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CONFIDENTIAL -Recreation Centre Lease Proposal - Hub Gymnastics and Inflatable 
Zone 
H2 

This is a new proposal, concept or issue. 

Manager: Anthony Spartalis  

Report Author: Jock Berry 

Contact Number: 8384 0582 

 

 

1. Purpose 

The Hub Gymnastics Club Inc. (the Club) occupied portion of The Hub Recreation 
Centre from 1985 to 2013, however in 2013 relocated to alternative premises in 
Clovelly Park.  Given its broad membership within the City of Onkaparinga, the 
Club wishes to return to a facility within the City. 

The Club provided a deputation to Council at its meeting held on 21 November 
2017, as well as provided Council with a petition requesting a permanent facility 
at its meeting held 30 January 2018. 

Council has continued open discussions with the Club during this time in an effort 
to achieve the Club’s aspirations of securing a suitable facility within the City of 
Onkaparinga.  It is the Club’s preferred option to lease The O’Halloran Hill 
Recreation Centre (the Hill) on a long term basis. 

 

2. Recommendation(s) 

1. That: 

a. under the provisions of Section 90(2) of the Local Government Act 
1999 an order be made that the public, with the exception of staff 
on duty, be excluded from attendance at the meeting in order to 

consider this item in confidence. 

b. the Council is satisfied that it is necessary that the public, with the 

exception of staff on duty, be excluded to enable the Council to 

consider the Recreation Centre Lease proposal at the meeting on the 
following grounds: 

 Section 90(3) (b)information the disclosure of which -  

(i) could reasonably be expected to confer a commercial advantage on 

a person whom the council is conducting, or proposing to conduct, 
business, or to prejudice the commercial position of the council; and 

(ii) would, on balance, be contrary to the public interest; 

 c. accordingly, on this basis the principle that meetings of the Council 
should be conducted in a place open to the public has been 

outweighed by the need to keep the information or discussion 
confidential. 
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2. That Council receives and notes this report. 

3.  Notes that having comprehensively considered the requirements of the 
Hub Gymnastics Club Inc. Council has explored all viable opportunities 

within Council’s facilities or vacant Council land. 

4.  Approves the relocation of Inflatable Zone from The Hill Recreation Centre 

to the Hub Recreation Centre and the lease terms and conditions 

incorporated in this report. 

5.   Approves The Hub Gymnastics Club Inc to lease The Hill Recreation Centre 

in conjunction with the Over 50’s Group on the lease terms and conditions 
incorporated in this report. 

6.   Authorises the CEO to negotiate an outcome with the parties to within +/-

20% of the proposed rental amounts and execute all necessary documents 
required to finalise the associated transactions. 

7.  That the matter of the Recreation Centre Lease Proposal having been  
considered by the Council in confidence under sections (90) (2) and 90 (3) 

(j) of the Local Government Act 1999 that an order be made under the 
provisions of sections 91(7) and (9) of the Local Government Act 1999 that 

the Recreation Centre Lease Proposal report be kept confidential until the 

transactions are finalised and documents are executed. 

8.  That, pursuant to section 91(9)(a) of the Local Government Act 1999, 

Council delegates the duty to conduct an annual review of the 
confidentiality order to the Chief Executive Officer, or their sub-delegate. 

9.  That, pursuant to section 91(9)(c) of the Local Government Act 1999, 

Council delegates the power to revoke the confidentiality order to the 
Chief Executive Officer, or their sub-delegate.  

 

3. Background 

The Hub Gymnastics Club Inc. (the Club) occupied an area of space at the Hub 
Recreation Centre, Aberfoyle Park from 1985 to 2013, however relocated to 
alternative premises in Clovelly Park in 2013. 

The Club advises us that they have a broad membership based in our region 
prompting them to seek to return to a facility within the City of Onkaparinga. 
This decision has led to many open discussions with the Mayor, Councillors, CEO 
and administration for many years in an attempt to secure a suitable location for 
the Club on a more permanent set up basis. 

Elected Members have received regular updates on this matter from the CEO and 
staff responses via the Elected Member Enquiry.  Additionally several MP 
requests on behalf of the Club have been received and responded to regarding 
the Clubs aspirations to occupy a facility in the City of Onkaparinga. 

Council sought a new tenant to occupy the Hill in conjunction with the 50 Plus 
Activity Club Inc (the Over 50’s) in late 2016 via an open, public ‘Request for 
Proposal (16071)’ process.  Hub Gymnastics submitted their interest but were an 
unsuccessful applicant on this occasion, whilst Inflatable Zone, who were already 
a casual tenant in the Hill, were the successful applicant as a result of this 
process. 

The Club subsequently provided a deputation to Council at its meeting held on 21 
November 2017 highlighting the Clubs purpose, achievements and minimum 
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building requirements.  The Club also provided to Council at a later meeting a 
petition containing 516 signatures requesting a permanent facility. 

