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FOREWORD

REWORD

We are proud to continue to consciously invest
in building community leadership in our region.
For more than a decade, City of Onkaparinga
has supported hundreds of residents through our
structured and comprehensive leadership programs.
Our award-winning programs are designed to build skills
and knowledge, develop connections and relationships
and raise awareness of our regions challenges and
opportunities. On a broader level, our offerings progress
the achievement of the United Nations Sustainable
Development Goals (UN SDGs), namely quality education
ensuring there is inclusive and equitable quality
education and lifelong learning opportunities for all.

Erin Thompson
Mayor
City of Onkaparinga
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The strength of the programs lay with the diversity
and commitment of our residents, where year after
year they apply the new-found knowledge and
skills into community initiatives, building strength,
resilience and sustainable collaborations throughout
our regions. We congratulate all graduands of our
programs and acknowledge and value their involvement
in community affairs; and their deep understanding,
appreciation, and acceptance of their leadership
responsibility as active citizens.
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Scott Ashby
Chief Executive Officer
City of Onkaparinga

Philomena Taylor
Director
Community Services
City of Onkaparinga
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The City of Onkaparinga has many responsibilities
beyond roads, rates and rubbish. Supporting the
development of enthusiastic residents who feel
passionately about their community and have a
strong desire to become leaders is absolutely worthy
of our investment. Helping these people realise their
full potential will make our communities a better
place and help to create role-models our residents
can look up to and be inspired by. Leadership
Onkaparinga is a proven and rigorous program.
It provides graduates with the skills to better
understand their communities, bring an idea from
concept to reality, drive collaboration and innovation
and deliver tangible results. I’m proud that our
council delivers such a valuable program that is
unique in our sector and serves as an example for
others to follow.

Leadership Onkaparinga is a unique and innovative
program that has developed over many years in the
City of Onkaparinga. One of its key strengths is the
diversity of participants it attracts - gender, background,
age and interests. Another key strength is that the
participants determine what their focus will be. What’s
important to them and their local communities right
now, based on their lived experience. We just provide
the tools and resources to help them achieve their
outcomes. The ripple effects of their learning and
passion are broad and long lasting for them as
individuals, their families, friends and communities,
as well as the staff here at the council. The strength,
adaptability and resilience of the program and
participants was hugely tested by COVID 19 in
2020, but once again the program showed its
value for all of us.
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FOREWORD

REWORD

Active citizenship and community led actions are at the heart of strong,
vibrant communities.
For 14 years, Leadership Onkaparinga and its suite of programs and
masterclasses have empowered local aspiring leaders to achieve this and
foster the building of communities from the inside out. Supporting the
development of community leadership is as critical now as it has ever been.
Communities, organisations and government institutions must work together
to build community capacity. Community leadership programs support
democratic and participatory forms of education and create more connected
communities that can better address the local issues and impacts.
Community challenges can be non-linear and more nuanced than
organisational challenges. In such volatile, uncertain, complex and
ambiguous environments, leaders must transcend traditional approaches
to problem solving to effectively address these complex local issues.
Therefore, a different approach to leadership development is needed, and
its why Leadership Onkaparinga was created. Its suite of programs and
masterclasses help to create broader awareness, support social capital,
increase community connectedness, and create bold leaders who are
unafraid to try something new to make their communities stronger.

Joanna Giannes
Leadership Onkaparinga
Program Co-ordinator

As the world continues to be impacted by volatility and complexity,
Leadership Onkaparinga continues to adapt. In 2020 we offered a
new program - Leadership for Social Change which had core learning
in social entrepreneurship.
Designed as a face to face program, we adapted immediately to be
COVID 19 safe. Pivoting the program into a multimodal platform
blending online content, online learning circles and when restrictions
eased back face to face learning. The necessity of online learning has
helped shape the way for future program design, ensuring even broader
accessibility and inclusive opportunities for our communities.
I’ve been inspired by the passion and the transformation of each one
of Leadership Onkaparinga’s participants, and it has been a privilege
to watch them make their communities, and the world a better place.
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OUR PROGRAMS 2019–20
Our biennial City of Onkaparinga offerings saw us deliver three
community leadership programs and a suite of Masterclasses in 2019–20.
These programs attracted more than 120 residents to participate in
the programs listed below.
1.	Positive and Resilient Leadership Program 2019
2.	Women of Courage – Cross-Cultural Civic Leadership Program 2019
3. Masterclasses 2019
4. Leadership for Social Change Program 2020

PROGRAM DESIGN
We have four key dimensions in our program design,
that work together to develop leadership capacity:

Leading
self

Leading in
community

Community
leadership
and active
citizenship

Leading
relationships

Leading
the
initiative

Our research has identified several key features are needed for successful
community leadership programs and these are embedded in our program design.
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OUR PROGRAMS
2019–20
“Leadership Onkaparinga
has enabled me to

