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15.1 Noarlunga Regional Centre Revitalisation - National Stronger Regions Grant     

This is a regular or standard report 

Manager: Adam Mrotek, Acting Director Finance and Commercial 

Report Author: Rob Bau, Project Leader 

Contact Number: 8301 7257 

Attachments: 1. Macroplan Economic Impact Assessment (2 pages) 

2. Suter Planners – Initial Analysis of Demand Supply and 

Opportunities (26 pages) 

3. New Recreation Centre Concepts (4 pages) 

4. Southern Sports Centre Masterplan (1 page) 

It is proposed that the meeting will be suspended at this point for the purpose of an elected 
member briefing on this agenda item. 

 

1. Purpose 

This report seeks approval for the submission of a funding application under the 
federal National Stronger Regions Funding (NSRF) program and allocation of council 
funding of up to $7,000,000 toward construction of a new recreation centre costing 
$14 million as part of the Southern Sports Complex (SSC) on Goldsmith Drive in 
Noarlunga Downs.  

A new recreation centre will provide a contemporary and purposeful sporting facility 
to meet existing and future population growth and importantly, unlock the land 
adjoining the railway station which, when combined with other council and state 
government land, provides a substantial opportunity to market for high density 
mixed used development and achievement of Council’s goals for the Noarlunga 
Regional Centre.  

If successful the funding application will get the Noarlunga Regional Centre 
Revitalisation (NRCR) started and catalyse significant investment and job 
opportunities anticipated to equate to up to 1400 jobs and $2.26 billion of economic 
output. 

It is proposed that a briefing be provided on this agenda item. 

 

2. Recommendations 

1. That: 

a. under the provisions of Section 90(2) of the Local Government Act 
1999 an order be made that the public, with the exception of staff on 

duty, be excluded from attendance at the meeting in order to consider 
this item in confidence. 

b. the Council is satisfied that it is necessary that the public, with the 
exception of staff on duty, be excluded to enable the Council to 

consider the report at the meeting on the following grounds: 

Section 90(3)(b) information the disclosure of which –  

(i) could reasonably be expected to confer a commercial 

advantage on a person with whom the council is conducting, 
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or proposing to conduct, business, or to prejudice the 

commercial position of the council; and 

(ii)  would, on balance, be contrary to the public interest; 

c. accordingly, on this basis the principle that meetings of the Council  
should be conducted in a place open to the public has been 

outweighed by the need to keep the information or discussion 

confidential. 

2. Council approves the reallocation of the $2 million from the Major Projects 

Fund allocated to the Southern Sports Complex by decision of Council on 5 
November 2013, ratifying the decision of the Strategic Directions 

Committee made (in confidence) on 29 October 2013 toward construction 
of the new Noarlunga recreation centre. 

3. Council approves allocation of up to a further $5,000,000 in addition to 

Recommendation 2 from the Major Projects Fund for a total contribution of 
up to $7,000,000 toward construction of the new $14 million Noarlunga 

recreation centre. 

4. Council approves this funding being used as part of the submission to the 

National Stronger Regions Fund for construction of a new Noarlunga 

Recreation Centre. 

5. That if the grant application is unsuccessful council’s funding allocation will 

be subject to review as part of council’s budget process. 

6. That if the grant application is successful Council undertakes to carry out 

the prudential reporting required in accordance with section 48 of the Local 
Government Act 1999.  

7. That the matter of Noarlunga Regional Centre Revitalisation - National 

Stronger Regions Grant having been considered by the Council in 
confidence under sections 90(2) and 90(3)(b)of the Local Government Act 
1999 that an order be made under the provisions of sections 91(7)and (9) 
of the Local Government Act 1999 that the Noarlunga Regional Centre 

Revitalisation - National Stronger Regions Grant and the minutes and the 

report of the Council relating to discussion of the subject matter be kept 
confidential until a contract has been awarded for the construction of the 

new recreation centre.  

8. That, pursuant to section 91(9)(a) of the Local Government Act 1999, 

Council delegates the duty to conduct an annual review of the 

confidentiality order to the Chief Executive Officer, or their sub-delegate. 

9. That, pursuant to section 91(9)(c) of the Local Government Act 1999, 

Council delegates the power to revoke the confidentiality order to the Chief 
Executive Officer, or their sub-delegate. 

