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2.1 Confidential Report - ICT reform project  
 

This is a regular or standard report. 

Director: Alison Hancock, Director Corporate and City Services 

Report Author: Alison Hancock, Director Corporate and City Services 

 Mark Gillespie, Manager ICT 

 Darren Styler, Manager Finance 

Contact Number: 8384 0507 

 

 

1. Purpose 

This report presents to Council for its consideration the major component of the 
ICT reform program, through the rationalisation of Council’s several current core 
software applications to a single Enterprise Resource Planning (ERP) software 
system. The outcome will enable more effective and efficient business operations of 
the Council to occur, which in turn will provide a much improved customer 
interface. 

 

2. Recommendations 
1. That: 

a.   under the provisions of Section 90(2) of the Local Government Act   1999 
an order be made that the public, with the exception of staff on duty, be 
excluded from attendance at the meeting in order to consider this item in 
confidence. 

b.  the Council is satisfied that it is necessary that the public, with the 
exception of staff on duty, be excluded to enable the Council to 
consider  the report  at the meeting on the following grounds: 

      Section 90(3)(d) commercial information of a confidential nature (not 
being a trade secret) the disclosure of which -  

     (i)   could reasonably be expected to prejudice the commercial position of 
the person who supplied the information, or to confer a commercial 
advantage on a third party; and 

     (ii)  would, on balance, be contrary to the public interest; 

c.   accordingly, on this basis the principle that meetings of the Council 
should be conducted in a place open to the public has been outweighed 
by the need to keep the information or discussion confidential. 

 2. That Council notes the November 2016 proposal put forward by 
TechnologyOne to provide the City of Onkaparinga with a new Enterprise 
Resource Planning software system, OneCouncil  

3. That Council adopts the ICT Strategic Objectives as set out in Section 4 of 
the agenda report to underpin any corporate Enterprise Resource Planning 
software solution. 

4. That Council: 
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a. approve an exemption from the Procurement Policy to negotiate 
directly with TechnologyOne for the provision of the ERP system, 
OneCouncil on the basis that there is no other comparable vendor 
in the market which can offer a whole of business ERP software 
solution tailored to Local Government which will meet the 
majority of Council’s strategic ICT objectives 

b. delegate authority to the Chief Executive Officer (or his delegate) 
to negotiate contract terms and conditions with TechnologyOne 
for the ERP solution, OneCouncil.  

c. note that a Prudential Report into the ERP will be tabled for 
Council’s consideration once negotiations have been completed for 
Council’s decision. 

5. That Council, subject to its final approval of the project: 

a. approve the setting aside of funding through borrowings 
commencing 2017-18 as part of the budget process for the direct 
costs for the software licensing and project implementation costs 

 to implement the 
new OneCouncil software product from TechnologyOne and 
continuing over the five year project timeline of the project. 

b. approve the setting aside of funding from the Contingency 
Reserve Fund commencing 2017-18 as part of the budget process 
and continuing over the life of the project for the costs associated 
with the internal change management, staffing and project 
management expenditure required for the successful 
implementation of the OneCouncil solution  

 

 

6. That the matter of the ICT reform project, having been considered by the 
Council in confidence under sections 90(2) and 90(3)(d) of the Local 
Government Act 1999 that an order be made under the provisions of 
sections 91(7)and (9) of the Local Government Act 1999 that the ICT reform 
project and the minutes and the report of the Council relating to discussion 
of the subject matter be kept confidential until after the completion of the 
finalised and agreed contract period.  

7. That, pursuant to section 91(9)(a) of the Local Government Act 1999, 
Council delegates the duty to conduct an annual review of the confidentiality 
order to the Chief Executive Officer, or their sub-delegate. 

8. That, pursuant to section 91(9)(c) of the Local Government Act 1999, 
Council delegates the power to revoke the confidentiality order to the Chief 
Executive Officer, or their sub-delegate. 
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3.           Background 

Council currently has several disparate core software systems operating the 
majority of its back office functionality across the organisation.   