1. T
 echnical and adaptive skill development
(leading self and relationships)

sector. It has empowered

	Building leadership and systems thinking skills through exposure
to various theories, concepts and tools such as Servant Leadership,
Adaptive Leadership and complex adaptive systems. A deep
dive into self-awareness through understanding one’s behaviour,
clarifying values and purpose, psychometric profiling, team
dynamics, communication skills, and conflict and relational skills.

me to enquire into

2. Community development (leading in the community)

myself about how I can

	Increasing understanding of the principles and practices of
community development and active citizenship including first
nation building, inclusion, social justice, and self-efficacy.
Identifying layers of community through identity, practice
and place and the variety and breadth of community groups
across our region.

confidently know that
I belong in the community

truly make a difference
in my community. I am
enormously grateful to
the City of Onkaparinga
for investing in me and
our community by
running this unique
program. This opportunity
has fundamentally
changed my life. I feel
like I’ve come home”.
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3. Community connections (leading relationships)
	Developing relationships between the participants, community
groups, industry, council, alumni and organisations in their
community and region.
4. Integration of the learning through a community project
or initiative (leading the initiative)
	Building leadership capacity through experiential learning
and action learning principles embedded in a community
action project, or the development of a community initiative.
Inclusion of tours, reflective practice, access to subject matter
specialists allows participants to scaffold and integrate learning
in a demonstrable way.
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STRATEGIC ALIGNMENTS
Our community leadership
programs directly supports
our Community Plan 2030.
Vision
Strong, vibrant communities
Key Result Area
Our communities are connected, engaged
and resilient.
Our communities are active and healthy.
Outcomes:
• We support our communities’ strengths.
• We provide opportunities for people
to maintain and improve their health
and wellbeing in ways that suit their
preferences and abilities.
The programs also support
the delivery of our Community
Capacity Strategic Plan 2021–24
Key Result Area
Support Local activity
Outcome
• Community capacity building initiatives
are responsive to local considerations
and citizen led wherever possible

ALIGNMENT TO UNESCO PILLARS OF
EDUCATION AND THE SUSTAINABLE
DEVELOPMENT GOALS.
The United Nations Education Science
Cultural Organization (UNESCO)
determined in 1996 that meaningful
education should rest on four pillars.
Principles and ideas from UNESCO’s Four
Pillars of Learning inform our programming
and learning rationale:
•	Learning to know: to provide the cognitive
tools required to better comprehend the
world and its complexities, and to provide
an appropriate and adequate foundation
for future learning.
•	Learning to do: to provide the skills to
enable individuals to effectively participate
in the global economy and society.
•	Learning to be: to provide self-analytical
and social skills to enable individuals to
develop to their fullest potential psychosocially, affectively as well as physically,
for an all-round ‘complete’ person.
•	Learning to live together: to expose
individuals to the values implicit within
human rights, democratic principles,
intercultural understanding and
respect and peace at all levels of
society and human relationships,
to enable individuals and societies
to live in peace and harmony.
Our program aligns and is anchored in
a larger framework of the United Nations
Sustainable Development Goals, specifically
goal 4, which is to ensure inclusive and
equitable education and promote lifelong
learning opportunities for all.

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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KEY FACILITATORS
We draw from a broad pool of facilitators internally and externally to support
the learning in our Leadership Onkaparinga Program and our Masterclasses.
These ‘behind the scenes’ people are the backbone to our program through their
commitment to the ethos of community leadership, supporting City of Onkaparinga’s
principles of community development.

DR SHARON ZIVKOVIC
Dr Sharon Zivkovic conducts research
that investigates issues related to
active citizenship, education for
sustainability, wicked problems and
social entrepreneurship. For her doctoral
research, Sharon investigated how to
increase the impact of an active citizenship
education program and developed a
diagnostic tool for systemic innovation
and change that is informed by complex
systems leadership, public administration
and soft power theories. Sharon’s adjunct
activities include providing translation and
entrepreneurship advice, encouraging
networking arrangements through her
extensive business and community
networks, and supporting entrepreneurial
researchers and students.

AUNTY GEORGINA WILLIAMS (Senior Kaurna Elder)
Aunty Georgina Williams, NgankiburkaMekauwe is a Senior Kaurna Woman.
She grew up on Point Pearce Mission,
Yorke Peninsula. She has spoken at
numerous forums on Aboriginal issues
and is a long-term campaigner on
Aboriginal rights, also working to renew
the knowledge of her ancestors in a
contemporary urban world and to bridge
the divide between black and white worlds.
Creatively, Georgina has been involved in
theatre, music, poetry and the visual arts.

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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DR KIM O’DONNELL
Kim is a Research Officer in Health Care Management
with a teaching background in urban and remote settings.
She is an Aboriginal woman and a DrPH student at Flinders
University. Kim has extensive understanding and experience
working with Aboriginal people in health, education and
governance. She coordinated the Overburden Project (2009),
which investigated government contracting for Indigenous
Health Services nationally. She is also the Flinders University
Link Person between Flinders University (Poche Centre for
Indigenous Health) and The Lowitja Institute, a not-for-profit
company formed to build a national strategic research
agenda to improve the health and wellbeing of Aboriginal
and Torres Strait Islander people.
Her particular interest is in health system governance and
design with Aboriginal community-controlled organisations.

