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Sellicks Beach Community Wastewater management scheme: 2012-13 financial 
information 

H2 

This report responds to the resolution of Council requesting the 2012-13 financial 
information of the Sellicks Beach Community Wastewater management scheme arising from 
Item 9.15 of the Council agenda of 26 February 2013. 

This is an update on a previously reported subject, concept or issue. 

Director: Steve Mathewson, Director Finance, Assets & Commercial 

Viability 

Report Author: Steve Mathewson, Director Finance, Assets & Commercial 

Viability 

Contact Number: 8384 0649 

Attachments: 1. Sellicks Beach Community Wastewater management scheme

2012-13 financial information (1 page) 

1. Recommendation(s) 

1. That Council note the report.

2. Background 

At its meeting on 26 February 2013, Council considered a report on the Sellicks 
Beach Community Wastewater management scheme (Sellicks Beach CWMS) and 
resolved: 

The information for costing in 2012-13 be provided to Council in a further 
report. 

This report responds to the resolution of Council. 

3. Financial Implications 

Attachment 1 outlines the actual costs associated with the Sellicks Beach CWMS to 
31 December 2012 and forecast costs for 2012-13. 

4. Risk and Opportunity 

Key risks Risk details and analysis 

Not applicable 

Attachment 4
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5. Discussion 

At its meeting on 26 February 2013, Council considered a report on the Sellicks 
Beach CWMS and requested further information relating to the 2012-13 costs.   

Attachment 1 provides details of the actual costs to 31 December 2012 and forecast 
estimates for the 2012-13 financial year. 

Following a subsequent Elected Member enquiry from Cr Wenham, this information 
was provided to all Elected Members via email on 13 March 2013. 
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Sellicks Beach Community Wastewater management scheme 
H2 

This report provides information on the Sellicks Beach community wastewater management 
scheme 

This is a regular or standard report. 

Director: Steve Mathewson, Director Finance, Assets and Commercial 

Viability 

Report Author: Steve Mathewson, Director Finance, Assets and Commercial 
Viability 

Contact Number: 8384 0649 

Attachments: 1. Aerial photograph showing the disposal path reserves in the

Prodec (1 page) 

2. Aerial photograph showing the disposal path reserves in the

Bluewater residential estate (1 page) 

3. Response from EPA to Show Cause Notice dated 2 November
2012 (2 pages) 

4. Frequently Asked Questions factsheet distributed to the
community in February 2013 (2 pages) 

5. Draft Environment Improvement Program (9 pages)

1. Recommendation(s) 

1. That Council note the report and that further updates will be provided to

Council to determine preferred options for future upgrades to the Sellicks
Beach community wastewater management scheme consistent with the

Environment Improvement Plan.

2. Background  

At its meeting of 5 February 2013 Council resolved: 

That Council seeks a report that discusses Sellicks Waste Water Treatment Plant. 

That the report includes and is not limited to: 

a) Short term financial costings for 2012-13 

b) Long term financial costings 

c) Long term infrastructure solutions 

d) Long term infrastructure solutions costings 

e) Matters in the public interest. 

That the report be provided to the next Council meeting. 

3. Financial Implications 

There are a number of financial considerations outlined in this report. They range 
from the ordinary operating expenses of the Sellicks Beach community wastewater 
management scheme (CWMS), emergency and contingency costs as well as short, 
medium and long term infrastructure considerations. 

Attachment 5
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4. Risk and Opportunity 

Key risks Risk details and analysis 

Potential for environmental 
harm and/or the potential 
for risks associated with 
public health 

Wastewater Treatment Plants (WWTPs) are 
approved by the Department of Health and 
licensed by the Environment Protection Authority 
(EPA).  

The EPA provides guidelines for the operation of 
CWMSs and regulates their operation through a 
licensing system. 

The community is reliant on the operation of 
CWMSs that service their residential properties 
where no alternative mains sewer infrastructure is 
available. 

Community members who are adjacent to WWTP 
have an interest in their operation and 
management to ensure minimal effect on their 
use and enjoyment of their properties. 

The Sellicks Beach WWTP is the subject of an 
Emergency Response Plan that was formulated as 
part of the contract discussions at the time of the 
initial engagement of Trility. This plan is currently 
under review. 