3. Background 

Noarlunga Regional Centre Revitalisation (NRCR) 

Council is well advanced in preparing a strategic development framework to 
transform Noarlunga Centre, providing an important place within the South of 
Adelaide where people and business can thrive. Two elected member workshops on 
the master plan process have been undertaken and a workshop on the final draft 
master plan is scheduled for the 20 August 2015.  
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In February 2015 Hames Sharley was appointed by council to carry out design and 
analysis work on the NRCR with a particular focus on the railway station precinct 
including: 

 preparing a strategic plan for the long term development of the centre 

 developing innovative concept plans based on market research and feasibility 

 defining the broader economic benefits to be derived from the project and 
establishing clear expectations and deliverables 

 delivering a plan to implement the project to show how the vision for 

Noarlunga Centre will unfold 

The station precinct has been the focus of investigations due to significant council 
and state government land ownership. Land in this central transit rich precinct is 
being underutilised, however there are a number of constraints, though not 
insurmountable, to its development. 

The Hames Sharley investigations are reaffirming the initial stage planned for the 
NRCR should be development of the land adjacent to the train station (Station 
Precinct). While discussions with State Government about its intentions for this land 
are progressing positively, these discussions are not sufficiently advanced to seek 
NSR funding for a project in the station precinct.  

A new recreation centre achieves multiple strategic objectives including: 

 vacating and unlocking the land on which the existing recreation centre sits 
making it available for development 

 provision of a contemporary multi-purpose recreation centre to meet current 
and future population growth and growing recreation needs 

 Providing amenity which is critical to creating an attractive place to work 
(knowledge based economy) and higher density living.  

From work carried out by Hames Sharley the Station Precinct has the potential to 
deliver over the life of the project: 

 up to 1000 new dwellings 

 a resident population of over 2200 people 

 commercial development of 20,000 sqm 

 retail development of 5,300 sqm. 

As part of this work Macroplan Dimasi, a leading property economist, has assessed 
the economic impact of the Station Precinct showing that the project has the 
potential to deliver significant benefits in regard to: 

 jobs and economic output (up to 1400 jobs and $2.26 billion economic output) 

 productivity 

 reducing regional disadvantage 

 building stable and viable communities 

This report is included in attachment 1. 
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Southern Sports Complex 

The State Government has previously undertaken investigations into developing a 
regional sporting hub referred to as the Southern Sporting Complex (SSC) on land 
owned by the Minister for Recreation and Sport on the corner of Lovelock Drive and 
Goldsmith Drive at Noarlunga Downs. 

These investigations considered a mix of sporting grounds, change room facilities, 
outdoor courts, an indoor stadium, open space for recreation, mixed-use 
development and residential development. 

In 2012 council undertook a Development Plan Amendment to amend the 
Noarlunga Regional Centre zoning to reflect transit oriented development principles 
and also embedded policy seeking a major regional sporting hub complemented by 
a variety of connected indoor and outdoor sporting and recreational facilities 
integrated with other centre activities. 

In 2013 the council together with the Office of Recreation and Sports and the South 
Adelaide Football club prepared a business case for the SSC to consider the overall 
development of the site on a staged basis. This included the development of a 
master plan on which the NSRF application is based (refer to attachment 4). 

Construction of a multi-use indoor recreation centre was a key component of this 
plan. The plan also anticipates the possible relocation of the aquatic centre within 
Stage 1 of the SSC master plan implementation. 

An unsuccessful grant application was made to the Regional Development Australia 
funding program in 2012 for an indoor court centre and additional oval at SSC 
(submitted by South Adelaide Football Club (SAFC) with input from council and the 
ORS). Whilst the application scored very well in most areas the lack of financial 
contribution from the three parties worked against the application. 

The 5 November 2013 Council meeting ratified the decision of the Strategic 
Directions Committee made (in confidence) on 29 October 2013 to approve up to 
$2 million council funding towards stage 1 of the SSC.  This commitment was 
subject to a number of conditions included in the SDC Agenda. The agenda and 
report, including SSC business case can be accessed on www.onkaparingacity.com. 

The proposal for a new recreation centre as contemplated meets the majority of 
the conditions (where they relate to the recreation centre component) however the 
State Government has advised that funding from the Office of Recreation and 
Sports (beyond the subsidised provision of land) is not currently available (condition 
2a).  

The proposed NSRF application for a council contribution of $7,000,000 therefore 
departs from the 29 October 2013 Council resolution (condition 2a) of an in-
principle financial commitment of up to $2 million, subject to a similar in-principal 
commitment from the Office of Recreation and Sport and South Adelaide Football 
Club.  