In addition we extend our thanks to Flinders
University staff who have supported our programs.
We extend our deep thanks to;
Dr John Hill, Anastasia Goussios, Dr Josie McLean,
Kristina Dryza, Dr Leigh Burrows (Flinders Uni),
Associate Professor Haydon Manning (Flinders Uni),
Mia Hadshin.

Our programs are made possible by the
expertise of our facilitators who provide
their specialised knowledge that supports
building community leadership capacity.

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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POSITIVE AND RESILIENT
LEADERSHIP PROGRAM 2019
The impetus for the design and delivery
of the Positive and Resilient Leadership
Program was based on the positive
feedback from the inaugural Positive
Leadership program (2017), combined
with specific feedback from 2018’s
Leadership Onkaparinga participants.
Our evaluation in 2018 identified key
areas of interest and further development
for our cohort.
These were:
• Positive psychology
• Behavioural awareness
• Communication skills
• Team dynamics

Participants of the program further
developed their ability to:
•	understand their personal behaviours,
patterns and their influence on
environments
•	deepen relationships and engagement
through narrative processes
•	develop resilience, optimism and
self-esteem
•	understand stress and develop
positive responses
•	understand the theory of positive
leadership and its application
•	understand the theory and practice
of mindfulness.

Our eight day program, spread over
three months, was designed to build
positive and resilient leadership in
individuals and communities. Fourteen
participants participated in the program,
where the core focus was integrating
facets of positive psychology, including
resilience, mindfulness, meaning making,
compassionate communication, positive
leadership and values-based goals.

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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EVALUATION
The City of Onkaparinga, along
with other local government partners,
undertook a pilot project focussing
on valuing social outcomes. Social
value is created when socially focused
policies, programs and activities lead to
improvements in the lives of individuals
or society. Measuring social value in
a program provides the opportunity to
establish additional indicators of the
merit of the work.
The purpose of the project is to trial a
tool that helps to develop evidence based
information to inform decision making,
policy, and improvements to service delivery
and evaluation practice. It is anticipated
that articulating project outcomes in terms
of the social value they create will assist in
furthering these goals.

Local Government Association Research
and Development Scheme, along with
contributions from a small consortium of
SA councils via the Local Government
Professionals SA Community Managers
Network.
We measured the following in the Positive
and Resilient Leadership Program:
• High confidence
•	Capacity for self-determination and
decision making (positive functioning)
• Resilience, optimism and self-esteem.
The results of this evaluation demonstrated
a significant return on investment of our
resources, particularly weighted towards
the measurement of high confidence.

The Valuing Social Outcomes Tool was
developed by Flinders University’s Australian
Industrial Transformation Institute with
funding from the South Australian

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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MASTERCLASSES 2019
Adding to our suite of programs and
expanding our learning opportunities
was the design and implementation
of a series of Masterclasses. These
Masterclasses were designed to engage
with the Leadership Onkaparinga
Alumni and provide learning
opportunities for our wider community.
Drawing from our 2018 participant feedback,
three Masterclasses were designed
and delivered to support further learning.
Attracting more than 65 participants,
Masterclasses have been an integral
component through engagement and further
evaluation that contribute to the design of our
signature Leadership Onkaparinga Program.
OUR OFFERINGS WERE
1. L
 eading in Complexity: an
experiential exploration
with Dr Josie McLean
This Masterclass was designed to support
participants in understanding the nature
of problems and complexity.
There are problems that we face that are
simple. Others are complicated. Then there
are complex challenges, and in the extreme,
the wicked problems that we have, such as
global sustainability. Whatever the nature
of the challenge, the people dealing with
it comprise a complex social system.
Participants were led through an experiential
look at how those complex social systems
operate.
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FURTHER EXPLORATION INCLUDED
• What is a living system and how
does it behave?
• What can we, as people trying to
influence the living system, do?
• What are the different strategies
open to us?
• What does the leader need to know –
what can they know?
• What are some fundamental systems
thinking tools that will help us ‘make
a difference’ within the system?
• How can we map the system and work
strategically, step by step, to influence
the system?
2. L
 eading with Presence with
Mia Handshin
Leading with Presence was a full day
Masterclass that encouraged greater mastery
in communication and public speaking.
In this highly interactive and experiential
session, participants had the opportunity to
develop confidence to show up authentically
in all areas of their life while learning how
to effectively leverage their unique presence
as an inspirational and influential leader.
Facilitated by passionate communicator
Mia Handshin, Leading with Presence drew
upon Mia’s experiences from a career in
the worlds of politics, the media, law and
leadership development as well as the
latest insights from the fields of psychology,
behavioural and neuroscience, neuro
linguistic programming.
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FURTHER EXPLORATION INCLUDED
•B
 uild trust by developing a mindful
leadership presence
•A
 pplication of tools to effectively manage
the energy of anxiety and fear and
optimize connection with others
•H
 ow to passionately communicate what
you stand for and what’s most important
to you and effectively engage others from
the ‘inside out’
• S peak with groups of all sizes with natural
ease and greater confidence
• Craft and share stories that really resonate

Throughout the masterclass participants
had the opportunity to:
• identify different types of problems
•match social entrepreneurship
approaches to problem types
• create and frame a solution
ecosystem boundary
• identify initiatives in a solution
ecosystem boundary
• identify initiative gaps in a
solution ecosystem, and
• develop a theory of change for an
initiative to fill an identified gap.