A number of systemic reviews are currently being 
undertaken in relation to environmental and 
public health notifications and risk.  These are 
outlined in the Next Steps and Learnings section 
of this report. 

Organisational and 
corporate risk  

There are a number of operational risks 
associated with the provision of an effluent 
system to our communities that may reflect on 
the organisations reputation and socio-political 
character. 

There are expectations of our community on how 
CWMS should provide services to them.  These 
are currently being assessed and consideration to 
the development of a Customer Service Charter 
or service contract is under assessment.  

An increased focus on risk and operational 
acceptance of this risk will be assessed in line 
with our resource planning and service alignment 
tools.  
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A number of systemic reviews are currently taking 
place in relation to organisational risk and are 
outlined in the Next Steps and Learnings sections 
of this report. 

 

5. Discussion 

Council’s 5 February 2013 resolution requests a range of information which can be 
classified into the following broad headings: 

 background and history of the Sellicks Beach CWMS 

 recent matters arising at the site 

 short, medium and long term infrastructure considerations 

 financial considerations 

 matters of public interest. 

These areas are discussed in detail below: 

Background and history of the Sellicks Beach CWMS 

The Sellicks Beach CWMS is one of the seven effluent schemes operated by council 
to support residents and residential development where provisions have not been 
made by the State Government’s general sewerage network. There are inherent 
operational risks in the operation and ownership of a wastewater scheme of this 
nature; to this end, a dedicated staffing resource was employed to oversee the 
operation of the seven CWMS schemes in October 2012. 

In 2003, Council entered into a contract with United Utilities Australia under the 
entity of United Utilities Onkaparinga for the management and operation of the 
seven CWMS schemes. This company recently changed ownership and now trades 
under the name of TRILITY in providing its services to the City of Onkaparinga for 
these community effluent schemes. 

The initial WWTP at Sellicks Beach was created as a result of the residential 
development in the Prodec estate in 2002. The developer of that estate (in the 
absence of any mains sewer infrastructure) decided on the construction of a 
standalone WWTP to service the development with a design capacity of 243 
allotments. 

On 16 December 2003, Council approved the transfer and acceptance of the 
ownership of the WWTP. 

Subsequently, the developer of the separate Bluewater residential development 
(also faced with no mains sewer) determined that he too would develop a 
standalone effluent treatment plant. Council entered into discussions with the 
Bluewater developer to contribute to the upgrading of the existing Prodec WWTP to 
be able to receive the volumes of wastewater from the proposed development of 
158 allotments. 

On 17 August 2004, Council consented to the capacity upgrade of the Sellicks Beach 
WWTP . The Bluewater developer contributed financially to the upgrade of the plant 
to treat the raw effluent from the Bluewater residential development and to be able 
to process the additional volumes of wastewater. Subsequently, the Department of 
Health (DOH) approved the amended reclaimed water irrigation system in 2007. 
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At the time, the developer had contemplated the return of some of the treated 
wastewater into households through a purple pipe system. However, he did not 
make the necessary financial contributions to upgrade the plant that would have 
allowed the treatment of water to the quality required for this type of reuse back 
into the housing development. 

Subsequently in 2009, the disposal of treated wastewater into households for 
domestic use through toilets and on gardens was the subject of legislative change 
which brought into consideration significant increases in monitoring and 
management regimes. These new regulations now make this particular provision of 
a recycled water service cost prohibitive across such a small scheme. A desktop 
analysis was undertaken in 2010 to consider this as one possible disposal option but 
was discounted when it was determined that DOH would require monitoring that 
would cost in excess of $100,000 per annum. In addition, there remains a 
requirement to provide a 100% contingency disposal path in the event that any 
element of the wastewater treatment disposal process was to fall out of 
specification. It should be noted that this monitoring cost does not include the 
infrastructure upgrade requirements to the Sellicks Beach WWTP that would be 
required to upgrade the plant to process the wastewater to this quality. The value 
of this upgrade was notionally valued at approximately $900,000 in 2005. 

As part of the transaction that occurred in February 2005 between council and the 
Bluewater developer, council was entitled to access the reserves that were vested in 
the Bluewater Community Corporation (BCC) and located in the Bluewater estate for 
the return of treated wastewater for sub-surface irrigation. This entitlement was 
contained within several legal agreements that were drafted between the then 
developer and council. These obligations have since been transferred to the BCC by 
the developer. 

