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AGENDA 
Audit, Risk, Value and Efficiency Committee 
Meeting 15 March 2021 
 
 

VENUE: 
 

Council Chamber 
Civic Centre, Ramsay Place, Noarlunga Centre 
 

TIME:  4.30pm 
 

APOLOGIES:   

LEAVE OF ABSENCE:  Nil 
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1. Opening of meeting 
 
 
 

2. Confirmation of minutes 
That the minutes of the proceedings of the Audit, Risk, Value and Efficiency 
Committee meeting held on 8 February 2021 be received and confirmed as an 
accurate record of those proceedings. 
 
 

3. Adjourned business 
Nil. 
 
 

4. Chairperson’s report 
Nil. 
 
 

5. Presentations 
5.1 Long Term Financial Plan 2020-21 – Anthony Spartalis, Chief 

Financial Officer 
 
 

6. Deputations 
Nil. 
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7. Reports of officers 
7.1 Quarterly Organisational Effectiveness Report 

Report contact Meeting 
Heath Colebatch, Manager Organisational Effectiveness  Audit, Risk, Value and Efficiency Committee 
0408 087 975 
Approving officer Date 
Chris White, Director Corporate  15 March 2021 

 

 

1. Purpose 
The Quarterly Organisational Effectiveness Report is provided in accordance with the Audit, Risk, 
Value and Efficiency Committee (ARVEC) reporting schedule. The report contains achievements 
and opportunities in regard to the City of Onkaparinga’s efforts to deliver greater public value for 
the community.  

 
2. Recommendations 

That the Audit, Risk, Value and Efficiency Committee receive and note this report. 
 

3. Executive summary 
Following the completion of Council’s restructure in late 2020, the Organisational Effectiveness 
team has been established to drive efficiency and effectiveness across the business.  
The resulting Organisational Effectiveness Program provides the overarching framework for the 
City of Onkaparinga’s business improvement efforts. This includes service reviews, change 
management and continuous improvement activities, with a view to maximising public value. 
In January 2021 a Manager Organisational Effectiveness (Heath Colebatch) was appointed. Heath 
has been working with Directors and the existing Business Performance Improvement Team 
(who have previously been responsible for undertaking service reviews) to establish a new 
Organisational Effectiveness Team, develop up a four-year program of reviews, and re-examine 
the service review framework with a focus on effectiveness. 

 
4. Background 

Community Plan 
2030 

The role of Organisational Effectiveness is to support Elected Members 
and Directors to improve outcomes for the community against all four 
pillars of the community plan, including people place prosperity and 
performance.  The Quarterly Organisational Effectiveness Report will 
provide the opportunity to identify effectiveness improvements and 
aligns strongly with Councils continuing strategy to deliver public value 
to the community. 
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Policy and/or 
relevant legislation 

The City of Onkaparinga has a legislated obligation to ensure Council 
services are delivered efficiently and effectively, with regard to the 
needs and desires of residents, ratepayers and the community. 

Who did we talk 
to/who will we be 
talking to 

Chief Executive Officer  
Directors of all Divisions 
Managers of all Sections 

 
5. Discussion 

Appearing below is a summary of work undertaken within the BPI and Organisational 
Effectiveness team in recent months: 
One Council – P1 Post Implementation Support  
Since go-live of Project One, two members of the BPI team have been working full time to 
support the implementation and go-live phases of the new OneCouncil payroll system and 
process.   This has included resolving issues, providing training and support, and documenting 
processes. This has been a high priority for the BPI team. 
One Council - Recasting 
Following implementation of Project One of the OneCouncil ERP system in early August, the BPI 
team has been supporting the OneCouncil team in recasting activity for the remaining project 
modules. This activity has been a priority deliverable for BPI team since late August. Resources 
from the BPI team have been aligned to the One Council Project team to support this recasting 
process.  
ON Program – Service Review 
Organisational Effectiveness has kicked off a review of the ON Program.  This has been in 
collaboration with the Economic Development Team to determine the future state of the 
program.  The data collection and workshops have been completed and recommendations are 
expected to be presented to the executive in the next quarter.  Both financial savings and 
effectiveness improvements are expected from this review. 
Water Divestment  
Organisational Effectiveness is currently consulting on the Water Divestment project to support 
the Chief Financial Officer.  Current priorities include developing up the decision criteria to 
support any possible decision in relation to potential divestment of water assets. 
Establishment of Organisational Effectiveness Team 
In January 2021, the Manager Organisational Effectiveness (Heath Colebatch) was appointed to 
establish an Organisational Effectiveness team.  It is expected that two to three members of the 
current BPI team will be appointed to contract roles in support of delivering the OneCouncil 
implementation project. There is currently a process underway to recruit backfill personnel for 
these staff to maintain continuity of service within the Organisational Effectiveness Team. 
Service Review Framework 
The service review framework is currently under review.  It is anticipated that a revised 
framework will be submitted to ARVEC in next quarter following Directors Group approval. 
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Organisational Effectiveness Forward Four Year Program 
Over the past two months the Organisational Effectiveness Team has been working with the 
Directors and Managers to develop up a forward works program of work, intended to cover the 
entire organisation over a four-year period.  Meetings have been held with the CEO and each 
member Director to agree priorities. It is expected that the Director’s Group will approve the final 
prioritised program of review activities within the coming weeks. 
Whilst still being finalised, key priorities for 2021/early 2022 will include: 
• Review Service Review Framework; 
• Planning and Reporting; 
• Water Divestment; 
• Project Planning Processes and Project Management; 
• Field Operations Efficiency and Workflow; 
• Planning Reforms Post Implementation Review; 
• Positive Ageing; and 
• Customer Relations. 