There is no change to the SAFC position in that any significant contributions to the 
SSC would be dependent on seed funding from the sale of state government land. 
The only funding SAFC could potentially contribute is limited to a $210,000 AFL 
grant; however a requirement of this funding is that it be directed towards an oval, 
which does form part of this initial stage application. 

 

http://onkaparingacity.com/public/download.jsp?id=60031&sstat=596600
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The proposal for the SSC is supported by various State Government and council 
strategies and policies including: 

 City of Onkaparinga Community Plan: Goal 1 – A liveable and connected city; 

Objective 1.1 – Active, diverse destinations; Strategic action 1.1.1 - 
Development of the SSC 

 Onkaparinga Development Plan: Regional Centre Zone Objective 10 - A centre 
providing a major regional sporting hub complemented by a variety of 
connected indoor and outdoor sporting and recreational facilities integrated 
with other centre activities 

 30 Year Plan for Greater Adelaide: Identify site(s) for, and then develop. New 
sports facility hub (p.163) 

 City of Onkaparinga Sport & Active Recreation SMP 2014-2019 – 4. Strategic 
Directions Actions 1.5, 3.2, 3.15, 4.2 and 9. Facility Development Directions – 
Review and consider replacing (the existing recreation centre) with a new 
facility as part of the Southern Sports Complex. 

Council received funding in 2003 from the State Government to purchase a portion 
of the SSC site and development a regional recreation park, however this 
transaction was not finalised. The original funding of $300,000 remains with council 
and has accumulated interest such that it now totals approximately $485,000. At 
the time of writing this report council staff are seeking advice from DPTI as to 
whether the $485,000 could be directed towards construction of the recreation 
centre potentially reducing council’s contribution as opposed to purchase of the 
ORS land, which we seek to obtain at nil cost.  

Existing Noarlunga Recreation Centre (Sports Courts) 

Council owns the Noarlunga Recreation Centre which is located at Allotment 200 
David Witton Drive, Noarlunga Centre and comprises a land area of 1.003 hectares. 
This facility which is almost 38 years old was constructed in 1978 and comprises a 
three court stadium, two squash courts, kiosk, administration area, crèche, small 
gym area and associated amenities. The existing recreation centre is tired and is 
need of a significant capital injection of funds to revitalise the look and amenity of 
the building. 

The building is managed by Belgravia Leisure on a commercial basis which requires 
council to contribute to management and operation costs. Based on industry 
benchmarks1 the recreation centre operates far below expectations with visitations 
only 40% of what is expected (with potential for an additional 109-144,000 
visitations per annum) for the catchment size. Issues affecting the visitation 
numbers and commercial performance of the centre include: 

 The centre is in need of capital funds to revitalise the look and amenity of the 

building 

 a lack of desirable community spaces 

 a lack of a street address, visual presence and accessibility. 

  

                                           
1 Centre for Tourism and Leisure Management (CERM) 2014 Recreation Centre Operational 

Management Benchmarks 
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The building has a remaining asset life of 24 years. As part of council’s asset 
management program a capital replacement plan has been prepared for the 
recreation centre which details the anticipated future capital costs required to 
maintain the existing centre as follows: 

Timing Future Cost Future Cost (Cumulative) 

0-5 years $1,994,000 $1,994,000 

5-10 years $512,000 $2,506,000 

10-24 years $600,000 $3,106,000 

 

A valuation of the land on which the existing recreation centre sits was completed 
in October 2013, valuing the land at $2.2 million. However more importantly when 
combined with state government land this land it has the potential to generate 
significant investment and job creation. 

National Stronger Regions Fund 

The National Stronger Regions Fund (NSRF) is a federal government program that 
will provide funding of $1 billion over 5 years, commencing in 2015 - 2016, to fund 
priority infrastructure in regional communities.  Key elements of the funding are 
that: 

 Applications must be for between $20,000 and $10 million 

 Local government and incorporated not-for-profit organisations are eligible to 
apply 

 Grant funding must be matched in cash on at least a dollar for dollar basis 

 All partner funding must be confirmed 

 NSRF funding will be provided for capital projects which involve the 

construction of new infrastructure, or the upgrade or an extension of existing 
infrastructure 

 The project must deliver an economic benefit to the region beyond the period 
of construction. Projects should support disadvantaged regions or areas of 
disadvantage within a region 

 The NSRF funded component of the project must be completed on or before 31 

December 2019. 

Applications for Round 2 of this funding must be submitted by 5pm local time on 
Friday, 31 July 2015. 

As presented to elected members at workshops held on 5 March 15 and 21 April 15 
work has been progressing with the intention of applying for NSRF Round 2 funding 
for infrastructure to facilitate the NRCR. 