These current core software systems are: 

Vendor Product Back office 
function 

Implementation 
date 

Oracle JD Edwards Finance 
Procurement 
Payroll 

April 2002 

Technology 
One 

ECM (Enterprise 
Content 
Management) 
(Formally Dataworks) 

Document 
management 

Dataworks 
January 2001 
 

Infor Pathway Land information 
systems (property 
and rating) 
Development 
approvals 
Regulatory services 
Customer request 
management 

January 2000 

Assetic Assetic  
(was formally owned by 
TechOne at the time of 
implementation) 

Asset Management 2014 

 

In addition to these core software systems, Council currently operates a further 
200+ software products. 

We currently do not have a solid software foundation to adequately nor proactively 
manage our human resources, payroll, project management and corporate 
reporting (analytics) business requirements. 

The City of Onkaparinga commenced the review of its ICT operations in late 2014.  
A review was undertaken by Price Waterhouse Coopers (PWC) which considered 
options for upgrading the key components of our ‘back office’ software systems, 
namely finance, procurement and human resources/payroll.  The review considered 
a migration to a seamless and integrated Enterprise Resource Planning (ERP) 
system     In particular, the PWC report considered options of moving towards a 

environment against that of migrating to a  
software system.   

The review found that there was a compelling rationale to adopt an ERP solution 
which would leverage and provide for as many elements of Council business as 
possible. 

PwC found that council would gain significant improvements and costs savings of 
$1.17m per annum over the current state with an “integrated business software 
suite” from a single vendor. 
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This report has been driven initially by the findings of the PWC study and 
subsequently from an internal cost benefit analysis and a peer review of literature 
from across the Australasia region into ICT reform projects. 

The combination of reviews undertaken into ICT since 2014 now presents a case 
for the City of Onkaparinga to commence a programme to replace its current core 
enterprise systems with a fully integrated software solution from a single vendor. 

In January 2015, an internal working party drafted a detailed cost benefit model 
that compared upgrading current systems versus replacement with an “integrated 
business software suite”. This extensive piece of work that built on the work from 
PwC, involved workshops and interviews with 268 staff, reviews of business 
processes and service delivery, functional gap analysis studies and detailed time 
and motion studies. The report also expanded the core functionality requirements 
under consideration from three to seven which included: 

• Land information systems (property and rating) 

• Document management systems 

• Asset management systems 

• Project management systems 

• Human capital management systems 

• Financial management systems 

• Supply chain management systems. 

This cost benefit analysis undertaken by the working party found that up to $5 
million per annum could be achieved in productivity improvements across the 
organisation upon the successful implementation of an integrated software solution.  
This is modelled on a conservative estimate of 5%.  Our research from other 
Council sites has advised that productivity improvements in the order of 8-10% 
have been achieved upon successful completion of an ERP solution. 

The City of Onkaparinga is fundamentally seeking to realise maximum business 
benefit from a technology-led business transformational change in how it delivers 
services to internal and external customers. We seek to replace existing systems 
that are: 

• duplicating data and functions 

• vulnerable to unplanned outages and provide a low level of assurance for 
business continuity 

• able to provide levels of data accuracy rather than the reliance on manual 
systems 

• limiting data integration opportunities 

• architecturally inconsistent with an “integrated business software suite” 
model 

• costly and resource intensive to maintain by in-house staff  

• experiencing a high frequency of one software upgrade negatively impacting 
on other related software systems (routine software upgrades negatively 
impact on inter related software, increasing the upgrade cost and risk of 
system failures)  
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• limiting the technology available in order to deliver a timely and positive 
customer experience 

• inhibiting real time mobile or ‘in field’ technology 

• do not have the ability to perform business at a time and location which 
supports our large geographic area 

• unable to achieve a ‘whole of business’ integrated approach 

• is operating on a separate platform of software to other similar Council’s, 
thus not enabling leveraging opportunities for shared service arrangements 
in the  corporate services sphere to be explored. 

• Limiting the opportunity to share continuous improvement and/or respond 
to statutory change effecting local government leveraging efficiencies. 

A successful business transformation project will seek to replace the current “best 
of breed software suite” from various vendors with a “fully integrated business 
software suite” from a single vendor. This will enhance internal and external 
services and change service delivery models to improve service efficiency.  A “fully 
integrated business software suite” that is mobile-capable and delivered via a cloud 
computing architecture will support the strategic ICT objectives.  