• L everage your strengths when speaking
publicly
3. S
 ocial Entrepreneurship and
Complexity Masterclass with
Dr Sharon Zivkovic
During this masterclass, participants
discovered the vital role that social
entrepreneur’s initiatives can play in
addressing wicked problems.
“Complex social policy problems are
commonly called wicked problems.
These are problems such as obesity,
homelessness, climate change and
place-based disadvantage. It is now
widely accepted that social entrepreneurs
cannot develop initiatives that can
solve wicked problems. Given this
acknowledgment, how can the initiatives
of social entrepreneurs contribute towards
addressing wicked problems?”

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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“Being part of Leadership
Onkaparinga has reminded me
that I live within a wonderful,
creative community who share
my values and care deeply.
Together, given some simple
tools, we can work together
to build a thriving place
where support, freedom and
contentment are not only possible
but the norm. Leadership
Onkaparinga has given me
renewed hope and reinvigorated
my connection and enthusiasm
for my community”.

WOMEN OF COURAGE 2019
A cross-cultural civic community leadership program that encouraged
Aboriginal and culturally and linguistically diverse women to build their
capacity as changemakers in our region.

This cross-cultural civic leadership
program enabled participants to learn
about nation building and political systems
while exploring leadership practices and
principles. Another unique dimension of the
program was the exploration of healing self
and healing communities through the lens
of Aboriginal and cross-cultural practices.
A core purpose of the program was for
participants to further be able to support
individuals, groups and communities to
achieve their potential and build strong
vibrant communities for current and
future generations.

LEADERSHIP ONKAPARINGA 2019–20 REPORT

We also aligned this program, partially
funded by the South Australian
Government’s Office for Women, with
the 125th anniversary of women’s suffrage,
the landmark legislation that enabled
South Australian women – for the first time
anywhere in Australia – to vote in general
elections, and to stand as members of
parliament.
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“The leadership course gave me
access to world-renowned experts
in the field of leadership theory,
and an insight into some of
these theories and how they can
help contribute to the problems
society faces. There was great
camaraderie and a great bunch
of diverse personalities. It was
a unique experience as an adult
to be allowed time to recognise
and reflect on one’s own
strengths - as adults we spend
most of our lives reflecting on
our weaknesses.”

THE PEOPLE
Darjana Nikolic
“I would like to express deep gratitude to
Joanna and Onkaparinga Council for being
courageous and progressive by investing in
its people and civic leadership in a quality
authentic way. Progress and change happens
when we mobilise people and its empowering
and refreshing to see local government
investing time, resources, money and people
in the way it has.”

Suze Hutchinson
“Through participating in the Women of
Courage Program, I have gained a sense of
belonging in this beautiful community through
the wisdom, love and insight of a group of
women who want to be changemakers and
to support each other and all this community.
I have less self-doubt and negative self-talk as
a result of being in this program. I know I am
more similar than different, and not less than
other women.”

Alema Pilot
“It was an absolute honour to be a part of the
Women of Courage Program. This program has
given me the confidence to never stop working
for a positive change and stand by my beliefs
in all aspects of my life. It is important for me to
improve the lives of my community in the south.
This program has assured me to never be afraid
to do all I can to make our community successful.
I hope my experience will help me become a
stronger voice for my community, especially for
my Senior Elders in any way possible.”

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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THE PEOPLE
Bethany Kodeng
“What I have taken away from this group
is connection to community, women and
land. I know now what my power is, to
initiate, then listen while the answers
come from within.”

Viktoria Becse
“It was a wonderful journey with incredible
women. Thank you for raising my
awareness and for your encouraging and
positive manner. It was such a blessing!”

Lauren Jones
“I have emerged from the Women
of Courage Program with a deeper
understanding of my strengths and
capabilities. With this knowledge, I
am better prepared to hold space for
others in my community and to lead
with compassion so that, together, we
will create change for the greater good.“

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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Joanna Jurgowiak
“It is a great privilege to be part of
this inspiring journey called Women of
Courage. It is pointless trying to list the
benefits because they our countless. I
loved every single moment, emotions,
ideas, stories and books that we shared
but most of all I loved the women whom I
met. I am encouraged to have the courage
to mobilise others to do great things.”

Alice Higham
“Knowledge, wisdom and connection
that has both inspired and fed my soul.
I am realising my potential as well as
the potential of some amazing women
I have had the privilege to meet.”