A number of successful projects from round one of the NSRF included recreation 
and leisure components. 

The NSRF providing matching funding for grants of this nature is generally as 
generous funding that can be expected. 

At the time of writing this report partner support is being confirmed, principally with 
Office of Recreation and Sport who have indicated support including providing land 
owner consent. Support is also being sort from theMinister for Recreation and 
Sport. 
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Letters of support are also being sought from key potential users and beneficiaries 
including SAFC and Cardijn College.  

Project Rationale 

Why a new recreation centre, why now and what are the costs and 
benefits? 

It would be remiss not to consider an opportunity to leverage 50% matching 
funding for an identified council Major Project Fund (MPF) project. What is clearer 
today than in 2013 when Council committed in principle to stage 1 of the SSC 
project (subject to conditions) is the strategic importance of the existing recreation 
centre land as part of a larger station precinct development. 

A number of projects within the NRCR including new main street; relocation of bus 
interchange; new roads and infrastructure; and civic and library have been 
considered to determine the most suitable application for the NSRF funding.  These 
projects have been assessed against: 

 their alignment with the funding criteria 

 the ability of council to deliver the project within the required timeframe 

 the impact the project will have in facilitating the NRCR. 

In consideration of these criteria the construction of a new recreation centre will 
achieve the following benefits: 

 Provide a facility that will position council to grow the visitations and usage of 

the centre up to the industry average (an additional 109-144,000 visitations per 
annum) providing health and wellbeing benefits to the community 

 To support the objective of creating a significant residential and working 
population in the centre through the provision of contemporary recreation and 
leisure facilities 

 The demolition of the existing recreation centre will enable the redevelopment 

of the existing land in association with other land into a vibrant mixed use 
development as part of the NRCR 

 The replacement of a dated and underperforming recreation facility that 
requires significant capital to revitalise and with increasing maintenance costs 
as the building ages 

 The new recreation centre will be the first stage of the SSC thereby getting the 
revitalisation project underway building momentum and interest 

 A positive benefit to the overall cost to council to deliver the recreation centre 
now as opposed to any other time up to the end of the life of the asset. 

Suter Planning has been engaged to prepare a report looking at the supply, 
demand and opportunities associated with a new recreation centre. The findings 
concluded a need for a facility with a community sport and community activity 
focus and are included as attachment 2. 

DesignInc, the design studio engaged as part of the previous business case, have 
been engaged to review the previous plans with the intent to design a facility that 
meets the community needs and can be delivered for a reasonable price. 

The new recreation centre has been designed to include a range of flexible spaces 
for use by the local community including: 
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 Four courts configured as 2 separate areas which can be used for a variety of 
sporting and community uses 

 Two squash courts (which can be configured for use as multi-purpose rooms) 

 A number of multi-purpose rooms of varying sizes and configurations (including 

a large one with a ceiling height suitable for gymnastics) 

 Commercial office spaces suitable for sports related tenancies (i.e. physio). 

Concepts for the new recreation centre are included in attachment 3. 

Cardijn College, an 1100 student campus located immediately adjacent to the 
propose recreation centre, have expressed interest in the day-time use of the new 
facility to meet their growing needs. 

SAFC have provided their support for the proposal as it will be a scalable design 
that allows for additional facilities and amenities to support a possible future 
AFL/Cricket oval immediately to the south of the proposed building location. 

Financial Analysis 

An assessment of alternative delivery models has been undertaken looking at the 
potential for private sector investment (such as leasing or BOOT (Build Own 
Operate Transfer) schemes); given the low commercial returns for such facilities it 
was concluded that this option was not viable. 

The existing Noarlunga recreation centre has been assessed as having a remaining 
life of 24 years and will require significant capital injection and ultimately 
replacement in 2038. 

As the proposal includes retirement of an asset prior to the end of its life an 
analysis has been undertaken to understand the costs to council of the early 
replacement of the recreation centre. This assessment is based on the replacement 
recreation centre being 50% grant funded. A number of timeframes have been 
modelled for when the asset is replaced to examine sensitivity of the decision. 

The table below shows the total cost to council based on the year in which the new 
recreation centre is replaced. Maintenance costs for the existing centre are based 
on the council’s capital replacement plan as detailed above. Maintenance costs for 
the new centre have also been allowed to ensure the comparison is like for like. 

