
 

 

 

 

 

 

14 May 2020 

 
 
 

NOTICE OF MEETING 
 
 
 
NOTICE IS HEREBY GIVEN in accordance with Section 87 of the Local Government Act 1999 

that an ICT Reform Project Steering Committee meeting of the City of Onkaparinga 

will be held on Monday 18 May 2020 at 6.30pm, to be conducted via electronic means at 
the Civic Centre, Ramsay Place, Noarlunga Centre for the purpose of considering the items 
included on the attached agenda. Video file will be available for viewing on council’s website 
within five days of the meeting. 

 
 

We recognise that the land on which we meet has considerable natural and cultural 
heritage, including thousands of years of traditional ownership by Kaurna. 

 

 

 

 

 

 

 
Scott Ashby 
Chief Executive Officer 
 

 

 
Disclaimer:  Please note that the contents of the Committee Agendas have yet to be considered by the Committee and 
recommendations contained herein may be altered or changed by the Committee or Council in the process of formally making 
decisions of Council. 

 

 

    

City of Onkaparinga 

PO Box 1  
Noarlunga Centre 
South Australia 5168 
www.onkaparingacity.com 

Noarlunga office 

Ramsay Place 
Noarlunga Centre 
Ph: 8384 0666 
Fax: 8382 8744 

Aberfoyle Park office 

The Hub 
Aberfoyle Park 
Ph 8384 0666 
Fax: 8270 1155 

Willunga office 

St Peters Terrace 
Willunga 
Ph: 8384 0666 
Fax: 08 8556 2641 

Woodcroft office 

175 Bains Road 
Morphett Vale 
Ph: 8384 0666 
Fax: 08 8556 2641 

 

Contact for apologies:  Sue Hammond 
ph:  8384 0747 
email: sue.hammond@onkaparinga.sa.gov.au 

 

Contact number for meeting venue: 8384 0614 
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City of Onkaparinga 

Agenda for the ICT Reform Project Steering Committee meeting 

to be held on 18 May 2020 

 

Venue: :
: 

Electronic meeting 

Civic Centre, Ramsay Place, Noarlunga Centre 

 
 

 

Meeting commenced: :  

   

Present: :  

   

Apologies: :  

   

Leave of absence: :  

   

Absent: :  
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1. Opening of meeting 7 

2. Confirmation of minutes 7 

3. Adjourned business 7 

4. Reports of officers 7 

4.1 ICT Reform Project OneCouncil Quarterly Report 7 

5. Urgent business 59 

6. Confidential items 59 

6.1 ICT Reform Project OneCouncil Quarterly Report - Confidential 61 

7. Closure 62 
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1. Opening of meeting

2. Confirmation of minutes

That the minutes of the proceedings of the ICT Reform Project Steering

Committee meeting held on 2 March 2020 be received and confirmed as an

accurate record of those proceedings.

3. Adjourned business

Nil.

4. Reports of officers

4.1 ICT Reform Project OneCouncil Quarterly Report
H2 

This is a new proposal, concept or issue.

Director: 

Report Author: 

Contact Number: 

Attachments: 

Renee Mitchell, Director Corporate & City Services (Acting) 

Rob Bau, Project Leader 

8384 0166 

1. Deloitte Benefits Realisation Plan (44 pages)

1. Purpose

To provide a quarterly update to the ICT Reform Project Steering Committee on the
implementation of the OneCouncil project.

2. Recommendation

1. That the Information Communication Technology Reform Steering

Committee receive the Deloitte Benefits Realisation Plan as per attachment

1 to the agenda report.

2. That the Information Communication Technology Reform Steering

Committee recommend to Council that it receive the Deloitte Benefits

Realisation Plan as per attachment 1 to the agenda report.

3. Background

At its meeting of 4 September 2018 Council agreed to proceed with the ICT Reform
Project. This report detailed anticipated productivity and cashable benefits along
with other benefits of the project including that it would:

• allow the City of Onkaparinga to meet customer expectations of an efficient

and quality customer service experience today and into the future

• provide automated legislative and compliance internal controls

• be computer and mobile device capable
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• be delivered via a cloud computing architecture (including hosting, 

management and maintenance of software system) which has inbuilt disaster 
recovery and resilience capabilities. 