Recent matters arising 

The WWTP has been and continues to treat and process effluent wastewater in 
accordance with its EPA licensed conditions. The issue at the Sellicks Beach site is 
the access to and area associated with the disposal path for the treated wastewater 
once it has been processed. 

The recent issues arising at the site is through the inability of the soil to take the 
necessary volumes of water together with the lack of access to appropriate sub-
surface irrigation areas that would have enabled the sustainable disposal of the 
volume of wastewater. 

The Sellicks Beach WWTP is operated on a closed loop system where the scheme 
itself has to deal with the whole end to end processing of the wastewater. In 
contrast, the Willunga WWTP processes effluent and the resultant treated 
wastewater is then distributed via the Willunga Basin Water’s infrastructure network 
to end customers. The Willunga Basin Water network acts as the disposal path for 
the Willunga WWTP. 

Council staff commissioned a report in April 2011 by Wayne Phillips and Associates 
to consider the plant capacity and disposal path capability to support further 
development (as more land divisions were being contemplated within the Prodec 
estate). This report identified that the existing irrigation disposal path at Prodec #1 
reserve together with the BCC reserve could sustain the irrigation required for the 
volume of treated wastewater at that time. This report, together with the original 
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approval by the DOH calculated the ability of the soil to receive treated wastewater 
at 4.5l/m2/day. 

In July 2012 we engaged Wallbridge and Gilbert (W&G) who are recognised as 
leading experts in wastewater engineering to undertake a review and options to 
sustainably manage the treated wastewater at the Sellicks Beach WWTP following 
visual signs of stress at the reserve . The W&G interim report (obtained in August 
2012) raised concerns associated with the soil’s capability to receive the volume of 
wastewater generated from the plant across the available disposal area. 

The issues raised in the August 2012 report was that the reserves cannot receive 
the approved rate of water application across the whole of the calendar year when 
taking into account rainfall, evaporation levels, current on-site vegetation levels and 
the high clay content soils of the Sellicks Beach area. The poor soil structure for 
absorption of water is evidenced in the broader Sellicks Beach area through the 
publicised failure of private on-site waste disposal systems in the older parts of 
Sellicks Beach and Silver Sands (south).  The discovery of the high failure rates of 
these private on site systems in 2007 prompted the current policy decision of 
Council to advocate for the sewering of the Sellicks Beach area through mains 
sewer infrastructure. 

One of the significant issues over the past four years has been our inability to 
access the BCC irrigation disposal area as allowed for under the contractual 
arrangements that exist between the BCC and Council. These agreements, whilst 
providing a legal entitlement to council to send water back to the BCC after 
processing, are silent on the manner and volume in which this was to occur. 
Research into documents at the time and in discussing the matter with persons 
present at the negotiation, it is assumed that the BCC documents should have 
included an obligation to receive back a volume of water equal to that which it 
provided to the plant for processing. The Bluewater development currently 
contributes approximately 55% of the total flows to the treatment plant for 
processing and disposal and owns a disposal path area which has over double the 
capacity of council’s initial Prodec #1 reserve. 

The reserves that now exist for the disposal of treated wastewater for the Sellicks 
Beach WWTP are: 

Prodec 1   12,750 m2 

Prodec 2 (as of 25 January 2013) 19,200 m2 

Bluewater    30,000 m2 

The Bluewater infrastructure that is in place to receive back the water and distribute 
it throughout the sub-surface irrigation system is owned and under the 
responsibility of the BCC. The BCC is a committee run by a group of residents from 
the development. Therefore, the mechanics and legal obligation to operate this 
infrastructure in accordance with the law and applicable regulations resides with a 
volunteer group of residents. Council staff have worked with several iterations of 
the BCC to assist them to understand their obligations and to repair the 
infrastructure in a manner that will ensure that it is a reliable component of the 
CWMS. 

The most promising discussions have been ongoing in relation to access to the 
Bluewater subsurface irrigation system since February 2012 with the formation of 
the current committee. However, continued degradation of their system has 
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hampered either party’s ability to bring this system on line and functioning to its full 
capability. These issues are still being rectified as and when they arise. 

There continues to be a significant risk for council whilst an essential component of 
the required infrastructure is not held within council’s control. 

