategic Management Plan 
review (attachment 3 to the agenda report ).  

 

3. Background  

What and why  

Establishing levels of service for sports buildings is intended to provide an agreed 
measure of what council will support and what the community will receive. They 
serve an important role defining Councilôs position on council sports building 

provision, Councilôs level of financial support and seek to ensure an equitable and 
sustainable approach to sports building provision across the city to support growing 
community participation in sport.  

Work to date  

Three Elected Member workshops have been held to determine levels of service for 
sport building assets. 

In August 2019 the first elected  member workshop was held and reported to the 3 
September 2019 Strategic Directions Committee (SDC item 7.2) where (in part): 

¶ support was obtained for prioritising:  

o all types of sport 

o grass roots/community level sport (not state level or higher)  

o equitable provision of facilities (quality, type and size) across the City  

o community use of sporting clubrooms when not in use by sport  

o continuous planning to meet the increasing demand for sport  

o developing a sports capital works plan that prioritises city w ide needs 

o multi-use over single use 

o sport contributing funding to upgrade, build or renew facilities  

o sport meeting predetermined assessment and performance criteria prior 

to receiving council facility (capital or maintenance) support  

o funding of facilities at schools (if needed) to meet growing demand  

¶ a definition for ógood conditionô was determined as ósafe, fit for purpose and 

well maintainedô 

Evidence needed to make informed decisions was identified including requirements 

of the sporting codes, the variety of sports that we provide for, community demand 
(participation, usage, demographics, trends), carrying capacities, existing provision, 
sharing opportunities, asset information (age, lifespan, condition) and equity data.  
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At the second elected member workshop held in October 2019 and reported to  SDC 
5 November 2019 (item 7.5) approval  was given for (recommendation 2 in part):  

¶ Modelling levels of service for council sport building assets using the national 

sporting bodies mid-point range for f loor space 

¶ Sport assets level of service modelling to be presented to elected members in 

March 2020 to inform setting of actual levels of service for sport assets and 

budget requirements. 

The third and last workshop was held on 10 March 2020 and is summarised in 
attachment 3.  

How the levels will be used  

When approved, levels of service will form part of a needs assessment to develop a 
sport asset works plan. The needs assessment will consider levels of service, asset 

data (such as number, type, age and condition of playing surfaces and supporting 
facilities) and demand (such as actual participation, trends, demographics, 
community feedback and population projections).  

The levels of service for buildings will be applied to new buildings, renewal of 

existing buildings and to determine gaps in existing building supply. 

There are no plans for existing buildings with a deemed óoversupplyô and not due 
for renewal to be reduced in size. 

How the levels were modelled  

The types of levels of service that have been modelled, and that this report seeks 
approval of, are buildings supporting oval sports (AFL and cricket), court sports 

(tennis and netball) and multi -use sites utilising the national sporting body facility 
guidelines. 

¶ Oval sports (AFL and cricket)  

For oval sports the ómid-pointô of the preferred minimum for local level and 
preferred minimum for regional level from the AFL and Cricket Australia were 
applied.  Where an oval is shared by both sports the higher floor space provision 

by changerooms, kitchen/kiosk, umpireôs area, social space and office building 
elements was applied. 

¶ Court sports (tennis and netball)  

Netball Australia and Tennis Australia facility requirements are titled either 

óessentialô or órecommendedô.  We have applied both essential and recommended 
building requirements but  for simplicity are referred to as órecommendedô. Where 
courts are shared by both sports the higher floor space provision by 

changerooms, kitchen/kiosk, umpireôs area, social space and office building 
elements was applied. 

¶ Multi -use sites  

Where oval and court facilities are provided at one sportsground the modelled 

provision for oval sports and court sports is totalled.  

Elected Member support  

Elected member support obtained from the 10 March 2020 is summarised following. 

¶ Oval sports (AFL and cricket)  
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At the workshop 62.5 per cent of elected members (n 5) supported applying the 
AFL and Cricket Australiaôs ómid-pointô (of the preferred minimum for local level 

and preferred minimum for regional level) for buildin g assets. 

 The remaining elected members (n 3) supported applying a level of service 
closer to but lower than the preferred minimum for regional facilities (between 

the óthree-quarter pointô and ófull pointô). 

¶ Court sports (tennis and netball)  

88 per cent (n 7) of elected members support applying Tennis Australia and 
Netball Australiaôs recommended level of provision for building assets. 

¶ Multi -use sites  

There is support (75 per cent, n 6) for calculating the higher building provision 
for multi -use sites. 

¶ Other sports  

More information and consideration is required by elected members to set 
building levels of service for other sports (such as soccer, lawn bowls, rugby and 
hockey). 