4.           Strategic ICT Objectives 

In recognising the background outlined above, our ICT strategic priorities are to: 

• allow the City of Onkaparinga to meet customer expectations of an efficient 
and quality customer service experience today and into the future 

• create nett efficiency improvements by reducing current manual work 
arounds to create fully automated workflows for business processes (this 
improvement has been internally modelled to be in the order of $5m 
annually once the software is fully implemented)  

• provide automated legislative and compliance internal controls  

• be computer and mobile device capable 

• be delivered via a cloud computing architecture (including hosting, 
management and maintenance of software system) which has in-built 
disaster recovery and resilience capabilities. 

• be adaptable to the changing needs of the organisation and our community 

• provides ‘one view’ of the customer and its interactions with Council 

• enable ‘self serve’ by all users including ratepayers, contractors, suppliers 
and employees 

• capture, analyse and manage social media interactions 

• consolidate disparate data sources 

• enhance system usability including capability for users to conduct 
transactions faster and through less key strokes and screens 

• capability for single transactions to have multiple impacts across various 
business modules avoiding the need to re-key details into multiple systems 

• increased automation and workflow avoiding delays caused by transaction 
bottlenecks 
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• provide improved analytics and reporting drawn from a single database 
which will allow for simpler and greater reporting power leading to increased 
opportunities for enhanced operational, compliance and strategic decision 
making 

• faster access to business information leading to streamlined decisions 

• has an comprehensive online help desk support 

• be managed by a vendor who is easily accessible, has an Australian (and 
preferably South Australian) presence and is responsive to service calls. 

The Strategic Objectives were identified in part following a review of documents 
and reports and speaking to a range of Council’s who have undertaken technology 
change projects:    

• Price Waterhouse Coopers, Back Office Systems Options Assessment, 
(September 2014), commissioned by the City of Onkaparinga 

• Experience Matters Pty Ltd, Information Management Capability Maturity 
Assessment (2015), commissioned by the City of Onkaparinga 

• MAV Technology, ‘Anytime, Anywhere, Anyhow – A review into paperless 
Council meeting initiatives in Victoria; Implications and Implementation’ 

• Onkaparinga Business Performance Improvement team, non Core Systems 
rationalisation business modelling review (2015) 

There are many themes that emerge from the peer review of the above materials 
that underpin the driving objectives for the implementation of a single source ERP 
software system. 

The two primary goals for our proposed ICT reform project will be to improve the 
customer experience and to achieve a better return on investment in terms of 
operational efficiency.   

Acknowledging these imperatives, software must enable a single view of the 
customer to ensure that any employee who engages with that customer does so 
with the knowledge and insight into all previous interactions.  This will allow us to 
continuously build on the customer outcomes through every engagement in order 
to provide the right information, consistently, timely, the first time, every time. 

In addition, the functionality will provide an additional value added and efficient 
self-service opportunity to allow for customers to lodge, seek or interact with 
Council at a time that suits them and for the system to intuitively provide as much 
assistance automatically at this time.  Examples of this would include: 

• suppliers lodging invoices for payment online 

• online booking systems for reserves, permits and council services 

• lodging customer service requests for routine operational matters 
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• tracking where a customer enquiry is within council and the requisite service 
levels 

• streamlined service standards as the system will reach the appropriate 
council representative based on inbuilt intelligent workflows 

• personalised notification systems keeping the customer updated at 
milestones throughout their enquiry 

• reduction of customer enquiries being un-actioned through automated task 
allocation and escalation workflows. 

• The customer journey is continuously enhanced through analysis of pain 
points and feedback. 

• Take up of contemporary applications providing more intuitive solutions as 
they become available. 

5.           Software Vendor Market Choice 

There are very few Australian local government specific software providers and 
even fewer offering a fully integrated solution suitable for mid to large Councils.  

This has effectively left Council with a choice between products from 
TechnologyOne  the only local government specific software vendors 
for mid to large councils.  These products deliver upon the largest contingent of 
Council’s functional areas. 

Investigations into alternatives to the current “best of breed” system revealed in 
almost all cases where mid to large Councils throughout Australia and New Zealand 
have undertaken an “integrated” core systems replacement, the TechnologyOne 
solution has been extensively selected and implemented.  