B. Rajlakshmi Sharma
“Beautiful concept, strong mentorship,
encouraging. Makes self-exploration easy
and confident to share among group.
Improves learning about strengths and
weaknesses without hesitation, very
encouraging topics which are new and truly
worth to explore further to improve. Rare
topics touched upon to bring an introduction
to your own self. Wonderful leaders and
facilitators. Gives a different outlook to
leadership and courage. Learnt a lot in
eight days with the group’s encouragement.”
LEADERSHIP ONKAPARINGA 2019–20 REPORT
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THE PEOPLE
Tracy Haskell
“I am beyond grateful to have been given
this opportunity to learn and grow. Joanna
and all the wonderful facilitators she has
brought along have been amazing.
This program was more of an experience
that has ignited a passion to continue to
learn and grow. If you need something to
inspire your flame, sign up immediately.”

Krystle Pearce
“I highly recommend the Women
of Courage Program to any woman
looking for connection, motivation
and/or direction. Go in with an
open heart and open mind and
you will receive more than you
would ever expect.”

Gyongyi Matis
“The Women of Courage Program has
been an authentic learning context with
guidance from several inspirational
women, who already facilitated change
in their fields of expertise. For me,
however, the most significant aspect was
the experience of the shared space, in
which participants from different cultural
backgrounds could genuinely connect
through recognising universal values
and feelings in each other.”

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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Ewa Bradden

Noonie Scharling

Jessica Howard

Chinny Lu

Lekesha Keelan

Perseverance Tini

“Remember to breathe, continue to live life
like there’s no tomorrow, dance like no-one’s
watching and sing like no-one can hear you!”

“This program has truly been an eye opener
and a blessing. It has allowed me to evolve into
a better person. I have enjoyed connecting to all the
amazing women that I have met during this program.
There has been so much zest for life, vulnerability,
belonging, love, learning to ‘hold space for one
another and inspiration among others.’

Emma Harper
“I feel so privileged to be one of these women of
courage. I feel so grateful to experience the quality
of knowledge and information that has been sourced
and presented by high level, quality and unique
individuals in our local community and wider. I take
with me friendships, connection and quiet inspiration
that I know will brew inside of me until my time is right.
I offer support and belief in myself and my new friends
to make a difference in whatever form/action it takes.”

Jesse Rankin
“I will hold onto my experience with the collective
of women holding a similar vision. It was a beautiful
way to finish a decade.”

Wahkuna Kilner
Kelly Moss

EVALUATION AND IMPACT
Our evaluation of the program comprised
of a survey and the use of the Valuing Social
Outcomes Tool which measured three
primary outcomes;
1. Increased confidence and
self-esteem
2. C
 apacity for self-determination and
decision-making (positive functioning
- autonomy, control, aspirations)
3. Resilience, optimism and self-esteem
Results demonstrated an improvement
across all three result areas.
In addition to the use of this tool a
comprehensive survey was undertaken
reflecting a 100 per cent recommendation
of the program from the participants.

There have been some incredible outcomes
from the program’s participants including:
• Alema Pilot ran for Council.
Hear more from Alema on page 69
• Alice Hilhorst, who was nominated
and a finalist for an ON Business award
for her business, Orange Fridge and the
co-creator of Art in the Park
• Lauren Jones’ business Write Lane
has successful partnered with our
communications team and written
for our Onkaparinga Now magazine
• B. Rajlaksmi Sharma who found her
vocational calling and enrolled into
further studies (Bachelor of Counselling
and Psychotherapy)
• Viktoria Besce, who is now running her
business in our community centres.

LEADERSHIP FOR SOCIAL
CHANGE 2020
Our offering in 2020 shifted focus to
social enterprise and its capacity to
deal with social issues namely food
security and active citizenship.
Originally designed to be a face to face
program, the program was adapted
immediately to an online version due to
COVID 19. Delivery switched between
online and face-to-face learning in
response to public health requirements.
Nineteen residents committed to
undertaking this program with many
focussed on exploring food security.
Program content remained unchanged
with some elements improving due to
online learning creating opportunities to
integrate further international expertise
into our program design.

• Sustainable Futures
• Community Research and Strategic Futures
• Economic Development
• Communication and Influencing Change
• Narrative Leadership
Social Enterprise was a key point of
difference in 2020, with core learning
from Dr Sharon Zivkovic’s Community
Capacity Builder’s program.
This program was designed to support
participants to explore and/or develop
initiatives that contributed to addressing
food security or active citizenship.
The program consisted of four units:
1. Understanding Social Entrepreneurship

Our program was supported by a blend of
internal delivery from City of Onkaparinga
staff and external facilitation.

2. Mapping Problem & Solution Ecosystems

Core content included:

4. Developing Social Enterprises

• Adaptive Leadership

Participants developed greater knowledge
in understanding social entrepreneurship
and its range of meanings. This included
the different approaches for undertaking
social entrepreneurship which explored
the social innovation and social enterprise
schools of thought, and participatory
governance, communitarian, marketisation
and complexity approaches.