Total Costs to council – Nominal Values to 2038 

Replacement 
Year 

Construction 
Cost 

Maintenance Costs Total cost to 
council to 

2038 
New 

Facility 
Existing 
Facility 

2018 $7,000,000  $1,264,828  $0 $8,264,828  

2023 $8,114,919  $921,830  $1,994,000  $11,030,749  

2028 $9,407,415  $476,061  $2,506,000  $12,389,475  

2033 $10,905,772  $255,588  $3,106,000  $14,267,360  

2038 $12,642,779  $0 $3,106,000+2 $15,748,779 + 

 
  

                                           
2 This timeframe is outside the current Asset Preservation Plan and so should be taken as a minimum 
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As an example if the new recreation centre was constructed in 2028 the total 
construction costs to council (assuming that it is 50% grant funded) would be 
$9,407,415. At this time council would have expended $2,506,000 to maintain the 
existing facility. Future maintenance costs (up to the year 2038) for the new facility 
would be $476,061 giving the total cost to council for this option as $12,389,475. 

In the table below the above costs are presented as Net Present Value (NPV) costs 
discounted at 4.5% to reflect the differences in timing of the costs. The NPV 
calculation allows future cash-flows to be compared on an accurate basis as all 
future costs are discounted to a present value. The discount rate of 4.5% is used as 
it reflects the average costs of capital for MPF funded projects. 
 
Total Costs council – Net Present Value (discounted at 4.5%) 

Replacement 
Year 

 

Construction 
Cost 

 

Maintenance Costs Total cost to 
council 

 
New 

Facility 
Existing 
Facility 

2018 $7,000,000 $731,673 $0 $7,731,673 

2023 $6,231,411 $489,275 $1,861,569 $8,582,255 

2028 $5,796,837 $239,977 $2,310,233 $8,347,047 

2033 $5,392,570 $115,654 $2,813,370 $8,321,593 

2038 $5,016,496 $0 $2,813,370+ $7,829,865+ 

 

The above analysis shows that in present value terms there is a positive benefit to 
the overall cost to council to deliver the new recreation centre now (2018) as 
opposed to any other time up to the end of the life of the existing asset. In contrast 
2023 would represent the least financially positive outcome due predominantly to 
the maintenance costs required on the existing building based on the capital 
replacement plan. 

In summary the financial analysis of the timing for replacement of the existing 
centre shows little difference between the options meaning that the decision can be 
based on non-financial outcomes. 

 

4. Financial Implications 

The estimated costs for the new recreation centre have been developed by an 
independent Quantity Surveyor. Based on the current concept design the new 
recreation centre has an estimated construction cost of $14 million. 
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The following table outlines the estimated costs associated with the grant 
application: 

 

Costs Estimated costs Funding contributions 

Construction $14,000,000  

   

Funding Sources   

Council Contribution (Cash)  $7,000,000 

NSRF  $7,000,000 

   

Total $14,000,000 $14,000,000 

   

NSRF Funding Ratio  1:1 

 

Council will contribute up to $7,000,000 towards the construction of the recreation 
centre. This will be funded from existing Major Projects Fund (MPF) and Strategic 
Growth Projects (SGP) budget including the $2 million previously committed for the 
SSC. 

Council will continue to negotiate with the State Government over the $485,000 
currently held by council for the purchase of the land with the aim to potentially use 
this to reduce the council contribution.  

Funding of $7,000,000 will be sought from the National Stronger Regions Fund. 

All council contributions would be subject to being successful in achieving funding 
under the National Stronger Regions Fund programme. 

Council manages its existing recreation centres on a commercial basis with each 
facility typically meeting its own operating costs. Recent work by Belgravia Leisure 
on the SSC has indicated that the facility should operate with a small operating 
surplus. 

 

5. Risk and Opportunity Management 

Risk 

Identify Mitigation 

That the application for 
NSRF will be 
unsuccessful 

 

 

 

The council contribution is subject to the funding 
being successful. If this application is unsuccessful 
Council could determine to make a further application 
to the NSRF, should there be another round of the 
programme or another future grant program. 
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Risk 

Identify Mitigation 

That no developer 
interest is obtained for 
the development of the 
land on which the 
existing recreation 
centre is located 

 

That construction of 
the new recreation 
centre costs more than 
budgeted 
 

 

That the community is 
unhappy with the 
retirement of the 
existing recreation 
centre 
 

That community 
groups are displaced 
by the retirement of 
the existing recreation 
centre 
 

That the existing 
management 
agreement with 
Belgravia Leisure will 
be affected by the 
retirement of the new 
recreation centre. 