 

6. Improvements Implemented (previously Financial Implications) 
 
The key shift from BPI to Organisational Effectiveness is to broaden the focus of performance 
within the City of Onkaparinga.  BPI has traditionally focused on process improvement and 
savings.  In contrast, Organisational Effectiveness will adopt a broader focus on public value 
incorporating all four pillars in the community plan of people, place, prosperity and performance.  
This will mean a broader focus on benefits beyond financial savings, including strategic 
alignment, service level optimisation, customer service, financial and operating discipline.  
Over the next quarter the reporting to ARVEC will be reviewed to incorporate a broader range of 
benefits including but not limited to financial savings. 

 
7. Risk and opportunity management 

Risk and opportunity evaluation is currently being undertaken as part of finalising the proposed 
forward four year program of service reviews.  Furthermore, each review will be governed by its 
own project plan, which itself will include a specific review of risks relevant to the review in 
question. 

 
8. Timelines and deadlines 

The Quarterly Organisational Effectiveness Reports are aligned to the ARVEC reporting 
schedule. 

 
9. Next steps 

Over the next quarter, it is anticipated that the Organisational Effectiveness team will have: 
• Finalise and approve the four year forward works program and 2021/22 key priorities; 



 

12 

• Review the current Service Review Framework; 
• Recruit and established the Organisational Effectiveness Team; 
• Project Plans (PM2) in place for all planned work for 2021; 
• Findings submitted to Director’s Group from the ON Program Service Review; and 
• Initiate service reviews for the PCW process, PMF approach and planning & reporting 

framework. 
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8. Questions on notice 
Nil. 
 
 

9. Motions on notice 
Nil. 
 
 

10. Petitions 
Nil. 
 
 

11. Urgent business 
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12. Confidential items 
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12.1 External Audit Tender Review and Panel Assessment 
 

1. Exclusion of the public 
That: 
a. under the provisions of Section 90(2) of the Local Government Act 1999 an order be 

made that the public, with the exception of staff on duty, be excluded from 
attendance at the meeting in order to consider this item in confidence. 

b. the Audit, Risk, Value and Efficiency Committee (the Committee) is satisfied that it is 
necessary that the public, with the exception of staff on duty, be excluded to enable 
the Committee to consider the report at the meeting on the following grounds:  
Section 90(3)(k) tenders for the supply of goods, the provision of services or the 
carrying out of works. 
This report is to be kept confidential due to the commercial nature of this 
appointment. 

c. accordingly, on this basis the principle that meetings of the Committee should be 
conducted in a place open to the public has been outweighed by the need to keep the 
information or discussion confidential. 

 
2. Confidential recommendations 

 
3. Period of confidentiality and delegations 

a. That the matter of External Audit Tender Review and Assessment Panel, having been 
considered by the Council in confidence under sections 90(2) and 90(3)(k) tenders 
for the supply of goods, the provision of services or the carrying out of works of the 
Local Government Act 1999 that an order be made under the provisions of sections 
91(7) and (9) of the Local Government Act 1999 that the agenda report, related 
attachments, discussion and minutes of the Committee relating to the subject matter 
be kept confidential until the execution of the contract.  

b. That, pursuant to section 91(9)(a) of the Local Government Act 1999, the Committee 
delegates the duty to conduct an annual review of the confidentiality order to the 
Chief Executive Officer, or their sub-delegate. 

c. That, pursuant to section 91(9)(c) of the Local Government Act 1999, the Committee 
delegates the power to revoke the confidentiality order to the Chief Executive Officer, 
or their sub-delegate. 
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13. Closure 
 
 
Next meeting scheduled 10 May 2021. 

