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9.4 Proposed China mission April 2016 
H2 

This is a new proposal, concept or issue. 

Manager: Abbey Threadgold, Manager Economic Growth and 
Investment 

Report Author: Johanna Bennett, Team Leader Investment Attraction and 

Tourism 

Contact Number: 8301 7234 

Attachments: 1. April outbound opportunities, proposed participation and 
business engagement (4 pages) 

 2. Department State Development 2016 China Mission 
Program (1 page) 

 3. Proposed Onkaparinga mission itinerary (3 pages) 

 

 

1. Purpose 

To seek Council’s approval to participate in the Department of State Development 
(DSD) April 2016 China Business Mission hosting various Onkaparinga businesses 
and coinciding with the launch of the Local Government Association’s (LGA) 
South Australia-Shandong business to business (B2B) platform. 

 

2. Recommendations 

That Council: 

1. Approve City of Onkaparinga’s participation in the state lead business 

mission to China in April 2016 with participating Onkaparinga businesses. 

2. Nominate …………….………. and …………………. as representatives of the 

elected membership to participate in the April 2016 China mission. 

3. Approve funding for the proposed 9 day China mission as part of Budget 

Review 3 for: 

Option one: $39,000– mission with one elected member representative  

or 

Option two: $46,500 – mission with two elected member representatives. 

 

3. Background 

In May 2015, Mayor Rosenberg and CEO Mark Dowd visited China as part of the 
2015 Shandong South Australia Cooperation and Development Forum including a 
visit to our sister city, Changli (link to council report and minutes endorsing the 
visit 14 April 2015). 

Following the success of the 2015 Shandong South Australia Cooperation and 
Development Forum, led by the Premier of South Australia with the support of 
the Minister for Investment and Trade, DSD announced details of this year’s 
Shandong business mission and coinciding activities (attachment 2). 

Given the business focus for this year’s mission, DSD has mandated that only 
councils with participating businesses will be eligible to participate in the mission. 

http://www.onkaparingacity.com/onka/council/meetings_agendas/meetings_agendas_search.jsp?f_boolean_operator=and&f_elem_id_0=14&f_elem_id_1=15&f_elem_id_2=13&f_elem_id_3=3&f_filter_element_0=%2804%29+April&f_filter_element_1=2015&f_filter_element_2=Council&orderby=Rank&rpp=10&rst=All&str=&type=and&xcid=1127
http://www.onkaparingacity.com/onka/council/meetings_agendas/meetings_agendas_search.jsp?f_boolean_operator=and&f_elem_id_0=14&f_elem_id_1=15&f_elem_id_2=13&f_elem_id_3=3&f_filter_element_0=%2804%29+April&f_filter_element_1=2015&f_filter_element_2=Council&orderby=Rank&rpp=10&rst=All&str=&type=and&xcid=1127
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Details of the actual Onkaparinga businesses participating will be provided as an 
update to the report at the Council meeting. 

Refer to attachment 1 for a detailed outline of all April outbound opportunities 
and a summary of local business engagement and proposed support and 
attachment 3 for the proposed (draft) itinerary. 

 

4. Financial Implications 

We are seeking budget for the China mission to be approved as part of Budget 
Review 3. The total budget required is subject to the number of elected member 
delegates that Council determines will participate.  

Two budget options have been outlined in the table below, subject to Council’s 
recommendation of 1or 2 elected member representatives for the mission. 

Estimated costs for the 9 day mission include: 

Item Cost $ 

Onkaparinga Ambassador – translations, meetings, travel and 
accommodation expenses etc. 

12,000 

Flights, accommodation, meals, visas, DSD participation fee 
etc. for Onkaparinga staff (for two staff to participate due to 
on-ground activities that will be required) 

15,000 

Collateral (Onkaparinga and participating businesses)  3,000 

Gifts 1,500 

subtotal cost 31,500 

Option 1 

1x Elected Member representative (flights, accommodation, 
meals, visa, DSD participation fee)  

 

7,500 

Option 1 total mission cost 39,000 

Option 2 

2x Elected Member representatives (flights, accommodation, 
meals, visa, DSD participation fee) 

 

15,000 

Option 2 total mission cost 46,500 

 

We are exploring state and federal grants that we may be able to access as a 
council, or participating businesses direct, to offset costs. 