• Relational Intelligence
• Active Citizenship and Personal Agency
• Compassionate Communication
• Psychology of Change
•C
 ommunity Development Principles
and Practices

LEADERSHIP ONKAPARINGA 2019–20 REPORT

3. Developing Initiatives, and
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LEADERSHIP FOR SOCIAL
CHANGE 2020
The Community Capacity Builders Program
for Social Entrepreneurs embraced the
diversity of social entrepreneurship by
recognising the benefits of different social
entrepreneurship approaches.
During the program participants developed
knowledge to:
• research and map the problem and
solution ecosystems for the problem
that they are addressing
•d
 etermine where to intervene in a
solution ecosystem
•d
 evelop a theory of change, business
model and pitch deck for the initiative
that they develop
• e xplore the support that is available for
social enterprises in their community
•d
 etermine the most appropriate social
enterprise structure to institutionalise
their initiative, and

Unit 1
Understanding Social Entrepreneurship
Participants explored six different
approaches to social entrepreneurship.
These six approaches were: the social
innovation, social enterprise, participatory
governance, communitarian, marketisation
and complexity approaches.
Participants reviewed the different
approaches, their history and different
social entrepreneurship concepts, tools
and techniques.
Participants can then use this pallet of
concepts, tools and techniques to map
their problem and solution ecosystems,
develop a theory of change and business
model, and identify the most appropriate
form of social enterprise structure,
performance measurement and scaling
strategy for their initiative.

•d
 evelop for their initiative, a performance
measurement plan and a scaling strategy.

LEADERSHIP ONKAPARINGA 2019–20 REPORT
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Unit 2

Unit 3

Mapping Problem & Solution
Ecosystems

Developing Initiatives

Participants researched and mapped the
problem and solution ecosystems for the
problem that they were addressing.

Participants determined where to intervene
in a solution ecosystem, and developed a
theory of change, a business model and a
pitch deck for the initiative that they created.

A key learning for participants was to
create initiatives that can influence systems
change, by ensuring their initiative is part of
a solution ecosystem that is addressing their
problem’s overarching complex problem.
Complex problems are underpinned by an
ecosystem of intertwined causal factors.

Key learning included understanding
theories of change and the underlying
assumptions about how and why an
initiative will achieve its desired results
and provide a roadmap that summarises
the steps that need to be taken to achieve
the desired results.

A solution ecosystem for a given wicked
problem and geographical community,
consists of all the initiatives in the
community that are addressing any of
the interdependent causal factors that
underpin the wicked problem and all of
the organisations that are partnering on
those initiatives.

Participants explored business models
and described how an initiative will create
social and economic value. In addition Pitch
decks were explored as presentation tools to
describe an initiative’s theory of change and
business model to potential partners, funders
and investors.
Unit 4
Developing Social Enterprises
Participants identified local support for
social enterprises and options for forming
a social enterprise, measuring results and
scaling results. During this unit participants
explored the support that is available for
social enterprises through their local social
enterprise ecosystem. They determined the
most appropriate social enterprise structure
to institutionalise their initiative. Participants
developed for their initiative: a performance
measurement plan for measuring their
results, and a scaling strategy for increasing
their results.
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“I now have the
confidence and the
sense of freedom
to connect to my
community in my
own way and to
build up community
at a grassroots level,
because that is how
we create systems
change!”