TechnologyOne are the only vendor that has an integrated Records Management, 
GIS, Asset Management, business intelligence and project management solution.  
Council is already using the TechnologyOne ECM (records management) system 
with no intention to move away from it in the foreseeable future. 

Investigations also showed  is losing market share in mid to large Councils. As 
of May 2016 (in figures provided by TechnologyOne) of the past 44 tenders 
TechnologyOne have been involved in, TechnologyOne has been the successful 
tenderer in 40 instances. This included replacing  

 

In regard to core functionality, the  product roadmap lists a number of 
functionality improvements and new features planned to be implemented in stages 
up to January 2018. A gap analysis of the roadmap reveals around 95% of this 
planned functionality is already contained within the TechnologyOne solution. 

 
 

TechnologyOne are an ASX 200 listed company based in Queensland with offices in 
Adelaide and other states around the country. Over 300 Councils in Australia and 
New Zealand use their software. Last year TechnologyOne had revenue around 
$220m with profits of $47m. Most importantly, they spent $41m on R&D showing 
their commitment to improving and providing contemporary Local Government 
software. 
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Preferred vendor status and recommended software product 

Our preferred vendor is TechnologyOne. Our preferred approach is to negotiate 
directly with TechnologyOne for their OneCouncil software solution.  A direct 
negotiation will leverage upon the majority of tender processes that have occurred 
across Australia and New Zealand in recent years, and acknowledges the market 
share that TechnologyOne have accomplished during these competitive processes. 

In addition, TechnologyOne is the only software vendor who can offer: 

• Fully integrated system incorporating records management, asset 
management, portfolio and project management, GIS and in built business 
analytics and reporting through its OneCouncil product 

• offers functionality on any device, anywhere 

• an Australian based and managed company with a South Australian office 
presence 

• will offer the most significant reduction in the number of Council’s current 
software products (likely to be in the order of 75% reduction of current 
software systems once project completion has occurred) 

• a comprehensive and robust disaster recovery model. 

As outlined  the OneCouncil solution offers the 
opportunity for our ratepayers, suppliers and contractors to be provided with a 
secure log on giving them a customised interface with Council that recognises their 
relationship with us.  The software has the ability where these customers have a 
multitude of relationships with us to tailor the interface to manage these different 
perspectives.  The functionality of the software will be accessible to them in ‘real 
time’ and will no longer be dependent on our office opening hours offering true 
24x7 services to our community through a self-service kiosk arrangement.  

6.           ICT Reform Roadmap 

During the past 18 months, we have been preparing the organisation’s ICT 
environment with foundational projects to assist in the successful delivery of a new 
corporate ERP system.  These improvements include: 

• Introduction of a standard desktop environment (managed centrally) 

• Transition of Microsoft Office platform from Office 2010 to Office 2016 and 
Office 365 

• Windows 7 migration to Windows 10 platform 

• Centrally managing all updates to desktop and operating systems 

• Upgrading server environment (was Microsoft server 2008 to Server 2016) 

• Upgrade to current records management system (ECM) to meet business 
needs and improve information governance across the organisation 

• Moving email and archiving environment to Microsoft cloud 

• Implementation of a new wireless network across major office sites 

• Improved network architecture and improved connectivity to the internet 

• Increasing mobile device footprint allowing for greater use and functionality 
across the organisation. 
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In addition to these foundation projects, we are also implementing other 
complimentary ICT projects within the reform package with a focus on improving 
the customer experience including: 

• new and improved website and intranet (will be subject to separate Council 
report) 

• improved phone system 

• augmentation of the current financial general ledger in JD Edwards through 
a project to migrate our current ledger structure to a project and service 
based costing model 

o this project can be found as a recommended project in the 2017-18 PCW 
project list under the Organisational Response PCW category. 

 

7.           Project Governance 

Procurement policy considerations 

Council’s current Procurement Policy contains principles for the acquisition for 
goods and services by the Council.  Amongst these are the encouragement of open 
and effective competition and obtaining value for money.  The Policy states that 
value for money is not restricted to price alone.  The assessment of value for 
money must include, where possible, consideration of (non exhaustive): 

• the contribution to Council’s long term plan and strategic direction,  

• any relevant direct and indirect benefits to Council, both tangible and 
intangible 

• efficiency and effectiveness of the proposed procurement activity 

• fitness for purpose of the proposed goods or service 

• whole of life costs 

• risk exposure 

• Council’s internal administration costs 

• technical compliance issues. 