• be adaptable to the changing needs of the organisation and our community 

• provide 'one view' of the customer and its interactions with Council  

• enable 'self serve' by all users including ratepayers, contractors, suppliers and 

employees 

• capture, analyse and manage social media interactions  

• consolidate disparate data sources (‘one version of the truth'). 

Subsequent to this approval Council entered into a contract with Technology One 
Pty Ltd (T1) to implement the OneCouncil solution. 

In December 2018 the Council formally adopted the Terms of Reference (ToR’s) for 
the ICT Reform Project Steering Committee (the Committee) and appointed five (5) 
elected members to the Committee. At the Council meeting held on 20 August 
2019, Council approved the appointment of Dr Karen White to the role of 
independent ordinary member. 

In July 2019, the administration engaged Deloitte to produce the Benefits 
Realisation Plan. After extensive consultation with employees, the report has now 
been finalised. 

 

4. Project status overview 

Key Progress 
Indicators 

Comments 

Budget  The project budget, based on estimate to complete, 
is on or below current budget 

Schedule The current Project 1 go-live date is now targeted for 
1 July 2020.  

The OneCouncil project team adjusted the way work 
was undertaken based on the impact of COVID-19 
pandemic restrictions. Since late March, social 
distancing restrictions have limited capacity to work 
on some tasks like training and end-user testing, 
however the project team are continuing to progress 
as many project activities as possible. 

Scope Key User Training and review of the proposed 
solution have indicated only minor configuration 
changes required to meet the business needs. 
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Key Progress 
Indicators 

Comments 

Resourcing An appropriately skilled and supported team is 
assigned to the project with individuals who 
understand their scope, tasks and due dates. 

An internal review of the project structure and 
governance identified opportunities to improve the 
effectiveness and project outcomes moving forward, 
the main outcome of which is moving the project to 
a program-based structure.  

Additional backfill positions have been brought in to 
provide support for Business as Usual activities 
during the key phases leading up to Project One go-
live. 

Benefits A Benefits Realisation Plan (BRP) attachment 1, has 
been developed that provides a guide to the 
expected benefits that council can expect to return 
from the implementation of the OneCouncil product. 

Actions for identifying, recording, realising and 
reporting benefits are being developed. 

As part of the implementation of the Benefits 
Realisation Plan, anticipated savings/benefits will 
continue to be reviewed, aligned to benefit 
categories and reported as potential, verified and 
realised in the Audit Risk Value and Efficiency 
Committee Quarterly Performance Improvement 
Report over the life of the project. 

Risks and Issues Impacts of COVID-19 pandemic restrictions have 
limited capacity to work on some tasks like training 
and end-user testing. 

The project relies on the knowledge of internal staff 
to assist with the configuration and testing of the 
new software. As Project One gets closer to 
implementation and work intensifies the ability to 
utilise staff for these required tasks is being 
impacted by Business as Usual activities.  

 

Other actions to date: 

• Preparation for the initial go-live for the Finance, Human Resources and Payroll 

(HRP) and Procurement functions 

• User Acceptance Testing (UAT) for the Finance, HRP and Procurement 

modules. The UAT process has been designed to demonstrate that the new 
system and processes meets the needs of the organisation. 
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• Payroll testing including conducting parallel pay runs to ensure that the new 

software is configured correctly and that pays are calculating correctly 

• Working with TechnologyOne to on the timing and strategy for the future 

migration of data for our records management system (ECM) to the Cloud 

• Go-live of the new Geographic Information System (GIS) interface for Council’s 

internal spatial system 

• Commencement of design and configuration of the Request Management 

Module. This module is used by Council to capture and process the requests 
generated by customers. The new module integrates with the assets work 
system and provides greater end to end visibility of the request process. 

• Configuration, testing and refinement (as part of the UAT) of user security 

within T1 to ensure that users have the correct access 

• Continuation of data migration activities for the Project 2 (Assets). This will 

involve the eventual migration approximately 200,000 assets from the legacy 
software systems into OneCouncil 

• Functionality testing of the Works System which covers work orders, 

maintenance and inspection schedules and defects. 