Prompted by the Mayor, Elected Members and CEO’s strong drive to assist the 
Club achieve its goal to relocate back into the Onkaparinga region as per their 
request, council staff again reviewed council’s community facilities against 
scheduled hire information and the Clubs minimum requirements.  Unfortunately, 
facilities that had the appropriate building requirements, had constraints which 
included (but not limited to) heritage listing, existing tenants, and limited 
vacancies (hours of use). 

Broader options including vacant land suitable for the Club to build a purpose 
built gymnastics facility were also considered.  However further feasibility and 
analysis of the various sites offered challenges in addition to construction costs, 
and the Club advised Council they did not wish to pursue the building of a 
purpose built facility. 

The Club subsequently remained positive and motivated about securing an 
existing facility in the City to meet their minimum requirements, with particular 
focus on the Hill. 

 

4. The O’Halloran Hill Recreation Centre 

The O’Halloran Hill Recreation Centre (the Hill) is located on Candy Road, 
O’Halloran Hill.  It was built in 1975 as a two court basketball stadium and 
extended in 1996 (toilet upgrade and other small extension contributed by the 
Over 50’s).  The building is currently in reasonable condition, and offers a large 
indoor courts facility, meeting room, kitchen and cafeteria facilities, storage and 
male and female amenities.  It is also freestanding with access to level outdoor 
open spaces as well as adjacent on-site car parking. 

The Hill is currently occupied by licence to Inflatable Zone (weekends and school 
holidays) and the Over 50’s (each Friday).  Inflatable Zone has operated from the 
Hill since early 2016 and provides an indoor inflatable exercise playground for 
children via a vast array of inflatable equipment.  They were successful with the 
Request for Proposal to occupy The Hill in conjunction with the Over 50’s in late 
2016 following an assessment against a pre-determined Evaluation Plan.  The 
Over 50’s are a community group providing sporting and other group activities 
for the ‘over 50’s’ and have been long term occupants of the Hill.  Both Inflatable 
Zone and the Over 50’s set up, pack up and store their equipment at the Hill 
after each session. 

Following the Club’s ongoing interest in occupying the Hill, discussions have been 
undertaken by staff and the CEO with Inflatable Zone in relation to considering 
relocating to The Hub Recreation Centre (the Hub).  The proprietor of Inflatable 
Zone has been extremely considerate to this request, despite his business 
operating successfully from the Hill.  Subsequent inspections of the Hub have 
been conducted with Inflatable Zone, and they have provided initial consent to 
move to the Hub on the basis of negotiable rental and building modification 
conditions. 

Whilst the Hill offers the appropriate building and set up facilities for the Club, a 
condition of their lease would be to occupy the premises in conjunction with the 
Over 50’s, thus interrupting the Club’s permanent set up preference once a week. 
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5. The Hub Recreation Centre 

The Hub Recreation Centre at Aberfoyle Park was opened 1982 and comprises 
two indoor courts, a former squash courts facility now utilised as a part time gym 
and a group fitness studio.  The building also offers school classrooms and office 
space and is licenced via a Joint Use Agreement (JUA) with Aberfoyle Park High 
School for use of the courts and classrooms during school hours.  Under the JUA 
the maintenance of the building is also a shared cost with the school. 

Outside of school hours, the Hub has several short term licence arrangements 
with sporting groups that expire on 30 September 2018.  The building is 
currently staffed by Belgravia Leisure under contract with Council.  Licencing the 
building to Inflatable Zone outside school hours will potentially eliminate the 
need for the building to be independently staffed providing a significant cost 
saving to Council. 

 

6. Proposed Lease Terms 

The City of Onkaparinga currently has two existing, community focussed, 
comparable gymnastics clubs leasing council owned facilities.  It would be 
reasonable for Council to charge a comparable rent to Hub Gymnastics consistent 
with such other facilities. 

As such, the following lease terms and conditions are recommended for Hub 
Gymnastics to co-locate with the Over 50’s Recreation Group at The 
O’Halloran Hill Recreation Centre: 

 Term:  5 years commencing Monday 15th October 2018 (see note 1) 

 Rent (includes outgoings, excludes utility costs):   

o Year 1 - $25,000 per annum plus utilities (electricity, water, sewer 
etc) 

o Year 2 - $35,000 per annum plus utilities (electricity, water, sewer 
etc) 

o Year 3 - $45,000 per annum plus utilities (electricity, water, sewer 
etc) 

 Lease Area:  Gym, common areas, kitchen, canteen, male and female 
amenities and storage rooms (excluding storage areas currently licenced 
to the Over 50’s) 

 Rental Review:  Annual increase of 3% at lease commencement 
anniversary 

 Usage:  Saturday to Thursday (exclusive) and Fridays from 4pm 
(exclusive) with all equipment to be packed up and stored after use on 
each Thursday 

 Initial clean: Council undertakes an industrial clean of the facility prior 
to the Tenant moving in 

 Lease Incentives 

1. Three (3) months rent free from the lease commencement date 

2. External signage name alteration/update 
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 Tenant Responsibilities: 

1. Building refurbishments and general maintenance (subject to all 
required consents, and agreement with Over 50’s) 

2. Lease costs associated with new lease documentation (50% of 
Preparatory Costs as per RCLA) 

3. Provision of any fixtures and fittings to operate a canteen/café 
(subject to all required WHS/Health consents) 

4. Insurance cover for any damage to the Court wooden floor from any 
equipment during the lease term.  Agreed insurance cover and 
condition assessment to be provided at lease commencement and 
regular inspections to be implemented  

Note: 

(1) Any proposed lease term of greater than five years requires public 
consultation to be undertaken. 

