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15.2 Information Communication Technology (ICT) Reform Project Steering 
Committee appointment of independent member 

H2 

This is an update on a previously reported subject, concept or issue. 

Manager: Desma Morris, Manager People & Information 

Report Author: Desma Morris, Manager People & Information 

Contact Number: 8384 0734  

Attachments: 1. Summary of background and experience – Dr Karen 
  White (1 Page) 

 2. ICT Reform Project Steering Committee Terms of Reference 
(6 pages) 

 

 

1. Purpose 

This report recommends a candidate for appointment as independent ordinary 
member (ordinary member) of the ICT Reform Project Steering Committee (the 
Committee) for the period commencing on 20 August 2019 until the end of the 
Council term, and seeks Council’s approval of the recommendation. 

The report recommends the setting of a sitting fee for the Independent Members, 
and also proposes an amendment to the Committee’s Terms of Reference (TOR) to 
provide for the appointment. 

 

2. Recommendations 

1. That: 

a. under the provisions of Section 90(2) of the Local Government Act 1999 

an order be made that the public, with the exception of staff on duty, be 

excluded from attendance at the meeting in order to consider this item in 
confidence. 

b. the Council is satisfied that it is necessary that the public, with the 
exception of staff on duty, be excluded to enable the Council to consider 

the report at the meeting on the following grounds: 

Section 90(3)(a) information the disclosure of which would involve the 
unreasonable disclosure of information concerning the personal affairs of 

any person (living or dead). 

c. accordingly, on this basis the principle that meetings of the Council 

should be conducted in a place open to the public has been outweighed 
by the need to keep the information or discussion confidential. 

2. That Dr Karen White be appointed as Independent Ordinary Member of the 

City of Onkaparinga ICT Reform Project Steering Committee for the period 
20 August 2019 until the end of the Council term at a date to be set by the 

Electoral Commission. 

3. That the remuneration paid to the Independent Ordinary Member is set at 

$687.50 for each ICT Reform Project Steering Committee meeting attended. 

4. That the remuneration paid to the Independent Chairperson is set at 
$887.50 for each ICT Reform Project Steering Committee  
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5. That the Terms of Reference of the ICT Reform Project Steering Committee 

are amended as proposed in the Agenda report. 

6. a. That the matter of ICT Reform Project Steering Committee member 

appointment having been considered in confidence under Sections 90(2) 
and 90(3)(a) of the Local Government Act 1999 an order be made under 

the provisions of Section 91(7)and (9) of the Local Government Act 1999 

that the ICT Reform Project Steering Committee independent member 
appointment and the minutes and the report of the Council relating to 

discussion of the subject matter be kept confidential until all parties are 
notified of the outcome of Council's deliberations in respect to the 

appointment of the independent Ordinary Member. 

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, 

Council delegates the duty to conduct an annual review of the 

confidentiality order to the Chief Executive Officer, or their sub-delegate. 

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, 

Council delegates the power to revoke the confidentiality order to the 
Chief Executive Officer, or their sub-delegate. 

 

3. Background 

Council has established the Committee as its ICT Reform Project Steering 
Committee in accordance with Section 41 of the Local Government Act 1999. 

In accordance with the Committee’s TOR, adopted at the Council meeting on 11 
December 2018, the Committee should have two independent members, one of 
whom acts as Presiding Member, and five elected members. 

At the 13 December 2018 meeting, Council appointed Mr David Powell as 
independent Presiding Member of the Committee. 

The vacancy for the role of Independent Ordinary Member was publicly advertised 
and the administration received nineteen (19) applications. 

Two (2) preferred candidates were interviewed by the Selection Panel which 
consisted of the Manager People & Information, OneCouncil Project Manager, and 
Manager Construction & Projects. 

The Panel has identified Dr Karen White as the preferred candidate for the vacant 
position. Dr White’s background and experience is provided as attachment 1 to the 
agenda report. 

 

4. Financial Implications 

Independent members of the Committee are paid a sitting fee for attendance at 
Committee meetings. The fee for the Independent Presiding Member is 
recommended to be $887.50 per meeting, and the ordinary member position is 
recommended to be set at $687.50 per meeting, which is consistent with the sitting 
fees set for Council’s Audit Risk Value Efficiency Committee (ARVEC). This is funded 
from Council’s operating budget. 

This will be funded from the ICT Reform Project budget, and on the basis of 
quarterly meetings, the cost impact will be $6300 per annum. 
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5. Risk and Opportunity Management 

Risk 

Identify Mitigation 

Inability of the 
Committee to function 
effectively. 

The Committee cannot function effectively unless its 
members have an appropriate range of knowledge, 
skills and experience. 