With these principles in mind, the Policy states that we must be able to give and 
provide documented evidence of reasons for the decisions made in our 
procurement activities.   

The Policy outlines that an available procurement method is that of direct 
purchasing, although the Policy states that this is generally for low cost or low risk 
goods. 

The Council, the CEO or a delegated officer of Council with the appropriate financial 
delegation may apply for waiving compliance to the Procurement Policy.  An 
exemption can be sought in instances where a procurement process will not 
necessarily deliver the best outcome for the Council.  One such rationale is where 
the supply market is known to be limited, or where it can be demonstrated that a 
procurement process will not deliver the best outcome for the Council. 

A subsequent and relevant consideration is where the service or goods has already 
been the subject of a recent competitive process. 
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We are aware through engagement with other Councils who have tested the 
market for an ERP application that the pricing proposal as put forward by 
TechnologyOne is price competitive.  In addition, TechnologyOne has successfully 
won 40 of the most recent 44 tenders in the open market for the same software 
product that Onkaparinga is sourcing. 

Prudential reporting consideration 

Section 48 of the Local Government Act provides for Council to ensure that it has 
properly considered any project which has the potential to financially impact on the 
Council where that project is valued above $4 million.   

The ICT ERP project will fall within the ambit of Section 48 and will be required to 
have a Prudential Report drafted as part of Council’s ultimate decision making 
process.  It is envisaged that this will occur at the next Council report stage once 
the best contract terms and conditions have been negotiated. 

The Prudential Report will be drafted by an independent party. 

Project oversight and governance 

Given the magnitude of this project and based on feedback from other Council’s on 
similar projects, it is recommended that an internal project management team be 
specifically deployed with the technical skills and capability required to ensure that 
the right people will manage the project, are available and dedicated to achieve 
project success in the timeliest manner possible.   

It is further recommended that the internal project team be complemented by 
external advisors on an ‘as needed’ basis throughout the project’s lifecycle.  These 
may include support from legal experts experienced in commercial legal contracts, 
commercial advisors as well as the potential for ICT peer review expertise. 

As much of the project rationale is predicated upon the productivity improvements 
that will be achieved through the project implementation, thought may be applied 
to the engagement of a Quality Assurance professional and audit program which 
will assist to measure the project outputs and potentially provide reports to the 
Council’s ARVEC. 

To date, a small reference group of Elected Members comprising Cr Themiliotis, Cr 
Kilby and Cr Hennessey have had a preliminary view of the recommended software 
product.  It is recommended that all Elected Members be given an opportunity to 
review the software and ask questions of the vendor through a formal presentation.  

In addition, a request will be made to Elected Members for members to nominate 
to act on a project governance group which will have strategic oversight of the 
project and its implementation process. 

8. Financial Imperatives 

Business case for change 

This is arguably the most significant corporate change project that the organisation 
has contemplated since amalgamation.  Until the ICT reform project commenced, 
the ICT operations have not been scrutinised since amalgamation to any large 
degree and this has resulted in the disparate and dysfunctional systems that now 
reside to operate the business. 

This project requests Council’s consideration of investment into the Council’s ICT 
environment and assets.  As with any asset, its proper management and continued 
investment into renewal and maintenance is vital.  When measured against 
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corporate service benchmarking, ICT investment in the renewal of ICT assets 
should be around 3-4% of total operating expenditure.  This benchmark means 
Onkaparinga has been under-investing in ICT by approximately $1.85m per annum 
historically.  This project will reset the groundwork required to underpin the 
organisation with a robust ICT system, which will be managed and maintained 
throughout its lifecycle by the SaaS (software as a service) licensing fees and 
maintenance support costs identified as part of the project, thus minimising 
Council’s risk exposure to a large capital investment again in the future.  

The SaaS (software as a service) approach will effectively ‘outsource’ the 
management and responsibility for Council’s corporate business software to a 
vendor who will be contractually capable and best placed to ensure that it remains 
relevant and up to date. 