 

5. Service Alignment Results 

Community Plan 2035 – Goal 3: A Prosperous Economy – Strategic Actions 3.2.4 

Economic Growth and Investment Strategy: Grow Business, Grow Investment, 
Grow Communities and Tourism. 
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Our city has a long history of active and effective involvement in economic 
growth and development. We have visited China and hosted delegations, listened 
closely to investors and worked to identify opportunities of interest that leverage 
the highest benefit for employment and business growth within our city.   

Through our sister city relationship, Memorandums of Understanding (MOUs) and 
ongoing work in building relationships in Shandong and Beijing, we have 
potential investors in China who are interested in a number of our significant 
projects.  

This approach to investment attraction and economic growth will help us deliver 
our long term strategic projects and capitalise on private sector financing 
opportunities to assist us to offset and leverage council investment wherever 
possible; as well as building business capability to increase potential for 
employment growth of our local businesses.  

6. Risk and Opportunity Management 

The above risks and opportunities have been identified for Council’s 
consideration. 

Risk 

Identify Mitigation 

Financial implications Significant return on investment (ROI) for local 
businesses and council with a number of 
opportunities and initiatives capitalised on through 
the visit, including formalising new relationships, 
signing of key strategic agreements along with trade 
and investment discussions facilitated with 1000 
businesses across six cities. 

Maximising ROI through dovetailing visits minimises 
costs to progress key Onkaparinga trade and 
investment discussions. 

We will endeavour to access state and federal 
funding to reduce our costs both for this trip and 
also for our ongoing investment attraction work. We 
will support local businesses participating in the 
mission to also apply for financial support through 
the appropriate government agencies. 

Negative industry/key 
stakeholder perception 

Local government engagement is integral to 
progressing foreign relations and investment 
opportunities with a growing expectation by both 
International and Australian Governments to have 
council representation and participation. 

Our council continues to develop and foster 
cooperation and positive relationships with all tiers 
of government. Participation in the Shandong 
mission will strongly reinforce our relationship with 
the state government in supporting its initiatives and 
signal our intentions and commitment to the 
economic advancement of our city. 
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Loss of positioning, in 
terms of LGA 
preparedness to 
capitalise on 
investment prospects 

We must continue to build on our strong 
relationships with China which we have developed 
over the past few years. Participating with local 
businesses will maintain our position in front of 
other SA councils, who are gathering momentum 
and realising the opportunities in the international 
market. 

Our proposed friendly city agreement with Jinan city 
and MOU with Jinan Bureau of Commerce positions 
us as a key player with opportunities including the 
sponge city program. We need to foster and 
maintain our relationship with Jinan to maintain our 
advantage and opportunities for Onkaparinga 
businesses. 

No ROI in dovetailing a 
visit to our sister city 
with the Changli mayor 
position vacant 

Consideration was given to dovetailing a visit to 
Changli with participating Onkaparinga businesses 
however timing is unsuitable with the Changli 
mayor’s position still vacant. 

We are continuing sister city delivery plan 
discussions at a departmental level through our 
Onkaparinga Ambassador. The key focus of 
discussions is our sister city actions for the next 12 
months. 

 

Opportunity 

Identify Maximising the opportunity 

Support delivery of our 
proposed key focus 
investment attraction 
areas for 2016-17 

 

Our participation and proposed approach, 
engagement and support for Onkaparinga 
businesses aligns and provides opportunity for 
tangible outcomes in-line with our investment 
attraction key focus areas for 2016-17. 
These include: 

• business capacity building 

• foreign investment value proposition 

• opportunity matching/register & strategic 
relationship management including sister city, 
MOUs etc 

• tourism accommodation development  

• e-commerce platform and Beijing experiential 
shop (currently investigating potential of the e-
commerce platform and shop and council’s 
role) 

• ON Business Partner Program. 
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Support and build 
business capacity and 
capability to capitalise 
on trade and 
investment 
opportunities 

The focus of this year’s DSD mission is business 
trade and investment opportunities. Our proposed 
participation in the mission is focussed on: 

 leading and supporting participating local 
businesses (as LGs add significant credibility and 
can leverage key introductions that businesses 
could not facilitate) 

 signing key strategic agreements: friendly city 
with Jinan and MOU with the Water Industry 
Alliance and Ronghui Piping Company (as part of 
the official mission, Minister representation) 

 promoting city-wide opportunities for trade, 
investment and tourism 

 fostering key strategic relationships (both in 
China and state/federal government) that will 
benefit our city. 