The selection process has ensured that the preferred 
candidate has the knowledge, skills and experience 
necessary to enable the Committee to operate 
effectively. 

 

Opportunity 

Identify Maximising the opportunity 

Independent members 
with experience in all 
relevant fields of 
knowledge. 

Appointment of independent members with relevant 
knowledge and experience will provide the best 
opportunity for Council to obtain professional, 
objective advice and assurance on a range of 
matters related to the functions of the Committee. 
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Attachment 1 

 

Independent Member: Information, Communication, Technology (ICT) Reform 
Project Steering Committee appointment 

 

Dr Karen White – Summary of background and experience 

 

Experience: 

Dr White is highly experienced in the ICT professional, managing technology and workforce 
challenges, implementing strategies, projects, and digital and cloud solutions. Currently 
employed as a business partner for Interface Consultants, Dr White assists organisation’s to 
mature and transform by aligning and cultivating business and digital capabilities and 
solutions. Dr White is highly experienced across diverse and complex sectors such as: 
government, state and local; health; and not for profit organisations. Dr White is a highly 
respected member of the Boards and Committees as detailed below. 

Key skills: 

 Engaging with individuals, teams, management and committee members to facilitate 
the process of aligning business and technology solutions 

 Proficient in examining, interpreting and advising on program and project reports to 

ensure outcomes are in line with the agreed milestones and expected benefits 
realisations 

 Assisting organisations to mature and improve through cultivating capabilities to deliver 
transformation strategies and disruptive digital programs in line with business 
objectives and goals. 

Qualifications: 

 Doctor of Business Administration 

 Masters of Management 

 Human Synergistics leadership accreditation 

Boards and memberships: 

 Councillor, State Records Council 

 Steering Committee member, Information Services, Independent ICT and Digital advisor – 

Light Regional Council 

 ICT Steering Committee, Independent Advisor – Town of Gawler 

 Steering Committee member, Information Services, Independent ICT and Digital Advisor – 

Uniting SA 
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Attachment 2 

 

 

 

Information Technology Communication (ICT) 
Reform Project Steering Committee 

Terms of Reference 

 
Preamble 

A Committee of Council may be established by resolution of the Council. 

 

A Committee is established for the purpose of assisting the Council in the performance 
of its functions, inquiring into and reporting to the Council on matters within the ambit 
of the Council’s responsibilities, providing advice to the Council and to exercise, perform 
or discharge delegated powers, functions or duties of the Council. 

 

The establishment of a Committee does not derogate from the power of the Council to 
act in a matter. 

 

1. Specific purpose of the Committee 

This committee is established for the purpose of the provision of strategic 
oversight to the ICT Reform Project and its implementation process. The 
functions of the Committee include but are not limited to: 

a) ensuring project is aligned with organisational strategy. 

b) have oversight of savings, avoided costs and productivity improvements. 

c) ensuring the direction and targets of the project and it’s related activities are 

effectively monitored, reported and met. 

 

2. The establishment of this committee does not derogate from the power of the 
Director’s Group to act in a matter. 

 

3. Delegations 

The Committee has no delegations. 
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4. Establishment of the Committee 

Pursuant to section 41 of the Local Government Act 1999 the Council 
establishes a committee to be known as the ICT Reform Project Steering 
Committee (referred to in these Terms of Reference as ‘the Committee’). 

 

5. Membership 

The membership of the Committee comprises of five (5) elected members, the 
independent chairperson of the Audit, Risk, Value and Efficiency Committee who 
will act as Chairperson and one (1) independent representative. 

The independent representative will have relevant knowledge and experience 
relating to information technology and project management. 

All members of the Committee will hold office from the period of establishment 
until the end of the elected body term. 

The Independent Members of the Committee will be paid an allowance in the 
form of a sitting fee for each meeting attended as set by Council resolution. 

 

Members must notify the Chairperson or Responsible Officer, as advised on the 
Notice of Meeting, of non-attendance of a meeting. 

Absence, without leave of the Council or committee, for three or more 
consecutive meetings may result in removal from office by Council resolution. 

Members of the Committee may be removed from office by Council resolution at 
any time. 

The proxy member may attend meetings of the Committee but has no voting 
entitlement unless representing an absent elected member. 

Section 41 Committees are dissolved at the end of each council term. 

Membership of ICT Reform Project Steering Committee . 

Elected Members Independent Members 

Cr W Olsen Mr David Powell, Chairperson 

Cr M Themeliotis Dr Karen White 

Cr H Greaves  

Cr B Cowan  

Cr S McMahon  

 

6. Chairperson 

The role of the Chairperson is to: 

 oversee the orderly conduct of meetings in accordance with the Local 
Government Act 1999, the Local Government (Procedures at Meetings) 
Regulations 2013 and Council’s ‘Code of Practice - Proceedings of Meetings’. 

 ensure that the Guiding Principles at Regulation 4 are observed and that 

all Committee members have an opportunity to participate in discussions 
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in an open and responsible manner. 

 ensure when a matter has been debated significantly and no new 
information is being discussed to call the meeting to order and move the 
debate towards finalisation. 