Due to the size and complexity of the project, the implementation costings in this 
proposal are estimates to the best of our ability (based on the perceived worse case 
scenario) and are relatively fluid until the project is fully scoped and more rigorous 
negotiations have occurred with TechnologyOne.  Upon Council approval we will 
move to full project implementation planning including a detailed project plan and 
costing. 

Generally it is accepted that the software licence component represents 
approximately 30% of the overall ICT project implementation costs. 

 
    

The hidden costs of the ‘do nothing’ scenario have been modelled internally.  These 
productivity improvements are included as non-cashable savings  
and total $5m annually once the project has been fully implemented.  These 
productivity improvements are derived from a range of workflows and current 
business practices which are manually operated which will become automated 
processes within the high volume transactions across our corporate functions. 

It is these non cashable savings that mean the financial business case for this 
project is positive, with an overall return of $7.5m over the 5 year implementation 
period. 

Project funding considerations 

The high level financial overview  represents the entry 
point to negotiations.  It is envisaged that through direct negotiation (if supported 
by Council), that we will be able to achieve an improved contract price.  We are 
aware that if Council was to fund two years of the SaaS license fee, up front, that a 
further saving will be realised over the term of the contract.  These potential 
savings have been foreshadowed in recognition of a direct negotiation and 
recognising that costs and resources are not invested by TechnologyOne into a 
tender process.  

With regards to sources of funding available for the ICT project, Council’s Funding 
Procedure outlines funding sources by type of activity, as follows: 
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The Funding Procedure also notes that up to 80 per cent of net funding for new 
assets and significant upgrades can be funded through borrowings. 

In accordance with accounting standards, the ICT project creates a new asset and 
all costs associated with bringing the new asset into being should be capitalised 
including staff time.   

On this basis the sources of funding available for the ICT project are: 

• rates 

• grants and subsidies 

• developer contributions 

• borrowings 

• reserves 

Noting that we would look for other sources of funding before rates and the fact 
that no grants or developer contributions are available, we have considered the 
appropriateness of funding the ICT project in full via borrowings and reserves. 

Whilst funding 80 per cent of the project through borrowings and the balance 
through reserves would be compliant with our Funding Procedure, having 
considered the financial analysis presented  we would only propose 
the use of borrowings to fund the external costs of the project net of cashable 
savings from the project. These external costs include the software costs of the 
project and total a nett $2.9m for 2017-18 and nett $8m over the life of the 
project. 

In relation to the internal project costs, these are in respect of additional staff. 
Whilst these costs need to be capitalised in accordance with accounting standards, 
we do not believe the intent of our borrowing strategies is to borrow for staff costs. 
Instead it is proposed that internal staff costs be funded via Council’s Contingency 
Reserve.  The internal staffing resources to support the project have been made 
conservatively and based on very strong feedback from similar Council’s as to the 
importance of having the right number and properly skilled people internally to 
manage the project, thus reducing the risk of the vendor providing these services 
through an increased cost to the project. 
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The $5.3m comprises mainly efficiency savings with a cashable component around 
$650,000 through license and hardware cost savings. Anecdotal evidence from a 
number of councils around Australia who have taken a similar path suggests they 
are seeing efficiency gains closer to 8%.  

 

10. Risk and Opportunity Management 

Risk 

Identify Mitigation 

Strategic ICT objectives 
that are not being met 
by our current “Best of 
breed” applications are 
outlined in section 3 of 
this report. 

A successful transformation to an Enterprise 
Resource Planning software program will deliver the 
benefits and ICT objectives outlined in section 4 of 
this report. 

Moving from manual to 
streamlined technology-
led processing will 
require significant 
change management 
effort to prepare the 
organisation for the 
significant 
transformation 

The project has considered the change impacts that 
will be present across the whole of the organisation 
in a relatively short period of time.  In response, it is 
strongly recommended that an internal project team 
comprising project management, business analysts, 
change management and training skills is employed 
in house to assist and support the organisation 
throughout the project implementation process. 

Potential for criticism 
regarding a direct 
negotiation 
procurement 
arrangement rather 
than an open 
competitive process 

The market scan and capability assessment has led 
us to strongly believe that there are potential 
vendors in the local government specific software 
market, namely TechnologyOne and   The 
reasons for choosing TechnologyOne are set out in 
this report and will be further enhanced through the 
Prudential Report which will form the supporting 
materials for Council at its next decision milestone. 