• Development of Business Readiness Plans to ensure that all the required 

decisions, testing, and communications have been undertaken prior to the go-
live decision being made. 

• Initial workshops for the eRecruitment module have been held and the system 

has been configured ready for testing by the HR team. 

 

Change Management Activities 

• The organisation’s response to COVID-19 has brought about significant 

benefits and challenges with the delivery of the project and employee 
engagement. The last two months have seen significant technological change 
for all employees as we have had to adapt to remote working arrangements 
and reliance on online meetings, conferencing and communication tools to stay 
connected and maintain productivity and efficiency. 

• Business Owners have continued to prepare for go-live whilst adapting to a 

new work environment. Competing business priorities due to the time of year 
and process changes required due to COVID-19 impacts have stretched 
resources across the teams and therefore impacted their capacity 

• Ongoing items such as budget and COVID-19 response will remain a significant 

focus for managers and a challenge to balance with Project One 
implementation. 

• Business Owners are being supported to look at alternative ways to engage 
end-user customers in understanding the change to business processes, 
responsibilities and the transition process from the existing systems of work to 
new. The delivery of business owner engagement and training will be 
undertaken in late May until end of June and centrally coordinated to ensure 
disruption and impacts to the organisation are minimised. 
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Training Design and Delivery  

• Prior to the introduction of social distancing restrictions in the workplace, the 

number of employees and leaders trained in end-user activities was 
progressing positively. Training participants were engaged with the functions 
and activities the new system will enable them to self-serve following Project 
One implementation and momentum was building. 

• As of the week commencing March 23, training activities were suspended as 

government restrictions strongly advocated employees working from home and 
our priority was and is the safety of our people. Up until this point the following 
training had been delivered, with approximately 126 people with training 
requests still outstanding. Training delivered includes: 

o Demonstrations 

o People Leader Training 

o Employee Self-Service 

o Basic Purchasing 

o Change Champion Sessions 

• The projects change/training resources have continued to focus on maximising 

the current period and a revised go-live date including identifying and 
developing alternative training and engagement strategies that can be 
implemented whilst we still have a major component of our workforce working 
remotely. 

• With greater certainty around employee safety with very low community 

transmission of COVID-19 and the recent government announcements, face-to-
face training will recommence in June for participants who prefer to learn in a 
hands-on and instructor supported environment. 

• Self-led training will continue as a mode of learning for employees who have 
confidence embracing and adapting to new technology and where they have 
elected to not receive formal learning support. The Quick Reference Guides 
and online tutorials will act as the appropriate learning support material for 
these learners. 

 

Organisational Communication and Engagement 

• The Communication and Engagement Strategy for all employees has been 

reviewed and realigned to the current environment. The project’s 
Communication/Go-Live Plan is essential in ensuring that there is a clear 
understanding of timelines, deliverables and accountabilities required pre/post 
implementation. 

• The 100+ Change Champions network remains one of the key strategies for 

post-implementation success and end-user experience. The role of Change 
Champions has been reviewed following COVID-19 and we are in the process 
of adjusting how support will be provided to a diversely located workforce 
whilst not compromising the end-user support or experience.  
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5. Risk and Opportunity Management 

Risk 

Identify Mitigation 

The project will exceed 
to budget. 

Ensure budget controls are put in place with 
expended and estimated costs to complete and 
monitored. Governance framework developed to 
ensure project oversight at appropriate levels. 

The project is currently on budget 

The project will take 
additional time to 
implement. 

Manage and monitor project program, resources and 
milestones to meet objectives. Governance 
framework developed to ensure project oversight at 
appropriate levels. 

The overall project schedule for full implementation 
is on track.   

Project One comprising Human Resources/Payroll, 
Finance and Supply has had delays and a go live 
date is currently scheduled for 1 July 2020 (the start 
of the new Financial Year.) 

The project relies on 
achieving cashable 
savings to complete the 
project. 

Ensure opportunities for capturing savings are 
understood and mechanisms are in place to ‘cash’ 
savings to fund future project costs. 

The cashable savings target embedded in the 
Projects Funding scheme are on target. 

Actions for identifying, recording, realising and 
reporting benefits are being developed. 