Due to a number of factors, including that the Bluewater infrastructure not being 
available, the Prodec #1 reserve received all treated wastewater until May 2012, 
despite the efforts of council staff and the BCC committee. The Bluewater sub-
surface infrastructure has taken a number of attempts to ensure its operating 
viability after it was left idle and allowed to deteriorate over several years since its 
construction. There has been intermittent disposal of wastewater to the Bluewater 
reserve since May 2012. 

As a consequence of the Prodec #1 reserve receiving all the wastewater for a 
prolonged period of time, the reserve became saturated and a reserve maintenance 
vehicle subsequently became bogged in the reserve and caused damage to the sub-
surface irrigation infrastructure.  

With the issues of soil saturation and water pooling of the reserve, water quality 
testing on the surface water occurred between March and August 2012 by council’s 
Environmental Health Team on and around the site to assist with its management. 
These tests were taken on surface water both within the reserve and the adjacent 
stormwater swale. The first water quality test was taken at the site on 29 March 
2012 with bunting placed on the site on 5 April 2012 when these test results were 
received. It was at this point that information was obtained from the outcomes of 
these tests that there were characteristics within the water that contained elements 
which were harmful to human health. Fencing remained in situ until the reserve 
dried out and was reviewed to be safe for public access. A letter was sent to 
adjacent residents on 11 April 2012 with notification on the need for the fencing of 
the reserve. 

Given the level of soil saturation and the inability to distribute the water elsewhere, 
the task of identifying and assessing infrastructure repairs at Prodec #1 reserve was 
difficult. Council’s contractors repaired identified infrastructure issues in April 2012. 

For the period 23 July 2012 until 25 January 2013, the wastewater was trucked off 
site to the Willunga WWTP. During this period, continued attempts to bring the BCC 
disposal path online occurred with intermittent flows being sent to this disposal path 
with interruption issues continually occurring when failure points were found and 
subsequently repaired on an ongoing arrangement by BCC. 

A material consideration at the Sellicks site is the sustainable disbursement of 
treated wastewater over a much wider area or the provision of an alternative 
disposal path over the winter months, when rainfall reduces the capacity of the soil. 

Matters in the public interest 

Many of the matters that are considered in the public interest are covered in the 
attached Frequently Asked Questions (Attachment 3). This document covers the 
issue of the water quality test results of the surface water found at Prodec # 1 
reserve during 2012 which are outlined above as well as the ongoing involvement 
and liaison with the relevant State Government agencies, namely the EPA and the 
DOH. 
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Council staff were in ongoing discussions with DOH from April 2012 to assist with 
the management of the site. Initial discussions were held with the EPA in April 2012 
and then further detailed discussions occurred following the July notification. 

Due to the infrastructure damage in the reserve and the saturation levels 
experienced at the site, a notification was made to the EPA on 23 July 2012. The 
EPA responded to this notification on 24 July 2012 noting council’s response to the 
issues at the site and requesting a site visit. 

A site visit was subsequently held with the EPA and DOH on 9 August 2012 to go 
through the history of the WWTP, the reserves and the management of the issues 
at the site. At this site visit the agencies inspected the reserves and heard from 
council staff the history of the site including the incidence of damage to the sub-
surface infrastructure and the issues surrounding soil saturation. 

The EPA subsequently issued council with a Show Cause Notice to obtain 
information relating to the management of the site. This Notice was responded to 
and council staff worked with the EPA and suggested that an Environment 
Improvement Program be entered into for the site. At further meetings with the 
EPA, staff outlined their short, medium and long term responses to the sustainable 
irrigation management at the site and these recommended actions are now 
embedded into the draft EIP document at Attachment 4. We also suggested that 
this EIP document will become a new condition attached to our licence for the 
operation of the Sellicks Beach WWTP. 

Both the EPA and DOH have continued to support council staff in the consideration 
of options, approvals and monitoring of the situation at the Sellicks site.  However, 
the EPA’s advice in relation to the timing of this notification as contained in their 
letter of 2 November 2012 is noted where they state that the notification to them 
should have occurred earlier. 

