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2. Preamble 

The Committee is established under section 41 of the Local Government Act (LG Act).  

A Committee is established for the purpose of assisting the Council in the performance of its 

functions, inquiring into and reporting to the Council on matters within the ambit of the Council’s 

responsibilities, providing advice to the Council and to exercise, perform or discharge delegated 

powers, functions or duties of the Council. 

The establishment of a Committee does not derogate from the power of the Council to act in a 

matter. 

3. Purpose of the Committee 

The Strategic Directions Committee (the Committee) is established as a committee with extensive 

delegated powers which enable it to make final and binding decisions on behalf of the Council, in 

the same manner as binding decisions are made at formal Council meetings, but excluding those 

powers/functions which are unable to be delegated as per Section 44(3) of the Local Government 
Act 1999, and listed in Clause 2 of these Terms of Reference. 

The Committee will consider and approve items pertaining to the social, economic, physical and 

environmental management of the council area in alignment with Council’s Community Plan 2030. 

The Committee will provide guidance and approval on strategic planning and action, the design of 

processes, facilities and services, corporate business of Council and the management of our assets.  

The Committee may at any time make recommendations to the Council to amend these Terms of 

Reference when the Committee forms the opinion that such amendments are necessary for the 

better operation of the Committee in the performance of its role. 

4. Delegations 

The Strategic Directions Committee is established as a committee with extensive delegated powers 

which enable it to make final and binding decisions on behalf of the Council, in the same manner as 

binding decisions are made at formal Council meetings, but excluding those powers/functions 

which are unable to be delegated as per Section 44(3) of the Local Government Act 1999. 

Therefore the Committee may only consider and advise to Council on the items that are set out in 

Section 44(3) of the Local Government Act 1999 as follows: 

a) make a by-law or to determine that a by-law applies only within a part or parts of the area 

of the Council; 

b) declare rates or a charge with the character of a rate; 

c) borrow money or to obtain other forms of financial accommodation; 

d) adopt or revise a strategic management plan of the Council;  

e) adopt or revise an annual business plan or budget of the Council; 

f) approve expenditure of money on works, services or operations of the Council not contained 

in a budget adopted by the Council; 

g) determine annual allowances under Chapter 5 of the Local Government Act; 

h) approve payment or reimbursement of expenses that may be paid at the discretion of the 

Council and for which the Council has not adopted a formal policy or made specific financial 

provision; 
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i) establish a subsidiary, or to participate in the establishment of a regional subsidiary;  

j) make an application or recommendation, or to report or to give a notice, to the Governor or 

the Minister, being an application, recommendation, report or notice for which provision is 

made by or under the Local Government Act or another South Australian Act;  

k) fix, vary or revoke a fee under sections 188(1)(d) to 188(1)(h) of the Local Government Act;  

l) a power or function excluded from delegation by the regulations 

The Committee does not have the delegation to approve any matters restricted by legislative 

wording which indicates that only a resolution of the Council is sufficient. 

Where the budget has been adopted by Council the Committee has the delegated authority to 

consider the assessment and recommendations for funding made by the relevant grant 

assessment panel and determine the outcome of the following: 

 Tier 3 Sponsorship Program 

 Community Grants 

 Streetscape Grants 

 Environment Grants 

 Minor Capital Works and Facilities Grants 

 Local Heritage Incentive Scheme 

The Committee will appoint a panel comprising two committee members, council’s heritage advisor 

and a nominated external member to assess and determine all applications submitted for the 

History and Heritage Awards. 

Form sub-committees of the Committee, as it deems necessary. 

Determine if an item should be considered in confidence. 

5. Membership 

The membership of the Committee is comprised of the Mayor and all elected members.  All 

members of the Strategic Directions will hold office for the period of 13 December 2022 until the  

last Council meeting in December 2023. 

Members must notify the Chairperson or meeting secretary, as advised on the Notice of Meeting, of 

non-attendance of a meeting. 