The project is being 
implemented in stages 
resulting in the 
requirements for short 
term integrations with 
legacy software and 
potential loss of data 
capture. 

Work to minimise integrations required to reduce 
risk.  

Understand implications of secure management of 
data during transition periods and implement 
alternative strategies to capture data if required. 

The integrations are currently on track.  

Organisational change. 
The project will 
significantly change the 
way some sections of 
council operate.  

 

Ensure a Change Management Plan, a 
Communication Plan and a Training Plan is 
developed that is tailored to the different user 
groups. 

Change and communication planning is being 
monitored and amended as the workforce requires.  
The change and communication planning is currently 
effective with no significant risks highlighted. 
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Opportunity 

Identify Maximising the opportunity 

Business Process 
Automation/Workflow 
Improvements 

 

Ensure internal staff are trained in system use and 
configuration to ensure that automation of business 
processes can continue to be implemented beyond 
the initial rollout. 

The Business Performance Improvement Team are 
capitalising on the OneCouncil project and are 
currently mapping baseline processes to measure 
the project’s success factors and benefits realised. 

 

Business Process 
Automation/Workflow 
Improvements 

 

Ensure that as part of the Benefits Realisation Plan, 
that the following categories of improvement are 
captured and reported: 
• Cash savings 

• Productivity improvements 

• Avoided costs 

Benefits will be reported through the Service Review 
quarterly reports to ARVEC and through the Project 
Report for the OneCouncil project. 
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Attachment 1 
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5. Urgent business 

 

 
 
 

6. Confidential items 

If the ICT Reform Project Steering Committee so determines, item 6.1 may be 
considered in confidence under Section 90(2) of the Local Government Act 1999 on 
the grounds contained in the Recommendations below. 

 

 

 

 

 

 

 

 

 

 

Scott Ashby 
Chief Executive Officer 
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6.1 ICT Reform Project OneCouncil Quarterly Report - Confidential 

1. That: 

a. under the provisions of Section 90(2) of the Local Government Act 1999 

an order be made that the public, with the exception of staff on duty, be 

excluded from attendance at the meeting in order to consider this item 

in confidence. 

b. the ICT Reform Project Steering Committee is satisfied that it is 
necessary that the public, with the exception of staff on duty, be 

excluded to enable the Committee to consider the report at the meeting 

on the following grounds: 

• Section 90(3)(a) information the disclosure of which would 
involve the unreasonable disclosure of information concerning 

the personal affairs of any person (living or dead);  

and 

• Section 90(3)(d) commercial information of a confidential nature 

(not being a trade secret) the disclosure of which: 

(i) could reasonably be expected to prejudice the commercial position 

of the person who supplied the information, or to confer a 

commercial advantage on a third party; and  

(ii) would, on balance, be contrary to the public interest; 

accordingly, on this basis the principle that meetings of the ICT Reform 
Project Steering Committee should be conducted in a place open to the 

public has been outweighed by the need to keep the information or 

discussion confidential.  

2. Confidential. 

3. a. That the matter of the ICT Reform Project OneCouncil Quarterly Report 
- Confidential and its attachment, having been considered by the ICT 

Reform Project Steering Committee in confidence under sections 90(2) 
and 90(3)(a) and (d) of the Local Government Act 1999 that an order be 

made under the provisions of sections 91(7) and (9) of the Local 
Government Act 1999 that the minutes and the report and attachments 
of the ICT Reform Project Steering Committee relating to discussion of 

the subject matter remain in confidence. 

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, 

Council delegates the duty to conduct an annual review of the 

confidentiality order to the Chief Executive Officer or their sub-delegate. 

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, 

Council delegates the power to revoke the confidentiality order to the 

Chief Executive Officer or their sub delegate. 
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7. Closure 
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Conflict of Interest Disclosure Form 
CONFLICTS MUST BE DECLARED VERBALLY DURING MEETINGS 

Councillor:  Date: 

Meeting name:  Agenda item no: 

1. I have identified a conflict of interest as: 

MATERIAL ☐    ACTUAL ☐    PERCEIVED ☐ 

MATERIAL: Conflict arises when a councillor or a nominated person will gain a benefit or suffer a loss (whether 
directly or indirectly and whether pecuniary or personal) if the matter is decided in a particular manner. If 

declaring a material conflict of interest, Councillors must declare the conflict and leave the meeting at any time 

the item is discussed. 