THE PEOPLE
Sophia Elliott
Sophia and her husband moved to Onkaparinga
six years ago and being new to Adelaide, fell in
love with the south.
“I have had a varied career, mastering different
professions, and in recent years I’ve been knee-deep
in motherhood. I’ve worked as a policy advisor for
an education minister, a political campaigner and
a program manager for an exciting charity that
worked with vulnerable teenagers. I understand
projects, and the importance of bringing people
together to make them a success.
I have three gifted kids and they are all different;
so I took the leap.
I decided to use my skills to create Our Gifted Kids.
A place where parents and carers of gifted kids
can belong, find community, connection and
understanding. Somewhere you can be yourself
and talk about the challenges and celebrations of
parenting gifted kids without censoring yourself.
Our Gifted Kids brings parents and experts together,
so we can help these awesome little folks thrive.
I knew that the program was going to be good, but
I couldn’t have known it would change me in a way
that I now carry with me, permanently, into the future.
It allowed and required that I be seen.
Leadership is such a personal endeavour and
Onkaparinga Council, with Joanna as the
embodiment of its active citizenship, has produced
a legacy of connected community leaders over more
than ten years, including our group.
I feel forever connected to my fellow leaders,
Onkaparinga and Joanna and take our shared
humanity and love of this one wild and precious
life with me.”
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THE PEOPLE
Elizabeth de Frederick
“This course was not what I expected, but it was
what I needed. Joanna and her fellow facilitators
lead us with love, compassion, kindness and a deep
sense of nurturing spirit. I now have the confidence
and the sense of freedom to connect to my community
in my own way, to build up community at a grassroots
level, because that is how we create systems change!
After graduation, I was inspired to write this - “Out of
the dark we came, out of the night. Crawling on our
bellies, our faces turned to the sun. Out of the dark
we came, out of the sea. A new dawn was breaking,
we opened our eyes.”
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Deb Ophof
With an interest in social change and service to
my community (local, professional and global),
Deb was drawn to apply to participate in this
program when she saw it posted on social media.
“The learning outcomes were priceless, the overall
experience was so much more than I expected and very
memorable. Joanna has been an amazing facilitator
and inspiring in her own right. All the program leaders
were just wonderful, and I have taken away so many
key messages from each of them. It has been a
program that, having completed, I just want to start
over again. I have connected with many beautiful
people with integrity from within my community that
I would not have otherwise met.
People with whom I share common ideals, vision
and ethics. I have been inspired, I have laughed,
I have cried, I have learned about myself, about
community issues, and compassionate leadership
which has all been very heartening.
Thank you, Joanna Giannes, for pulling this wonderful
program together, sourcing inspiring presenters and
facilitating this truly memorable experience for us all.
While the program delivered was thought provoking
and encouraged us to challenge ourselves; the
inclusiveness, kindness and inter-personal connections
have also been empowering. Thank you to the City of
Onkaparinga for providing this opportunity. As I move
forward in my quest to be a better person tomorrow
than I was yesterday and today, and to contribute
to improved societal conditions, I will remember the
experience with warmth. Thank you for investing in
us, thank you for investing in me.”
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THE PEOPLE
Bridie-Marie Lynch
Bridie has a background in events and tourism, having
worked with the Fleurieu Fringe and the 2019 Barossa
Vintage Festival. She is currently studying a Master of
Management (Tourism and Events) as well as a Cert
IV in Training & Assessment. Bridie is a member of
The Vines Evening VIEW Club in Reynella, an RSPCA
volunteer in training and has previously been involved
with the Flinders University Tourism Association. Her
passions for social change are centred around creating
sustainable projects, events and event security. She
would like to work with the City of Onkaparinga to
design, develop, and implement sustainable projects
and event security measures.
“Undertaking the Leadership for Social Change
program has taken me out of my comfort zone,
allowing me to be open to being vulnerable and
gaining more self-confidence. It has also allowed
me to work on my own mental health and wellbeing,
as well as gaining a greater perspective of not only
the City of Onkaparinga and how it works but of
the community as well and the parts we play. While
going through the COVID 19 pandemic, I’ve had the
greatest privilege and honour to get to know a great
group of people and community leaders, both present
and emerging.“
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Tricia Dame
Tricia is a carer for her husband Freddie who has
multiple co-morbidities, but together we work to
ensure that he/we live a happy and fulfilling life.
“Each morning we practice a mantra on being
grateful, so that our day can be the best it can be.
In September last year I attended the Compassion
Revolution Freerthinking conference in Melbourne
and am now a proud Compassion Revolutionary …
you will see me wearing my badge with pride. It was
the most wonderful and inspiring conference I have
ever attended. It is great to see that compassion is
integrated into this leadership program. The need
for compassion for ourselves and others is so vital,
especially now.
I am a patient and family representative at Flinders
Medical Centre. Unfortunately, we are unable to visit
patients while COVID 19 is active, however I keep in
contact with the staff who are finding it very stressful
and tiring. I also sit on several committees at FMC
bringing the consumer voice to the planning and
implementation of consumer engagement within
SALHN. Fortunately, we keep in touch with Microsoft
Team meetings.
I am deputy chair of Onkaparinga Food Security
collaborative which is working with others to ensure
food security for the vulnerable members of our
community in these difficult times. We believe
that the vulnerable should not be made to feel
less just because they are in need.
I want to be a good leader, so I enrolled in
Leadership Onkaparinga.
What did I discover? Not what I expected, but
far, far more.
It was demanding, informative, exciting, emotional,
fun and with new concepts.
I am left feeling enlightened, excited, full of ideas,
engaged and connected.
Thank you from the bottom of my heart.”
LEADERSHIP ONKAPARINGA 2019–20 REPORT