The Sellicks Area Residents Association (SARA) has remained in contact with council 
staff over the period of the last 12 months in order to keep informed of matters at 
the site. Residents surrounding the site were provided with letters in April and 
November 2012 updating them on issues and infrastructure works occurring at the 
site. The SARA held its ordinary meeting on 5 February 2013 and invited council 
staff to speak on the Sellicks Beach WWTP scheme and the events of recent times. 
There were 35 residents in attendance at the meeting and council staff outlined the 
history of the site and answered a number of questions from residents. Cr Wenham 
was in attendance at this meeting. 

Questions from residents included: 

 discussions on health effects of residential development interfacing with 
wastewater treatment plants 

 questions on interface issues (and in particular health impacts) with the 
Sellicks WWTP and its adjoining residents 

 what infrastructure options we were considering to provide sustainable 
irrigation into the future 

 costs associated with the plant and its operation and capital works 

 odour issues with the plant 

 ongoing provision of information relating to the site. 
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In addition to the above, Mr Michael Lee, Chair of SARA requested in March 2012 
and again at the recent SARA meeting that council acknowledge that there are 
issues with groundwater contamination arising from the WWTP and that if this was 
forthcoming from council that he would have an opportunity to source funding from 
the Federal Government for the sewering of the wider Sellicks area. There has been 
no testing of groundwater at the site as there have not been any indicators 
suggesting any groundwater contamination. Generally, clay soils assist with 
maintaining a barrier between the subsurface irrigation and groundwater layers. 

A major factor in the questions at the SARA meeting surrounded the health effects 
on residents from the WWTP. In response, council staff have approached the DOH 
to run information sessions with the local community on these matters and we are 
currently discussing how this will be provided to our community to ensure that they 
are informed. 

The odour issues that were raised at the SARA meeting were immediately reported 
to our contractor (Trility) for follow up and action. They have undertaken some 
remedial works and are continuing to monitor any odours that may exist at the site. 
We have encouraged our community to contact us if they experience ongoing odour 
issues. 

We have drafted a Frequently Asked Questions fact sheet for our community. A 
draft of this document was provided to Elected Members for information following 
the Council meeting on 4 February 2013. A final copy of this document is contained 
at Attachment 3 for information. Ongoing documents of this nature will be provided 
to the adjacent community members at regular intervals or as significant events are 
experienced at the site. 

In addition, council has been advised by the Ombudsman that a complaint has been 
received regarding the Sellicks Beach Wastewater Treatment.  We are cooperating 
with the Ombudsman to provide the necessary background information. 

Short, medium and long term infrastructure considerations 

In order to address the issues of access and control of the Bluewater disposal area, 
council staff sought quotations for the installation of the Prodec #2 reserve in the 
later part of 2011. The design of this reserve was subsequently commissioned in 
April 2012 following a budget review process to provide the necessary funding. The 
works to install this disposal path commenced in November 2012 following the 
relevant approvals and engagement with stakeholders. 

The Prodec #2 reserve was contained in the original approval from the DOH, 
however it was noted at the time that this reserve would not be brought onto line 
until such time as certain development thresholds warranted its construction. 
However, due to the ongoing concerns with access to the BCC disposal area, this 
reserve has been brought on line earlier than anticipated to provide a broader 
disposal path area under council’s direct control.  The provision of the Prodec #2 
reserve will also assist with addressing the matters raised in the W&G report in 
August 2012 relating to the original soil capability calculations not being achievable 
and also to manage risks associated with balancing the water application across all 
of the reserves. 

In July 2012 a 50,000 litre holding tank was placed at the site to assist with the 
contingency planning for the management of the treated wastewater. The tank 
allows for the majority of the daily processing of water to be held pending either 
removal (via trucking) or via delayed scheduling of disposal onto the reserves. 
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In addition to the construction of the Prodec #2 reserve, there are 11 existing and 
proposed actions/options that are currently being assessed by staff. A number of 
these alternate options for the disposal of water are outlined in the draft 
Environmental Improvement Program (EIP) (Attachment 4).  One of these actions 
as contained in the W&G report and also foreshadowed by the EPA is a 
recommendation that a winter storage dam should be considered as part of the long 
term contingency planning for the site.  

Council staff discussed this aspect at the recent SARA meeting and the concept of a 
winter storage dam was met with significant opposition due to amenity and locality. 
We had already recognised that the placement of a winter storage dam in this 
locality would meet with opposition, hence the recommendation contained in the 
EIP which discusses a pipeline to the Aldinga SA Water WWTP or the connection of 
the Sellicks Beach WWTP to a third party commercial water entity for distribution as 
a commodity resource. 