 



 

 

 
 
Conflict of Interest Disclosure Form 
CONFLICTS MUST BE DECLARED VERBALLY DURING MEETINGS 

Councillor:  Date: 

Meeting name:  Agenda item no: 

1. I have identified a conflict of interest as: 

MATERIAL ☐    ACTUAL ☐    PERCEIVED ☐ 
MATERIAL: Conflict arises when a councillor or a nominated person will gain a benefit or suffer a loss (whether directly or 
indirectly and whether pecuniary or personal) if the matter is decided in a particular manner. If declaring a material conflict 
of interest, Councillors must declare the conflict and leave the meeting at any time the item is discussed. 
ACTUAL: Conflict arises when there is a conflict between a councillor’s interests (whether direct or indirect, personal or 
pecuniary) and the public interest, which might lead to decision that, is contrary to the public interest. 
PERCEIVED: Conflict arises in relation to a matter to be discussed at a meeting of council, if a councillor could reasonably 
be taken, from the perspective of an impartial, fair-minded person, to have a conflict of interest in the matter – whether or 
not this is in fact the case. 

 
2. The nature of my conflict of interest is as follows: 

(Describe the nature of the interest, including whether the interest is direct or indirect and personal or pecuniary) 

 
 
 
 

 
3. I intend to deal with my conflict of interest in the following transparent and accountable 

way: 

☐ I intend to leave the meeting 

 OR 
☐ I intend to stay in the meeting (complete part 4) 

 
4. The reason I intend to stay in the meeting and consider this matter is as follows: 

 
 
 
 
 (This section must be filled in. Ensure sufficient detail is recorded of the specific circumstances of your interest.) 

and that I will receive no benefit or detriment direct or indirect, personal or pecuniary from considering 
and voting on this matter. 

 
CONFLICTS MUST ALSO BE DECLARED VERBALLY DURING MEETINGS 
 

Governance use only: Member voted FOR/AGAINST the motion. 



 

 

Ordinary Business Matters 
A material, actual or perceived Conflict of Interest does not apply to a matter of ordinary business of the 
council of a kind prescribed by regulation. 
(1) The following ordinary business matters are prescribed under Regulation 8AAA of the Local Government 

(General) Regulations 2013. 
(a) the preparation, discussion, conduct, consideration or determination of a review under section 

12 of the Act  
(b)  the preparation, discussion, adoption or revision of a policy relating to allowances and benefits 

payable to members if the policy relates to allowances and benefits payable equally to each 
member (rather than allowances and benefits payable to particular members or particular office 
holders) 

(c)  the preparation, discussion, adoption or alteration of a training and development policy under 
section 80A of the Act 

(d)  the preparation, discussion, adoption or amendment of a strategic management plan under 
section 122 of the Act  

(e)  the adoption or revision of an annual business plan  
(f)  the adoption or revision of a budget  
(g)  the declaration of rates (other than a separate rate) or a charge with the character of a rate, 

and any preparation or discussion in relation to such a declaration  
(h)  a discussion or decision of a matter at a meeting of a council if the matter—  

(i)  relates to a matter that was discussed before a meeting of a subsidiary or committee of the 
council  

(ii)  the relevant interest in the matter is the interest of the council that established the 
committee or which appointed, or nominated for appointment, a member of the board of 
management of the council subsidiary or regional subsidiary.  

(2)  For the purposes of section 75(3)(b) of the Act, a member of a council who is a member, officer or 
employee of an agency or instrumentality of the Crown (within the meaning of section 73(4) of the 
Act) will not be regarded as having an interest in a matter before the council by virtue of being a 
member, officer or employee. 

Engagement and membership with groups and organisations exemption 
A member will not be regarded as having a conflict of interest actual or perceived in a matter to be 
discussed at a meeting of council by reason only of: 
• an engagement with a community group, sporting club or similar organisation undertaken by the 

member in his or her capacity as a member; or  membership of a political party  

• membership of a community group, sporting club or similar organisation ( as long as the member is not 
an office holder for the group, club or organisation)  

• the member having been a student of a particular school or his or her involvement with a school as 
parent of a student at the school  

• a nomination or appointment as a member of a board of a corporation or other association, if the 
member was nominated for appointment by a Council. 

However, the member will still be required to give careful consideration to the nature of their association 
with the above bodies. Refer Conflict of Interest Guidelines. 
For example: If your only involvement with a group is in your role as a Council appointed liaison as outlined 
in the Council appointed liaison policy, you will not be regarded as having a conflict of interest actual or 
perceived in a matter, and are NOT required to declare your interest. 


	1. Opening of meeting
	2. Confirmation of minutes
	3. Adjourned business
	4. Chairperson’s report
	5. Presentations
	5.1 Long Term Financial Plan 2020-21 – Anthony Spartalis, Chief Financial Officer

	6. Deputations
	7. Reports of officers
	7.1 Quarterly Organisational Effectiveness Report