 

In order for the Council to facilitate Hub Gymnastics request to occupy the Hill, a 
new lease at The Hub Recreation Centre and relocation negotiation is required 
with Inflatable Zone. 

The following lease terms and conditions are recommended for Inflatable Zone 
to relocate to The Hub Recreation Centre:- 

 Term: 4 years commencing Monday 15th October 2018 (see notes 1 & 2) 

 Commencing Rent: $42,000 per annum gross – inclusive of outgoings 
and utility costs 

 Lease Area: Court 1, Storage Rooms 1 (current store) & 2 (former 
crèche) and Reception Area (see note 4) 

 Rental Review : Annual increase of 3% at lease commencement 
anniversary 

 Usage: Weekends and public school holidays (during hours of 8am to 
5pm) 

 Lease Incentives: 

1. Five (5) months rent free (at the Hub) from the lease commencement 
date 

2. Reimbursement of reasonable relocation costs for fixtures, fittings 
and equipment  

3. Provision of required electricity supply and outlets 

4. Repairs to any lease area currently damaged or faulty infrastructure 
(eg – storeroom roller door) 

5. Permanent set up within lease area during public school holidays by 
negotiation and when evening bookings don’t apply (as per current 
licence agreement at the Hill) 

6. Non exclusive use of the chairs, tables and any other moveable 
furniture in the current reception area 
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7. Upgrade of external signage  

8. Marketing via City of Onkaparinga’s social media for three months 
from the lease commencement date 

9. All lease costs associated with new lease documentation (noting the 
usual cost sharing of 50% of Preparatory Costs as per RCLA) 

10. Lease area building refurbishments (at Council’s discretion), including 
concertina door and kitchen area (subject to all required consents) 

 

 Tenant Responsibilities: 

1. Purchase of any fixtures and fittings (eg – party room furniture)  

2. Provision of any fixtures and fittings to operate a canteen/café from 
front counter area (subject to all required WHS/Health consents) 

3. Insurance cover for any damage to the Court 1 sprung wooden floor 
from any equipment during the lease term.  Agreed insurance cover 
and condition assessment to be provided at lease commencement 
and regular inspections to be implemented  

Notes: 

(1) The JUA expires in 2026 (@ 8 years) thus providing the 
opportunity for two 4 year lease terms based on tenant performance 
during initial term (with a first right of refusal in relation to a second 
4-year lease term) 

(2) Current regular weekend bookings for Court 1 expire on 30 
September 2018 

7. Financial Implications 

 

Table 1: Financial Summary 

 

 

 

Hill (Hub Gymnastics)

Rent 2018/19 2019/20 2020/21 2021/22

Rent 25,000        35,000        45,000        46,350        

Outgoings (less  uti l i ties ) 17,195        17,711        18,242        18,789        

Net Position to CoO 7,805          17,289        26,758        27,561        

Utlilities 5,831          6,006          6,186          6,371          

Total Cost to Hub (Rent + Utilities) 30,831        41,006        51,186        52,721        

Hub (Inflatabale Zone)

Rent 2018/19 2019/20 2020/21 2021/22

Rent 24,500        42,000        43,260        44,558        

Outgoings (including uti l i ties ) 16,500        16,995        17,505        18,030        

Net Position to CoO 8,000          25,005        25,755        26,528        
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A comprehensive Service Review of Council’s Recreation Centres is to be 
undertaken during 2018-19.  The Service Review will identify possible financial 
returns associated with operational savings, efficiencies and/or income 
generation. 

 

8. Risk and Opportunity Management 

Risk 

Identify Mitigation 

Inflatable Zone do not 
agree to relocate from 
the Hill to the Hub 
before their current 
licence expiry. 

Council staff have commenced negotiations with 
Inflatable Zone to understand their business needs 
to relocate between buildings. 

Set up and set down 
arrangements and 
other compatibility 
issues with Hub 
Gymnastics and the 
Over 50’s. 

Lease terms and conditions will need to clearly 
identify the set up and set down arrangements with 
the two tenants to prevent any disputes. 

 

 

Opportunity 

Identify Maximising the opportunity 

Positive usage of 
Councils recreation 
centres for the benefit 
of the community. 

The negotiation of new leases with Hub Gymnastics 
and Inflatable Zone provides for greater usage of 
facilities and improved sporting and recreation 
opportunities for the community. 
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