ACTUAL: Conflict arises when there is a conflict between a councillor’s interests (whether direct or indirect, 

personal or pecuniary) and the public interest, which might lead to decision that, is contrary to the public 

interest. 

PERCEIVED: Conflict arises in relation to a matter to be discussed at a meeting of council, if a councillor could 
reasonably be taken, from the perspective of an impartial, fair-minded person, to have a conflict of interest in 

the matter – whether or not this is in fact the case. 

 

2. The nature of my conflict of interest is as follows: 

(Describe the nature of the interest, including whether the interest is direct or indirect and personal or pecuniary) 

 
 

 
 

 

3. I intend to deal with my conflict of interest in the following transparent and 
 accountable way: 

☐ I intend to leave the meeting 

 OR 

☐ I intend to stay in the meeting (complete part 4) 

 

4. The reason I intend to stay in the meeting and consider this matter is as follows: 

 
 

 
 

 (This section must be filled in. Ensure sufficient detail is recorded of the specific circumstances of your interest.) 

and that I will receive no benefit or detriment direct or indirect, personal or pecuniary from 
considering and voting on this matter. 

CONFLICTS MUST ALSO BE DECLARED VERBALLY DURING MEETINGS 

  

Governance use only: Member voted FOR/AGAINST the motion.  
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Ordinary Business Matters 

A material, actual or perceived Conflict of Interest does not apply to a matter of ordinary business 
of the council of a kind prescribed by regulation. 

The following ordinary business matters are prescribed under Regulation 8AAA of the Local 
Government (General) Regulations 2013. 

(a) the preparation, discussion, conduct, consideration or determination of a review under 
section 12 of the Act  

(b)  the preparation, discussion, adoption or revision of a policy relating to allowances and 
benefits payable to members if the policy relates to allowances and benefits payable 
equally to each member (rather than allowances and benefits payable to particular 
members or particular office holders) 

(c)  the preparation, discussion, adoption or alteration of a training and development policy 
under section 80A of the Act 

(d)  the preparation, discussion, adoption or amendment of a strategic management plan under 
section 122 of the Act  

(e)  the adoption or revision of an annual business plan  

(f)  the adoption or revision of a budget  

(g)  the declaration of rates (other than a separate rate) or a charge with the character of a 
rate, and any preparation or discussion in relation to such a declaration  

(h)  a discussion or decision of a matter at a meeting of a council if the matter—  

(i)  relates to a matter that was discussed before a meeting of a subsidiary or committee 
of the council  

(ii)  the relevant interest in the matter is the interest of the council that established the 
committee or which appointed, or nominated for appointment, a member of the 
board of management of the council subsidiary or regional subsidiary.  

(2)  For the purposes of section 75(3)(b) of the Act, a member of a council who is a member, 
officer or employee of an agency or instrumentality of the Crown (within the meaning of 
section 73(4) of the Act) will not be regarded as having an interest in a matter before the 
council by virtue of being a member, officer or employee. 

Engagement and membership with groups and organisations exemption 

A member will not be regarded as having a conflict of interest actual or perceived in a matter to 
be discussed at a meeting of council by reason only of: 

• an engagement with a community group, sporting club or similar organisation undertaken by 
the member in his or her capacity as a member; or  membership of a political party  

• membership of a community group, sporting club or similar organisation ( as long as the 
member is not an office holder for the group, club or organisation)  

• the member having been a student of a particular school or his or her involvement with a 
school as parent of a student at the school  

• a nomination or appointment as a member of a board of a corporation or other association, if 
the member was nominated for appointment by a Council. 

However, the member will still be required to give careful consideration to the nature of their 
association with the above bodies. Refer Conflict of Interest Guidelines. 

For example: If your only involvement with a group is in your role as a Council appointed liaison 
as outlined in the Council appointed liaison policy, you will not be regarded as having a conflict of 
interest actual or perceived in a matter, and are NOT required to declare your interest. 
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