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10.1

Confidential - Futurtec - Expression of Interest Outcomes
This report details the outcomes of an expression of interest (EOI) procurement process and
the associated steps to progress the Futurtec project.
This is an update on a previously reported project, concept or issue.
General Manager:

Bruce Williams, General Manager Projects and Services

Report Author:

Brian Fitzpatrick, Project Leader

Contact Number:

8384 0522

Attachments:

1. EOI evaluation summary (2 pages)
2. EOI submission summary matrix (1 pages)
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Executive summary

1.1

Topic

1.2
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This report details the outcomes of an expression of interest (EOI) procurement
process and the associated steps to progress the Futurtec project.
Context

This report details the EOI process conducted under the guidance of a probity
advisor and the next steps of the approved implementation process to advance this
innovative project.
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It is suggested that Council consider this item in Confidence. Section (ii) 90(3)(b),
90(3)(d) of the Local Government Act 1999 is suggested as the most appropriate to
use for this purpose.

1.3

R

This item is presented as a confidential item as it details commercial proposals for
the development of the Futurtec project. Our procurement policy and process
focuses on ensuring that information which may confer a commercial advantage or
could prejudice commercial position in the course of tendering is preserved.
Suggested outcome
That Council note the outcomes of stage 1 of the endorsed procurement process
(the EOI) and supports the implementation of stage 2 requesting detailed proposals
from shortlisted respondents.
2

Recommendation(s)
1.

That:
a.

under the provisions of Section 90(2) of the Local Government Act
1999 an order be made that the public be excluded from attendance
at the meeting in order to consider in confidence this item.

b.

the Council is satisfied that it is necessary that the public be excluded
to enable the Council to consider the report at the meeting on the
following grounds:
Section 90(3)(b) information the disclosure of which -
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(i)

could reasonably be expected to confer a commercial advantage
on a person with whom the council is conducting, or proposing
to conduct, business, or to prejudice the commercial position of
the council; and

(ii)

would, on balance, be contrary to the public interest;

Section 90(3)(d) commercial information of a confidential nature (not
being a trade secret) the disclosure of which -

c.

(i)

could reasonably be expected to prejudice the commercial
position of the person who supplied the information, or to confer
a commercial advantage on a third party; and

(ii)

would, on balance, be contrary to the public interest;

accordingly, on this basis the principle that meetings of the Council
should be conducted in a place open to the public has been
outweighed by the need to keep the information or discussion
confidential.

That this report be received and noted.

3.

That the stage 2 request for proposal process be implemented and the
following shortlisted respondents be invited to participate in the process:

AS
E

D

2.

o

Southern Adelaide Renewables Consortium

o

Ingenero

o

Jott Engineering / UMC / Leighton

o

Nu Energy

That a further report be presented to Council by March 2011 detailing the
outcomes of the stage 2 request for proposal process and seeking approval
of the preferred respondent to develop the Futurtec project.

5.

That an order be made under the provisions of Section 91(7) and (9) of the
Local Government Act 1999 that the abovementioned document (or part of
such document) including the minutes and the report of the Council relating
to discussion of the subject matter of that document, having been dealt
with on a confidential basis under Section 90 of the Act, should be kept
confidential on the grounds of information contained in 90(3)(b), 90(3)(d)
until the procurement process for Futurtec is complete and legal
agreements executed.

R

EL
E

4.

Key Factors
3

Discussion

3.1

EOI process
The EOI was launched to the marketplace on 1 July 2010 and closed on 6 August
2010 with 8 submissions received. The EOI documentation specified the criteria that
each submission would be evaluated against as detailed in table 1 below:
Table 1
Criteria
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Demonstration of appropriate
experience, capability and financial
capacity to deliver a project the scale of
the Meyer Road Precinct
(MRP)/Renewable Energy Precinct (REP).

Development Concept Outline

An outline vision and concept plan for
the MRP/REP project that meets and/or
exceeds the project objectives and
desired outcomes.

Financial and Risk Proposal

Outline of the commercial proposal for
the land including land value,
development structure, risk and other
issues.

Project Timing

An understanding of the respondents
timing expectations.