Productivity 
improvements will be 
difficult to quantify and 
achieve 

The productivity improvements have been modelled 
against the current work practices of seven core 
software functions and across 21 work areas.   
We adopted an employment model in 2015 to 
prepare the organisation for this business change by 
transitioning new employees into the organisation 
on termed contract arrangements, thus building in 
the employment flexibility not available for pre-
existing staff under the Enterprise Agreement 
arrangements. 
In addition, the organisation has a number of roles 
each year which become vacant and have the need 
to undertake a recruitment process.  Roles are 
assessed as to their ongoing need at the time of 
when the vacancy arises and prior to recruitment.   
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Minimise licensing fees, 
maintenance costs, 
contract management 
costs and support effort 

The migration to a single integrated ERP will ensure 
that an external vendor who is best placed to 
manage the software, incorporate disaster recovery 
planning, and is contractually required to manage 
and maintain the software is present thus 
eliminating internal employee reliance for this 
purpose. 

Reduce the number of 
interfaces between 
current software 
systems 

A cost saving will be achieved annually through the 
removal of the requirement for our current ICT team 
to manage manual software manipulation through 
custom interface work arounds. 

Build and strengthen 
strategic vendor 
relationships by 
reducing the number of 
support and licensing 
agreements in place 

The administrative back office costs associated with 
managing multiple vendor relationships will be 
reduced through the replacement and migration to a 
single source vendor application solution. 

Enhance and simplify 
system usability  

Improved staff productivity and user experience by 
allowing users to more easily navigate and search 
for information and services. 
Reduced system training costs (once implemented) 
and time taken for users to competently utilise 
systems. 

Consolidate multiple 
sources of data 

Reduced end to end transaction processing time 
allowing staff to spend time on value added 
activities. 
Reduced need for manual data reconciliation and 
validation. 
Improved staff productivity by reducing time spent 
entering duplicate data into multiple systems. 
Reduced risk of duplicate records being created and 
being transacted against. 
Automated, electronic business rules and logic 
increase transparency and can reduce the likelihood 
that a transaction awaiting approval is missed or 
assigned to a staff member who is on leave. 

Implement application 
support for key human 
resource processes that 
are currently paper 
based 

Reduced time to perform processes that support 
employee lifecycle management from recruitment, 
through career advancement, to departure. 
Easier and more timely access to key workforce 
information to support effective decision making and 
performance management. 
Increased staff satisfaction through real time access 
to personal information and employee self service 
functionality. 

Consolidation of user 
access controls and 

Reduced effort required to provision and administer 
user access. 
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security administration Reduced wait time for users needing to execute 
tasks across multiple systems. 
Improved ability to enforce segregation of duties 
using role based access controls. 
Reduced risk of inconsistent security regimes. 
Increased traceability of user actions through 
improved audit ability. 

 

11. Summary and next steps 

  It is proposed: 

• We replace our existing core enterprise systems with the TechnologyOne 
product, OneCouncil. 

• We commence the implementation of a new solution as soon as possible 
(subject to Council’s final approval). 

• We aim to have major components of the new solution operational by end of 
the March quarter 2018 with further components rolled out progressively 
thereafter (subject to the timing of Council’s final consent). 

• The project cost is within the funding capacity of the organisation as part of its 
budget considerations without adversely requiring rate increases as per the 
Financial Imperatives 

• Council endorses the “fully integrated solution” approach rather than “best of 
breed” 

• Council endorses the ICT Strategic Objectives outlined in section 4 of this 
report. 

• That Council endorses a mobile ready, cloud based technology that is able to be 
accessed anytime, anywhere on any device. 

• Council approves an exemption to the Procurement Policy allowing us to directly 
negotiate with TechnologyOne on the basis there is no suitable comparable 
product from an alternate supplier. 

In addition, it is proposed that a presentation be scheduled for all Elected Members to 
view the recommended software solution, OneCouncil by TechnologyOne prior to the 
Council report being tabled for a decision of Council so that members are able to view 
and ask questions of TechnologyOne directly.  Following this, Members will be asked if 
they wish to nominate for a project governance group which will have strategic 
oversight of the project. 

 

       

  