We have undertaken a desktop estimation process for the major long term 
infrastructure projects, which are notionally valued at: 

 Winter storage dam     $1.3 – 1.6 million 

 Transfer pipeline to Aldinga WWTP  $1.5 – 2.0 million 

o Subject to a potential capital contribution towards the Aldinga WWTP 
upgrade 

 Transfer pipeline to commercial third party water entity (subject to 
commercial negotiations). 

There is currently no formal proposal for Water Proofing the South to undertake an 
infrastructure project in this area that would capture and distribute the treated 
wastewater.  However, with the commencement of the Water Industry Act in 
January this year, there are now new opportunities for commercial parties to 
commence water and wastewater private operations to support residential 
development and industry.  We are currently considering how we can engage with 
this new market to realise any potential opportunities. 

In addition, the plant currently processes water to a quality that must be disposed 
in accordance with strict conditions, namely through sub-surface irrigation or above 
ground irrigation under limited times and public access restrictions. We are also 
investigating further infrastructure improvements at the WWTP to improve the 
effectiveness of the chlorine disinfection system. The increased effectiveness of the 
disinfection system will provide further opportunities for agricultural use on private 
land through commercial arrangements for landholders adjacent to the site who 
have expressed an interest in access to the water. 

Financial impacts 

The CWMSs are funded through the levying of a service charge under Council’s 
Rating Policy on those properties serviced by the scheme (the draft Rating Policy for 
2013-14 is being considered on tonights Agenda). In 2012/13, the annual CWMS 
service charge is $530. 

The Local Government Act 1999 stipulates how the CWMS service charge can be 
levied and how the funds must be applied to the CWMS establishment, operating, 
maintenance and ongoing asset renewal ie they cannot be included in general 
revenue and used to fund non CWMS related activities. The service charge is based 
on long term modelling and to enable amounts to be sequestered in a dedicated 
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CWMS Reserve to provide for improving or replacing the assets. The operation of 
the Sellicks Beach WWTP costs approximately $140,000 annually and is the more 
expensive component of the seven CWMS schemes due to its closed loop scheme 
and the small comparable size of the system. Under Council’s Rating Policy, all 
properties (or individual tenancies) that are serviced by or abut the various schemes 
are charged the same annual service charge. 

As detailed above, in order to preserve the Prodec #1 reserve due to the seasonal 
characteristics and due to an infrastructure failure, we commenced trucking the 
treated wastewater from the Sellicks Beach WWTP to the Willunga WWTP on 27 
July 2012 as a contingency response to the need to provide an alternate disposal 
path for the water. 

The trucking of the wastewater continued while the approval and construction of 
the Prodec #2 reserve was undertaken and negotiations continued with the BCC. 
Trucking ceased on 25 January 2013 when the Prodec #2 reserve was brought 
online. The cost associated with the trucking of water during this time was 
$179,520. We are in the process of managing the CWMS budget to account for the 
emergency expenses. This, in part, is being achieved through an unbudgeted 
increase in income obtained through connection fees charged for new connections 
to our system which were not anticipated to be received this financial year. The 
additional income is currently $110,000 above budgeted forecasts. The remainder of 
the budget expense is being managed through project rescheduling and smoothing 
and any residual budget variance will be managed through the budget review 
process. 

The current Prodec #2 construction project is contracted to cost $140,000 (ex GST). 
In addition a further $12,400 (ex GST) will be required to turf the reserve to support 
its ability to absorb the volume of wastewater.  Staff are currently assessing options 
for barriers to be placed around the outside of the reserve to detract from vehicles 
entering the reserve and damaging the subsurface irrigation infrastructure. This is 
likely to cost in the order of $10,000 - $15,000. 

We have commenced investigations into the recommissioning of the Prodec #1 
reserve. We have obtained quotations for this work in the quantum of $8,374 (ex 
GST) to replace a range of infrastructure and irrigation components to bring the 
infrastructure in line with the equipment utilised on the Prodec #2 reserve and to 
assist in the electronic water balancing between the sites. 

The DOH has requested that a retrospective recommissioning of the total Sellicks 
CWMS system is undertaken. This has been contracted to W&G to provide an 
independent qualified assessment of the system’s capability and capacity to provide 
the wastewater service. 