Ancillary Elements

An outline of ancillary matters which may
be of benefit to council and its
stakeholders (eg. economic
development).
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E
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Experience, Capability and Capacity

EL
E

An evaluation plan including weightings for each of the above criteria was agreed by
the evaluation panel and approved by the probity advisor.
The MRP did not attract an EOI submission in its own right. However a conforming
EOI submission was received covering both the REP and MRP sites in the same
proposal. This matter is further discussed in Section 3.3 of this report.
3.2

Shortlist process

R

The evaluation panel members and advisors discussed each EOI submission and
declared the submissions presented by the following respondents as nonconforming:


Epic 2000



Sun Power Corporation



Windesal



Phoenix Solar

The submissions did not address the requirements of the EOI document or were
substantially incomplete and therefore excluded from further evaluation.
The four remaining conforming submissions were assessed by the panel and
advisors were asked to provide comment on technical aspects of the submissions.
The panel allocated agreed team scores against each of the five evaluation criteria
in accordance with the approved evaluation plan.
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A summary of the assessment undertaken at the evaluation panel meeting is
attached to this report (attachment 1). The final weighted scores at the conclusion
of this process are detailed in Table 2 below.
Table 2
EOI respondent

Weighted score
75%

Ingenero

59%

Jott Engineering / UMC / Leighton

49%

Nu Energy

49%

D

Southern Adelaide Renewables Consortium
(SARC)

AS
E

The Nu Energy funding structure required us to facilitate a residential development
either on the MRP site or alternative council land (to be linked to the energy
generation site) to fund the REP project. Nu Energy was formally advised that we
were not in a position to consider its proposed funding structure and asked to
confirm its position or propose an alternative funding arrangement.

EL
E

Nu Energy confirmed that our position does not compromise their submission and
they will identify a suitable residential site in the stage 2 process that will be
developed to assist in the funding of the REP project.
The evaluation panel deliberated on the number of respondents to proceed to stage
2 of the process. Given the early phase of the procurement process, a level of risk
was perceived to exist if only the top two scoring submissions were shortlisted as
one respondent may choose not to proceed.

R

Due to the remaining two submissions obtaining identical scores, the evaluation
panel agreed that all four conforming EOIs be recommended to the Chief Executive
Officer for shortlisting under delegated authority as granted by Council at its
meeting on 18 May 2010.
3.3

Submission details
The conforming submissions focus on the renewable energy generation element of
the Futurtec project. Only the SARC submission encompasses the development of
the combined MRP and REP sites. In addition the SARC submission is the only
proposal that offers to purchase the land from us ($5.6M for the entire land parcel).
All four submissions propose a 4.8 - 5 MW solar energy generation plant that would
be the largest solar installation in Australia (the 1MW system on the Wayville
showgrounds is currently the largest).
The evaluation panel in its assessment did not exclude proposals that focus on one
technology rather than hybrid solutions, with each proposal offering unique
solutions.

10.1 Confidential - Futurtec - Expression of Interest Outcomes 4

Date printed: 3 June 2015

CONFIDENTIAL

City of Onkaparinga
Agenda for the Council meeting to be held on 7 September 2010

Realty Solutions Australia considers the high level of interest in the project was
encouraging and positions us well for the delivery of a commercially viable and
leading edge project.
The key elements of the four conforming submissions are summarised in
attachment 2.
3.4

Probity
Confidentiality agreements were signed by all members and advisors prior to the
release of the EOI. The probity advisor confirmed that sound probity procedures
were adhered to throughout the entire EOI process.

3.5

Request for proposal
During the RFP stage shortlisted respondents will be required to formulate a
comprehensive proposal to develop the Futurtec project for consideration by
Council.

financial capacity to undertake the project (ie. submission of audited
statements, confirmation of funding avenues) to a higher level than requested
in the EOI



greater definition of the concept design proposed such as technical
specifications of the technology, connection to the grid, infrastructure
requirements, land fill gas strategy, the R&D component and achieve
statutory/policy requirements



a defined financial proposal for the land (define the land, assumption of risk
and management of the environmental obligations etc.)



the capital funding model for the project including conditions required to
achieve capital (or other recurrent) funding required



a defined commercial offer for the foundation electricity contract including
primary terms and conditions
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The RFP document will stipulate certain criteria upon which proposals will be
assessed against. The fundamental elements will include:

an implementation plan that details the project development program,
management plan for the environmental obligations etc
an appropriate form of development agreement including legal/commercial
mechanisms which will provide the basis for mutual obligations to achieve the
project objectives over time.

Next steps
Subject to Council approval of the proposed short listed respondents, they will be
invited to provide further details of their submissions in the following RFP. A further
Council report is to be presented by March 2011 detailing the outcomes of the RFP
and seeking Council approval for the associated steps to progress the Futurtec
project.
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