 

4. Financial Implications  

Oval sports (AFL and cricket)  

If the ómid-pointô level of service is approved, it would create an initial $3.4 million 
capital cost and a $754,272 maintenance and renewal increase (over 10 years) to 

council.  Additional floor space would be required at the existing Noarlunga 
Recreation Ground (at Old Noarlunga) to meet the mid -point level and planned 
works at Serpentine Reserve (cricket only), Weymouth Recreation Ground (cricket 

only) and Knox Park (proposed shared) would be designed and constructed to the 
mid-point (refer attachment 4).  

If elected members were to approve a óthree-quarter pointô level of service, it would 

result in an initial $3.8 million capital cost and an additional $855,360 maintenance 
and renewal increase (over 10 years) to council.  The sites, buildings and work 
impacted would be the same as the mid-point however a greater amount of floor 

space would be needed for each to meet the three-quarter point.  

Approval of a óFull-pointô (preferred minimum for regional level) would result in an 
initial $4.3 million capital cost and additional  $978,048 maintenance and renewal 

increase (over 10 years) to council. The sites that would be impacted are the same 
as the mid-point and three-quarter point plus Flagstaff Hill Recreation Ground 
(shared) and Aldinga Sports Complex (shared) that would also need additional floor 
space to meet the higher full -point level of provision.  

Table 1 provides a summary and comparison of the three levels of service detailed 
above. 
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Table 1  

Level of service  Capital  Operational  

(renewal & 
maintenance) 

(per year) 

Operational  

(renewal & 
maintenance) 

 (10 years) 

Total  

(10 years) 

Mid-Point $3.4mil $75.4k $754.3k $4.1mil 

Three quarter point  $3.8mil $85.5k $855.4k $4.6mil 

Full point $4.3mil $97.8k $978.0k $5.3mil 

 

Whilst not recommended, if Councilôs preference was to provide an increased level 

of service above the ómidpointô this would require replacement of the word 
ómidpointô in the first dot point of recommendation 2.  

Court sports (tennis and netball)  

When the órecommendedô level of service is applied to our buildings supporting 
netball and tennis an additional $4.2 million is required in capital and $951,264 for 
maintenance and renewal over a 10-year period. 

Twelve sites would be impacted including six shared, three netball only and three 
tennis only. Attachment 4 provides a more detailed overview.  

Budget impact  

Costs associated with meeting Councilôs approved level of service will guide 
development of a capital works plan that will feed into Councilôs long-term financial 
plan.  Specific capital projects required to deliver these outcomes will be 

considered, prioritised and allocated as part of the annual budget process. 

 

5. Risk and Opportunity Management  

Risk 

Identify Mitigation 

Council cannot afford 
the cost of 
implementing the levels 

of service 

Setting levels of service for sport assets in conjunction 
with budget and cost information enables council to 
consider financial implications. 

Costs will be incorporated into the Long-Term Financial 

Plan. 

Club expectations 
exceed our capacity to 

deliver sports building 
assets. 

The development of levels of service, undertaking a needs 
assessment to inform a sport assets works plan (and in 

turn facility plans for sports ground) will ensure Council is 
planning and delivering what the national sporting bodies 
advise is needed to support local level sport, create equity 

across the city, prioritise according to need (based on 
demand, gaps in current provision and asset condition) 
and provide sustainable outcomes for council and clubs.  

The facility plans are developed with local lease holders 
and user groups to identify responsibilities, funding 

opportunities, potential partnerships and realistic 
outcomes. 
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Over servicing existing 
sporting facilities could 
limit ability  to fund 

additional facilities to 
support growth in 
participation 

Setting levels of service to support the needs of sport 
across the city will assist with allocating and prioritising 
funds to meet and maximise community participation and 

benefit. 

 

Opportunity 

Identify Maximising the opportunity 

Support increased 
community participation 
in sport 

Investment in and access to new playing facilities 
(such as ovals and sports lighting) is needed to 
support increased participation. Levels of service 
enables council to sustain and support growth in 

sport and prioritise investment in facilities that 
impact and support community participation.  

Minimise impact on rate 
payers 

Setting levels of service within budget considerations 
can lessen the financial impact on rate payers over 
the life of the assets. 

Provision of equitable 
support and provision 

Setting levels of service will enable us to prioritise 
work to provide facilities equitably (including 
condition and size) and therefore financial support 
for our clubs and communities across the City. 

 

6. Additional information  

Sport and Active Recreation Strategic Man agement Plan (SARSMP) 

timeline review  

A project timeline summary for the review of SARSMP was presented to the 
Strategic Directions Committee at its 5 November 2019 meeting. The estimated 

project timelines in attachment 1 has been updated to reflect the status of projects.  

An update on the SARS review and related projects was presented at the workshop 
on 10 March 2020 (refer attachment 5).  

Note that evolving management of our COVID-19 response may also impact 
timelines going forward.  
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Attachment 1
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