The longer term costs will be subject to feasibility and risk analysis to determine the 
best approach to the sustainable irrigation management. These costs will be the 
subject of future reports to Council once a recommended approach has been 
assessed. A long term infrastructure approach that will provide a robust alternate 
disposal path or water balancing option may cost up to $2 million. 

In the interim period, trucking of wastewater over the winter months may provide a 
viable cost effective alternative to the longer term infrastructure expense (subject to 
relevant agency acceptance) and will be put in place again for the 2013 winter 
season as well as being integrated into contingency planning for future years. This 
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annual operating expense will be factored into the operating performance of the 
CWMS reserve as part of budget deliberations. 

Next steps 

There are a range of actions occurring in relation to the long term sustainability of 
the Sellicks Beach WWTP scheme. A number of the future options will be the 
subject of further reports to Council as information is received. 

This includes the following items that will be brought back to Council seeking 
direction: 

 The BCC has formally approached council to take over the ownership of the 
CWMS assets including the pumping station, reserve and sub-surface 
irrigation system. This would enable council to have complete control over 
the disposal of the wastewater after processing. Specialist advice will be 
sought as to the risks, opportunities and costs associated with this request. 

 Long term infrastructure options – there are currently two long term options 
that would provide certainty for the disposal of the treated wastewater and 
would alleviate the current closed loop system and its issues through a 
pipeline to either the Aldinga WWTP or a third party water retailer. The costs 
associated with these are currently being estimated and approaches have 
been made to third parties to gauge their interest in this infrastructure 
provision. 

 During the public meeting held by the SARA, the question was raised as to 
whether council would pursue the developer of the Bluewater residential 
development for failures associated with their component of the system. 
Council will need to consider whether this is a step that it wishes to take and 
to gauge the prospects of success in any potential action.  

As a matter of information, Trility have also advised that they will be conducting 
their own review into the management of the Sellicks Beach WWTP to assist with 
the future directions of the scheme and their continued involvement. 

We are currently working with the DOH (as the body responsible for approving 
wastewater systems) in relation to holding a public information session on the 
interface issues (specifically relating to health impacts) of living adjacent to a 
WWTP. Further information will be provided to the Council and the community when 
details are finalised. 

Learnings and process improvement initiatives 

There are a number of organisational wide reviews and system improvements that 
are being undertaken as a result of this matter.   These include reviews into risk 
management, contract management, information systems and the formation of a 
compliance system register. 

In acknowledgment of the response by the EPA and the general learnings 
surrounding the Sellicks WWTP, we have commenced a review into the following 
specific system components which will provide a more robust framework for the 
organisation to manage these incidents in the future:  

 Contract management  

o Protocols will be reviewed as to the respective roles of council and 
TRILTY in incidents and notifications and responsibility for control of 
sites when an incident occurs 
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o An increased focus on performance audits and reviews as allowed for 
under the existing mechanisms embedded within the contract between 
TRILITY and council 

 

 Incident notification 

o A procedure is under development which will clearly identify the 
organisation’s response to a range of incidents surrounding notification 
to the relevant State Government agencies for matters that occur on 
council land. 

o This procedure will be forwarded to the DOH, the EPA and any other 
relevant agency for their input and acceptance prior to being approved 
by the Directors Group for implementation across the organisation. 

o Review of the CWMS Emergency Response Plan as it relates to the 
provision of regular information updates to the community for CWMS 
incidents and notification to the relevant agencies 

 

 Risk management 

o An assessment will be undertaken as to the context of risk as it relates 
to budgetary considerations and incidents which may involve public 
health risks  

o Review and formation of a risk register relating to CWMS and an agreed 
level of acceptance of the operational risks associated with the provision 
of a effluent service to the community 

o An Irrigation Risk Management Plan is currently under development 
which will (amongst other things) provide for a monitoring regime in 
relation to the Sellicks disposal reserves 

 

 Organisational service alignment 

o A clear guideline will be developed between the respective teams within 
the organisation in relation to incident notification, responsibility and 
management of matters of cross divisional importance arising from the 
ownership of a CWMS scheme. 

 

With the employment of a dedicated resource to manage the internal responsibilities 
associated with the CWMS scheme in October 2012, a number of these learnings 
are already being addressed through an approach to system review and 
improvement. 
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