The Chairperson of a Committee is not excluded from debate and may add to the 
debate nearing its end (so as not to ‘lead from the Chair’). The Chairperson of a 
Committee has a deliberative vote and does not have a casting vote. 

If the Chairperson of the Committee is absent from a meeting, an interim 
Chairperson will be appointed from amongst the members present, with preference 
given to this being another independent member and will preside at that meeting. 

The Committee minutes shall be presented to the next available meeting of 
Council, including recommendations that require a decision of Council, in the 
form resolved by the Committee, for consideration of the Council. The 
Chairperson of a Committee may move the motion of the Committee. 

 

7. Responsibilities and role of the Steering Committee Members 

Individual Steering Committee members have the following responsibilities: 

d) understand the goals, objectives, and desired outcomes of the project. 

e) understand and represent the interests of project stakeholders. 

f) take a genuine interest in the project’s outcomes and overall success. 

g) act on opportunities to communicate positively about the project. 

h) actively participate in meetings through attendance, discussion, and 

review of minutes, papers and other Steering Committee documents. 

i) support open discussion and debate, and encourage fellow Steering 
Committee members to voice their insights 

j) receive the project plan 

k) receive the Benefits Realisation Plan 

l) oversight in relation to the project milestones, timelines and budget 

m) oversight of the project outputs in relation to productivity improvements 
and savings attributed to the project 

n) receive information in relation to future predictive outputs arising from the 
project. 

 

8. Meeting details 

The Committee will meet at least quarterly during the life of the ICT reform 
project in the principal office of Council. The venue, time and date may be 
altered at the discretion of the chairperson to suit a large public gallery, a 
specific issue or other extenuating circumstances. 

The Committee may invite additional members to attend meeting when 
required. 
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9. Quorum 

As per the Local Government (Procedures at Meetings) Regulations 2013 Part 4 
section 26. 

10. Meeting procedures 

Meetings of the ICT Reform Steering Committee will be held in accordance 
with: 

Local Government Act 1999 

Local Government (Procedures at Meetings) Regulations 2013 

Council’s Code of Practice: Proceedings of Meetings 

Council’s Code of Practice: Access to Meetings and Documents 2015 

Where these guiding documents are silent, the Committee will consider and 
determine its own meeting practice, processes and procedures within the 
parameters of the Local Government Act 1999. 

 

11. Access and documents 

A minimum of three clear days’ notice of the meeting, accompanied by the 
agenda, will be provided to Members of the Committee and the public, in 
accordance with section 87 of the Local Government Act 1999. 

Minutes will be available within five clear days after a meeting in accordance 
with section 91 of the Local Government Act 1999 and will be provided to all 
Members of the Committee. 

Agendas and minutes will be made available, within the above timelines, at 
www.onkaparingacity.com. 

Members of the public are able to attend all meetings of the Committee, unless 
excluded from the meeting by the confidentiality provisions of section 90 of the 
Local Government Act 1999. 

 

12. Conduct and Interests of Committee Members 

All Members of the Committee must comply with the Code of Conduct for 
Council Members and chapter 5 part 4 of the Local Government Act 1999 
relating to Conduct and Disclosure of Interests. 

 

13. Liability and Insurance 

Council is required to adequately insure all elected members in accordance with 
section 80 of the Local Government Act 1999. 

Elected members are covered under the following Council insurance policies on a 
24 hour basis, while performing and discharging the functions and duties of their 
office. 

 

  

http://www.onkaparingacity.com/
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Personal Accident Insurance 

Elected members (and accompanying spouses) are provided with benefits to cover 
out of pocket expenses should they sustain bodily injury whilst engaged in any 
activity directly or indirectly connected with, or on behalf of Council. 

Public Liability / Professional Indemnity 

Public liability and professional indemnity insurance covers elected members against 
negligence claims in relation to professional advice and service providing 
individuals. Elected members are covered only in connection with their role as 
elected members. Coverage does not include criminal prosecution, nor a wide range 
of potential liabilities under civil law. 

 

Personal Effects 

Council provides coverage for damage to elected members personal effects whilst 
engaged in any activity directly connected with, or on behalf of Council. 

 

14. Terms of Reference approval 

 

 

 

Responsible officers/department: 
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Director Corporate and City Services Manager Corporate Information 

 

Adopted by: Council 

 

Adoption date: 11 December 2018 

 

ECM DSID: 4721204 
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