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15.4 The Good Foundation Proposal 
1. H2 

This is an update on a previously reported subject, concept or issue.  

Manager/Report author: Terra Lea Ranson, Manager Community Capacity 

Contact Number: 8384 0114 

Attachments: 1. Jamie’s Ministry of Food proposal (18 pages) 

 

1. Purpose 

This report seeks Council approval to support Jamie’s Ministry of Food Pop-Up 
Kitchen transition to a Community Kitchen Outreach Model. 

 

2. Recommendations 

1. That: 

a. under the provisions of Section 90(2) of the Local Government Act 
1999 an order be made that the public, with the exception of staff on 

duty, be excluded from attendance at the meeting in order to consider 

this item in confidence. 

b. the Council is satisfied that it is necessary that the public, with the 

exception of staff on duty, be excluded to enable the Council to 
consider the report at the meeting on the following grounds: 

Section 90(3)(d) commercial information of a confidential nature (not 

being a trade secret) the disclosure of which: 

(i) could reasonably be expected to prejudice the commercial position 

of the person who supplied the information, or to confer a 
commercial advantage on a third party; and 

(ii) would, on balance, be contrary to the public interest; 

c. accordingly, on this basis the principle that meetings of the Council 

should be conducted in a place open to the public has been outweighed 

by the need to keep the information or discussion confidential. 

2. That Council approves expenditure of the 2016-17 operating budget for the 

pop up kitchen be used to support the development of the Ministry of Food 
Community Kitchen Outreach Model, dependant on the Good Foundation 

securing sponsorship for the full cost of the program. 

3. That the matter of The Good Foundation Proposal having been considered by 
the Council in confidence under sections 90(2) and 90(3)(d)of the Local 
Government Act 1999 that an order be made under the provisions of 
sections 91(7)and (9) of the Local Government Act 1999 that the Good 

Foundation Proposal and the minutes and the report of the Council relating 
to discussion of the subject matter be kept confidential until final 
negotiations regarding the Good Foundation proposal are complete. 

4. That, pursuant to section 91(9)(a) of the Local Government Act 1999, 

Council delegates the duty to conduct an annual review of the confidentiality 
order to the Chief Executive Officer, or their sub-delegate. 

5. That, pursuant to section 91(9)(c) of the Local Government Act 1999, 
Council delegates the power to revoke the confidentiality order to the Chief 

Executive Officer, or their sub-delegate. 
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3. Background 

At its meeting on 3 March 2015 Council approved an allocation of $50,000 per 
annum for three years as our contribution to the Jamie Oliver Ministry of Food Pop 
Up Kitchen in Colonnades Shopping Centre, subject to the Good Foundation 
securing other sponsorship to cover the full cost of operations. 

Since January 2015, 1700 residents have attended the Pop-Kitchen. Our 
contribution covered 7% of the costs meaning we funded approximately 1250 
participant hours for our $50,000.  

The pop up was planned to operate for 12 months, but our contribution alongside 
Vicinity’s support has enabled the program to operate for an additional 12 months. 

Vicinity has recently confirmed they are unable to support the pop up financially 
beyond December 2016. A public announcement about the closure of the pop up 
kitchen will be made in January 2017. The information in this report needs to 
remain confidential until the public announcement is made.  

The Good Foundation has been unable to identify an alternative sponsor to keep 
them at that site, however they have developed a new proposal for us to consider. 

Good Foundation Proposal (attachment 1) 

The Good Foundation has identified an opportunity to retain their healthy eating 
program in our region and support other metropolitan councils and their residents 
to access this program. They have developed an outreach model that would deliver 
Jamie’s Ministry of Food to communities across Adelaide with the City of 
Onkaparinga proposed to be the first location.  

The program would be delivered from existing training kitchens over seven weeks 
for 250 participants. A total of seven locations would be serviced over a 12 month 
period. Early engagement with other councils indicates there is a reasonable 
amount of interest in participating in this program. Comparison of costs per 
participant hour with other food education programs confirms that the proposal is 
value for money. 

We would cover 48% of the operating costs for running the program in the City of 
Onkaparinga. This means our $50,000 contribution would fund approximately 1270 
participant hours. The breakdown of the income and expenditure for the program is 
as follows: 

Cost Recovery Source: % 

City of Onkaparinga  48 % 

National In-kind support 29% 

The Good Foundation  13% 

Merchandise 1% 

Class Fees 9% 

Expense Categories % 
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In 

summary our funding would deliver a similar number of participant hours, 
however the reduction in corporate sponsorship means the number of residents 
who benefit is reduced.  
 
The Ministry of Food Pop Up kitchen has engaged and inspired our residents. The 
approval of this proposal assures that we are committed to providing them with 
access to this program. The sustainability of the model is dependent on Ministry of 
Food engaging a number of other South Australian councils. If this does not occur 
using our funding this financial year gives us an opportunity to deliver the 
Community Kitchen Outreach Model and work with Ministry of Food to facilitate a 
smooth transition out of our region. 

 

4. Financial Implications 

We have an existing operating budget in 2016-17 of $50,000 for Ministry of Food. 
It is suggested that we use this to fund the first program of the new model. 

Our commitment would commence when the Good Foundation has secured 
sponsorship that covers the total cost of operations. 

We will review the outcomes of the outreach model and assess our ongoing 
involvement, submitting future budget bids if appropriate. 

 

5. Risk and Opportunity Management 

Risk 

Identify Mitigation 

Withdrawal of Jamie’s 
Ministry of Food from 
our region thereby 
reducing resident 
access to an important 
food education 
program 

Support the transition from the Pop Up Kitchen to a 
Community Kitchen Outreach Model. 

Negative publicity due 
to the closure of the 
Ministry of Food Pop Up 
Kitchen 

Work with Ministry of Food and Colonnades to develop 
a communication plan that values the success of the 
program to date. 

Fund the Community Kitchen Outreach Model and 
retain their healthy eating program in our region. 

The Good Foundation 
fail to secure funding 

Support the Good Foundation to secure funding for 

Operating costs 37% 

Employment 33% 

Administrative support  30% 
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from other councils in 
South Australia 

this model from other councils. 

 

 

 

Opportunity 

Identify Maximising the opportunity 

Build on our successful 
partnership to develop 
an innovative model 
that will take access to 
the food education 
program into local 
communities 

Work with Ministry of Food to test the Community 
Kitchen Outreach Model in one of our community 
centres. 
 

Deliver Community Plan 
2035 objectives around 
improved health 
outcomes. 

Work with the Ministry of Food to create pathways 
for participants into a range of healthy eating and 
exercise activities. 

Improved well-being of 
our communities 

Over 250 residents will be able to access healthy 
eating programs for each Community Kitchen 
program. 

Raising our profile as an 
organisation that is 
taking a leading role in 
the local government 
sector. 

Promotion of our role in developing an innovative 
model that will provide benefits across local 
government areas. 

Aligning our marketing 
and brand with the 
Jamie Oliver brand to 
raise the profile of our 
organisation and our 
city. 

Acknowledgement of our sponsorship by Ministry of 
Food. 
Direct Association with the Jamie Oliver brand. 
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Attachment 1
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