 

 

The demolition of the 
existing recreation 
centre will result in the 
crèche facility being 
lost for users of the 
aquatic centre and 
gymnasium. 
 

 

The existing recreation centre land was valued in 
October 2013 at $2.2m based on comparison sales. 
Market research work carried out to date on the NRCR 
project indicates that demand exists for dwellings, 
commercial and retail within the centre which will 
drive interest in the development. 

 

Construction costs for the centre have been provided 
by a Quantity Surveyor experienced with the 
construction of similar recreation centres. Suitable 
contingency amounts have been allowed within these 
costs. 

 

The design of the new facility will ensure that the 
facilities provided will be equal or better than the 
existing centre. 

 

 

Construction of the new recreation centre on the ORS 
land means that the new centre can be operational 
before retirement of the existing centre. 

 

 

The existing management agreement with Belgravia 
Leisure expires in approximately 4 years. Should the 
new Leisure Centre be completed prior to this date the 
final years of this agreement with Belgravia will need 
to be re-negotiated. Re-negotiation of the final years 
of this arrangement will commence as soon as 
possible following a successful funding bid to ensure 
that a suitable outcome can be negotiated. 

 
 
As part of the new recreation centre development 
allowances have been made to provide an extension 
to the aquatic centre for a new crèche. 
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Risk 

Identify Mitigation 

The NRC revitalisation 
is delayed and 
opportunities to 
achieve other 
objectives relating to 
investment, job 
creation and housing 
diversity (including 
alternative to medium 
density in suburbs) is 
delayed.   

 

Commencing the revitalisation with a new recreation 
centre and unlocking land for mixed use development. 

 

 

 

 

 

  

 

 

Opportunity 

Identify Maximising the opportunity 

For the Federal 
Government to provide 
funding for the new 
recreation centre 
 
A new recreation centre 
to better meet the 
needs of the 
community 
 
To unlock the land on 
which the existing 
recreation centre sits 
 
 
Delivery of the first 
stage of the Noarlunga 
Regional Centre 
revitalisation 
 

The NSRF provides the opportunity for council to 
leverage its funds at an appealing 1:1 ratio to 
construct a new and significant community asset. 
 
 
The new recreation centre will be designed with 
flexibility to provide a wider range of outcomes for 
the community than what currently exists. 
 
 
The redevelopment of the Station Precinct provides 
significant economic benefits for both the council and 
the region. 
 
 
Working with stakeholders to provide a highly 
anticipated community facility to meet the changing 
community needs and as a sign of council 
commitment to delivery of the NRCR. 
 

 

On balance, based on the above, we suggest proceeding as per the 
recommendation. 
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Summary 

Noarlunga Regional Centre Station Precinct has the potential to deliver over the life 
of the project up to 1000 new dwellings; a resident population of over 2200 people; 
commercial development of 20,000 sqm and retail development of 5,300 sqm. 

The Station Precinct has the potential to deliver significant benefits in regard to; 
jobs and economic output (up to 1400 jobs and $2.26 billion economic output); 
productivity; reducing regional disadvantage; and building stable and viable 
communities. 

Council along with the State Government are key landowners in the station precinct 
and relocating the recreation centre to facilitate vacating the land on which the 
existing recreation centre sits, is an important part of achieving the jobs and 
housing planned for the Station Precinct. 

The provision of a new multipurpose recreation centre is fundamental to the 
success and sustainability of the proposed new sports and recreation precinct and 
broader Noarlunga Centre aspirations. 

The current facility is tired, in need of capital injection and is currently significantly 
underperforming in terms of visitation. 

The National Stronger Regions Fund, Round 2 provides the ‘as generous as it gets’ 
opportunity to obtain 50% matching federal funding.  

The Noarlunga Centre Revitalisation and Southern Sporting Complex component 
have been proposed for many years and this funding program provides an 
opportunity to get the project started and to catalyse broader benefits. 

The financial analysis shows due to the federal funding that there is a positive 
benefit to the overall cost to council to deliver the recreation centre now as 
opposed to any other time up to the end of the life of the existing asset. 

Construction of the new recreation centre on the ORS land means that the new 
centre can be operational before retirement of the existing centre. 

The value proposition to council and the community is increased visitation and 
community health; improved amenity which will assist in attracting residents and 
workers; the unlocking of strategically important land to start the process of 
leveraging 1400 jobs and $2.26 billion in economic output; and financially a positive 
benefit to the overall cost of council compared to redeveloping the centre at any 
other time of the life of the existing centre. 
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Attachment 1
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