Our case management approach and tailored 
support will provide significant advantages and 
maximise trade and investment opportunities 
through: 

 preparatory work for the mission 

 on-the-ground support from our Onkaparinga-
China Ambassador/translator and staff to 
maximise business to business introduction and 
interaction 

 leverage our existing relationships with Jinan to 
match opportunities and facilitate subsequent 
business to business discussions. 

In preparation for the mission, participating 
Onkaparinga businesses will meet and brief our 
Onkaparinga-China Ambassador on their business 
products/services and key objectives for the mission. 
We will support in developing marketing collateral 
(bilingual) and cultural and business etiquette 
guidance. 

DSD’s mission program is tailored specifically for 
business to business interaction through meetings, 
sessions and events with significant Chinese 
investors and distributors (1000 prequalified 
businesses).  

Austrade’s mission has been tailored across key 
streams offering trade, investment, education and 
tourism promotion events.  
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We are promoting this mission to Onkaparinga 
businesses and we are liaising with the Water 
Industry Alliance to represent our interests in the 
sponge cities program focus on the mission (refer to 
Attachment 1 for more information). 

China is now Australia’s largest two-way trading 
partner in goods and services, valued at more than 
(AUD) $150 billion in 2013; Australia’s largest goods 
export destination, valued at $95 billion in 2013; 
and Australia’s largest source of imports, valued at 
$47 billion in 2013. 

China is South Australia’s largest and most 
significant trade two way trading partner, making 
nearly a third of the state’s total exports ($3.35 
billion (AUD) in the 12 months to July 2014). 

Build/foster key 
relationships at the 
provincial level with 
Shandong Province - a 
very established tier 
two city 

At a state level South Australia has a long-standing 
sister state relationship with Shandong of 30 years. 
This relationship is focused on government-to-
government relationships, social and cultural 
exchange and economic cooperation across key 
sectors including resources, agribusiness, services, 
education, tourism, health and aged care.  

Through our participation and support of DSD 
incoming/outbound missions we are building strong 
relations and leveraging key trade and investment 
opportunities.  

We are developing a friendly city agreement with 
Jinan city (Onkaparinga is on a similar level with 
Jinan in regards to authority). The friendly city 
focusses on: trade and investment opportunities at a 
higher level within the province, secure 
opportunities and protect Onkaparinga businesses 
(IP, brands) including in delivering on our MOUs 
particularly Shandong Ronghui Guantong Co Ltd 
(sponge city program).  

Signing of the friendly city to be included in the 
official signing ceremony in Jinan as part of the DSD 
mission. We are working with DSD to ensure high 
level officials are present for the signing and 
subsequent discussions. 
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Identify opportunities 
to package and 
promote to foreign 
investors and 
ministers/government 
representatives 

DSD are exploring the opportunity for participating 
council’s to provide information as part of a 
presentation of key investment opportunities within 
their region as part of a broader pitch of 
opportunities in SA. 

We will roll out our targeted marketing collateral and 
MARCOM plan to promote our opportunities for 
investment including a luxury tourism development. 

Our Onkaparinga-China Ambassador will play a key 
role in facilitating opportunities to promote/discuss 
our key development opportunities with foreign 
investors during the mission. 

Maximise ROI through 
dovetailing visits and 
opportunities with key 
potential investors and 
MOU representatives in 
the itinerary 

The proposed comprehensive (9 day) itinerary offers 
substantial ROI through minimising costs to visit and 
meet with Beijing Development Authority (Mr Tang) 
in Beijing and Mr Chung (tourism development 
investor) in Shenzhen. Refer to Attachment 1 for 
more information on these opportunities. 

We are engaging with DSD to leverage minister 
support and representation at key meetings and 
events. 

Alignment with state 
government’s China 
Engagement Strategy 

Participating in the mission further establishes our 
alignment with the state government’s China 
engagement strategy which consist of four key 
actions:  

• consolidate and promote South Australia’s 
capability as a partner in China’s social, cultural 
and economic development  

• coordinate and leverage government activity to 
build a trade and investment framework for 
business  

• build and support China ready South Australian 
businesses  

refocus government resources to support the 
strategy. 
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Attachment 1
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Attachment 2 
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