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14.2 ICT Reform Project Steering Committee independent member 
 appointment 

Report contact Meeting 

Desma Morris, Manager Governance Council 

8384 0142 

Approving officer Date 

Chris White, Director Corporate  16 February 2021 

 

1. Purpose 

In accordance with the Local Government Act 1999 (the Act), membership of a committee 
must be determined by the Council, including persons who are not members of the 
council.  This report recommends a preferred candidate for appointment as the 
Independent Member of the ICT Reform Project Steering Committee until the end of the 
current Council term, and seeks Council’s approval of the recommendations. 

 

2. Recommendations 

1. Exclusion of the public 

That: 

a. under the provisions of Section 90(2) of the Local Government Act 
1999 an order be made that the public, with the exception of staff on 
duty, be excluded from attendance at the meeting in order to consider 
this item in confidence. 

b. the Council is satisfied that it is necessary that the public, with the 
exception of staff on duty, be excluded to enable the Council to 
consider the report at the meeting on the following grounds:  

Section 90(3) (a) information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs 
of any person (living or dead). 

The disclosure of information concerning the preferred candidates 
should be kept confidential to ensure ongoing confidence of discretion 
for future candidates applying for positions on Council committees. 

c. accordingly, on this basis the principle that meetings of the Council 
should be conducted in a place open to the public has been outweighed 
by the need to keep the information or discussion confidential. 

2. Confidential recommendations 

a. That Mr Michael Tellis be appointed as the new Independent 
Member of the ICT Reform Project Steering Committee from the 
date of this resolution until the end of the current term of Council. 

b. That the ICT Reform Project Steering Committee Terms of 
Reference be updated to reflect the new membership of the 
committee. 
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c. That the remuneration paid to the Independent Member is set at 
$687.50 for each ICT Reform Project Steering Committee meeting 
attended. 

3. Period of confidentiality and delegations 

a. That the matter of ICT Reform Project Steering Committee 
Independent Member Appointment having been considered by the 
Council in confidence under sections 90(2) and 90(3)(a) of the 
Local Government Act 1999 that an order be made under the 
provisions of sections 91(7) and (9) of the Local Government Act 
1999 that the agenda report, discussion and minutes of the Council 
relating to the subject matter be kept confidential until all parties 
are notified of the outcome of Council’s deliberations in respect to 
the appointment of the Independent Member, with the exception 
of Attachments 1, 2 and 3 to the agenda report, which are to be 
kept confidential until the relevant applicants have agreed to their 
release.  

b. That, pursuant to section 91(9)(a) of the Local Government Act 
1999, Council delegates the duty to conduct an annual review of 
the confidentiality order to the Chief Executive Officer, or their sub-
delegate. 

c. That, pursuant to section 91(9)(c) of the Local Government Act 
1999, Council delegates the power to revoke the confidentiality 
order to the Chief Executive Officer, or their sub-delegate. 

 

3. Executive summary 

At the 8 December 2020 meeting, Council appointed Ms Emma Hinchey as Independent 
Presiding Member of the ICT Reform Project Steering Committee (Committee) and 
resolved that expressions of interest be sought from appropriately qualified persons to fill 
the vacant role of the ordinary independent member position on the Committee.  

Interviews with shortlisted applicants have been completed and a preferred candidate for 
the independent member identified by the Panel.  

The preferred candidate for the position of Independent Member is Mr Michael Tellis. 

This report recommends that Mr Tellis be appointed accordingly. 

 

4. Background 

Community Plan 
2030 

performance: accountable, efficient, inclusive, sustainable 

The appointment of independent members to the Committee with 
appropriate knowledge, skills and experience ensures that the 
Council has professional and objective advice on the matters related 
to the functions of the Committee.    

Policy and/or 
relevant 
legislation 

Council has established the Committee as its ICT Reform Project 
Steering Committee in accordance with Section 41 of the Local 
Government Act 1999. 
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Who did we talk 
to/who will we be 
talking to 

Recruitment firm VUCA was contracted to undertake identification of 
suitable candidates.  