Members of the Committee may be removed from the Committee by Council resolution at any time. 

Section 41 Committees are dissolved at the end of each council term 

6. Chairperson 

That the role of Chairperson shall be offered to the current Deputy Mayor in the first instance. If the 

role of Chairperson is not accepted by the Deputy Mayor or if no Deputy Mayor is appointed, a 

preferential ballot of the Elected Members be held to determine the Chairperson and consequently 

the Deputy Chairperson. 

The Chairperson and Deputy Chairperson are appointed by Council until the last Council meeting in 

December 2023: 
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Chairperson Cr Marion Themeliotis 

Deputy Chairperson Cr Gretel Wilkes 

 

The role of the Chairperson is to: 

 Oversee the orderly conduct of meetings in accordance with the Local Government Act 
1999, the Local Government (Procedures at Meetings) Regulations 2013 and Council’s ‘Code 

of Practice - Proceedings of Meetings’. 

 Ensure that the Guiding Principles at Regulation 4 are observed and that all Committee 

members have an opportunity to participate in discussions in an open and responsible 

manner. 

 Ensure when a matter has been debated significantly and no new information is being 

discussed to call the meeting to order and move the debate towards finalisation. 

The Chairperson of a Committee is not excluded from debate and may add to the debate nearing 

its end (so as not to ‘lead from the Chair’).  The Chairperson of a Committee has a deliberative vote 

and does not have a casting vote. 

If the Chairperson of the Committee is absent from a meeting the Deputy Chairperson will preside 

at that meeting.  If both the Chairperson and the Deputy Chairperson of the Committee are absent 

from a meeting of the Committee then a member of the Committee chosen by those present will 

preside until the Chairperson (or Deputy Chairperson, if relevant) is present. 

The Committee minutes shall be presented to the next available meeting of Council, including 

recommendations that require a decision of Council, in the form resolved by the Committee, for 

consideration of the Council. The Chairperson of a Committee may move the motion of the 

Committee. 

7. Meeting details 

The Strategic Directions Committee will meet once a month on a Tuesday in the principal office of 

Council, commencing at 6.30pm. The venue, time and date may be altered at the discretion of the 

chairperson to suit a large public gallery, a specific issue or other extenuating circumstances. 

8. Meeting procedures  

Meetings of the Strategic Directions Committee will be held in accordance with: 

 Local Government Act 1999 

 Local Government (Procedures at Meetings) Regulations  2013 

 Council’s Code of Practice: Proceedings of Meetings 

 Council’s Code of Practice: Access to Meetings and Documents  

Where these guiding documents are silent, the Committee will consider and determine its own 

meeting practice, processes and procedures within the parameters of the Local Government Act 
1999. 

 The format of the Strategic Directions Committee should be less structural and formal than 

a Council meeting. This would then allow more time for a full discussion on the issues being 

considered by the Strategic Directions Committee. 
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 That Regulation 20 – short term suspension of proceedings be enacted (where appropriate) 

to allow more time for a full discussion on the issues being considered. 

9. Deputations 

The Committee Chairperson may allow deputations to appear if it aligns with the business of the 

Committee or is referred by the Council. 

A deputation must not exceed eight (8) minutes except with the consent of the Committee. 

10. Conduct and Interests of Committee Members 

 All members of the Committee must comply with chapter 5 part 4 of the Local Government Act 

1999 relating to Conduct and Disclosure of Interests.  

11. Role of Administration  

The Responsible Officer for the Strategic Directions Committee will be the Director Corporate (the 

Manager Governance as proxy officer). 

Staff will attend meetings as required and are responsible to provide advice and recommendations 

to the Committee. 

12. Further information  

The Strategic Directions Committee Terms of Reference are available for inspection, downloading 

or printing from our website www.onkaparingacity.com.au. 

 

 

http://www.onkaparingacity.com.au/
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