The Council approved Panel comprising of the CEO (or delegate), 
Councillor McMahon and representative of VUCA. 
 

 

5. Discussion 

Recruitment and Selection 

Initial shortlisting was conducted by recruitment firm VUCA and the Panel agreed to three 
candidates based on relevant qualifications, professional work experience and knowledge.  

The Panel comprised of the Director Corporate (CEO delegate), Deputy Mayor McMahon, 
and Ms Christine Locher from VUCA as resolved by the Council 8 December 2020.   

Interviews with shortlisted applicants were held on 23 December 2020 and 4 February 
2021, and the Panel deliberated after interview and identified a preferred candidate for 
the role as Independent Member of the Committee.  

Short bios of each candidate are provided at Attachments 1, 2 and 3 respectively. 

The preferred candidate is Mr Michael Tellis. Mr Tellis has considerable strategic 
expertise, deep knowledge, strong project governance experience, and a wealth of 
understanding in oversight of Enterprise Resource Planning (ERP) solution 
implementation. Mr Tellis is a director and equity partner in the consulting firm Think180. 

Mr Peter Auhl and Mr Rohan Bishop were also interviewed.  Both were excellent potential 
candidates who would, it is felt, have added significant value to the committee.  However, 
both Mr Auhl and Mr Bishop demonstrated greater experience in strategic ICT framework 
development, and the blue-sky thinking that precedes the adoption and implementation 
of a technical solution – including project governance development, solution scoping, and 
the like.  

Conversely, Mr Tellis was able to demonstrate generous experience in the progression 
and troubleshooting of projects in the delivery phase, with a particular emphasis on 
benefits realisation.  Examples were offered in-depth, and presented a compelling case 
for the panel. 

Council has committed to the TechnologyOne OneCouncil ERP system. Noting that the 
committee has recently approved the progression of a recast program plan for delivery of 
the reminder of the project, it is considered that the key value-add for the independent 
member is in the oversight of the delivery phase, including troubleshooting, evaluating 
project progress, delivery methodologies, change management and benefits realisation 
efforts, and vendor relationship issues.  To this end, the panel feels Mr Tellis presents the 
best fit. 

Accordingly, the recommendation is to appoint Mr Tellis for the remainder of this term of 
Council, consistent with the term of other committee members. 

 

6. Financial implications 

Financial summary 

Independent members of the Committee are paid a sitting fee for attendance at 
Committee meetings which is funded from Council’s operating budget. 
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Presiding member fee is $887.50 and Ordinary member fee is $687.50 per meeting 
attended. Meetings are held quarterly. 

 

7. Risk and opportunity management 

Risk 

Identify Mitigation 

Service delivery The Committee cannot function effectively unless its 
members have an appropriate range of knowledge, 
skills and experience.  Payment of an appropriate 
remuneration will ensure that the preferred candidate 
has the knowledge, skills and experience necessary to 
enable the Committee to operate effectively. 

Opportunity 

Identify  Maximising the opportunity  

Independent members with 
experience in all relevant fields 
of knowledge as contained with 
the Committee’s Terms of 
Reference. 

Appointment of independent members with relevant 
knowledge and experience will provide the best 
opportunity for Council to obtain professional, 
objective advice and assurance on a range of matters 
related to the functions of the Committee. 

 

8. Next steps 

Should Council accept the recommendation, the terms of appointment will commence on 
the date of resolution, with the first Committee meeting being held in March 2021.  

Candidates will be notified of Council’s decision and a letter of appointment drafted. 

Unsuccessful shortlisted candidates will be notified of Council’s decision. 

 

9. Attachments 

Attachment 1 – Short bio of Michael Tellis (1 page) 

Attachment 2 – Short bio of Rohan Bishop (1 page) 

Attachment 3 – Short bio of Peter Auhl (1 page) 

 

 

 

- END OF REPORT –  
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Attachment 1 
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Attachment 2 
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Attachment 3 
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