33

THE PEOPLE
Heejung Lee
“I was born in South Korea, a good daughter, a good
student, lived school life (7am–10pm) like all other
students did, didn’t question any, was depressed for
years without knowing I was depressed.
My life really began after entering university, 4 hours
away from home. There I had 24 hours of freedom.
Self-discovery, exploration, taking responsibility of
freedom and curiosity about the world began.
I worked and volunteered a lot in conservation
work, with children, policymaking, human rights,
UN, NGO etc.
After studying, living and travelling over 33 countries
(and did a lot of crazy fun things), I settled down in
here in Adelaide for 14 years, married a German
and have a 6-year-old boy. I love this beautiful part
of the world and feels like home.
I’m a multipotentialite with many, many skills that
are completely in different fields. I’ve been and am
a project manager, interpreter, event co-ordinator,
renovator, felt artist, energy medicine practitioner,
web developer, musical actress, coach and trainer
in cultural diversity and sales.
As a result (or because of that nature), I’m a super-fast
learner of any topics of interest until I feel I’ve reached
the state/outcome I want to achieve and move on to
other fields of interests. It’s been both a curse and a
blessing…if you know what I mean.”
Heejung is interested in a simple, sustainable life
design. This incorporates off-grid, natural, tiny homes,
backyard food forest and meditation. Heejung’s
passion is to raise awareness in environmental and
social issues, spiritual practice from all different ancient
cultures, self-mastery and conscious evolution.
“I’d love to learn and stay connect with you and
enhance the quality of lives together.”
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Ioana Mackie
Ioana is a veterinarian by profession but has also
completed a BA/BSc where she studied a variety
of subjects including pure mathematics, ecology,
classics and French. She has worked in many different
industries and fields including in retail, IT, government
departments, hospitality, science and education.
“I get the most enjoyment out of being creative
and perhaps because I am a first-generation
Romanian immigrant, I have endeavoured to take
every opportunity given to me in my adopted country.
I am currently at home with our first-born child and
looking forward to pursuing a better engagement
within the local community, particularly in working
with families in need.”

Bethany Kodeng
Bethany is a 28-year-old first time mother with a
passion for self-development, in the fields of health,
finance and interpersonal relations. Having previously
worked primarily in the hospitality industry, she is
currently upskilling and reassessing my career path with
the intention of gaining employment in a field further
aligned with my interests and values.
“I’ve recently acted on my long-standing desire to be
more involved in my local community by participating
in both the ‘Women of Courage’ and ‘Climate Change
Ready’ programs facilitated by Onkaparinga Council
and Red Cross respectively. It is my sincere hope that
by acting consciously and intentionally as a community
we will be able to secure an ethical and sustainable
future for our children and theirs alike.”

LEADERSHIP ONKAPARINGA 2019–20 REPORT

35

THE PEOPLE
Michelle Watson
Michelle has a background in Naturopathy and has
always had a keen interest in food and nutrition. She
is currently completing her PhD at Flinders University
on alternative food sources utilised by people who
are food insecure. She is passionate about ensuring
everyone has access to food no matter who they are
and translating her research into policy and practice
changes that contribute to health equity.
Michelle is also the Secretary for the Onkaparinga
Food Security Collaborative whose vision is to
connect people to healthy nutritious food, to
community education, and to advocacy.
“I have enjoyed every single aspect of the
Onkaparinga Leadership for Social Change Program.
It was nothing like I expected, in a good way, and I
have learnt so much, on such diverse topics. The most
impactful aspect for me was the concept of wicked
problems, so much so, that I wrote a couple of pages
of my thesis based on what was covered. The other
standout were the speakers from council and Flinders
University on local, state and Federal government
processes; I really appreciated the time Hayden, Scott,
and Mayor Erin Thompson spent with us, explaining
how it all works. Lastly, the friendships I have formed
have been so impactful to me; we’ve all laughed and
cried together and built such firm bonds. Thank you
for allowing me to share in your stories.”
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Sharon McGann
Sharon McGann is a trainer and facilitator who has
worked with businesses and community organisations
for over 20 years to develop team’s people skills for
better social impact.
Sharon moved back to her hometown of Adelaide
in 2017, after 30 years in Sydney and has built an
energy efficient house and started a fruit and veggie
garden in order to live a life-style of ‘sufficiency’.
Sharon is currently the volunteer chair of the
Steering Group for the Onkaparinga Food
Security Collaborative (OFSC) as well as a
committee member for Healthy Cities Onkaparinga.
“I came into this program aiming to increase my
involvement in my community and to develop my
leadership skills. I also wanted to better engage
others into our Onkaparinga Food Security
Collaborative - a community organisation I have
the privilege of chairing.
The program was both intellectually and relationally
rigorous and although I can say that I achieved my
aims, I can also say that I still have a long way to go.
I can see adaptive leadership as a lifetime practice,
of developing myself and my relationships so that
together we can cope with ever more complex issues.
And how enjoyable it was to converse and debate with
20 or so colleagues where I didn’t have to constantly
justify why people and our planet are important. Five
months was just enough time to build the connections
that will allow our work to continue.
Getting our heads around food security as a ‘wicked
problem’ requires the humility to acknowledge that the
problem can never be solved. But thanks go to Joanna
and the many facilitators and speakers who made
this program possible and to my fellow participants. I
feel energised to keep going out into our community
and inviting others to join us in this mission to build a
healthy connected local food system that nourishes our
bodies and our souls”.
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THE PEOPLE
Brett Manuel
Brett is a community engagement practitioner,
currently working in state government. His
background is in administration and project
management. On infrastructure and public transport
projects, Brett found a great fit as the liaison with
a wide variety of stakeholders. He has particularly
enjoyed his role in community panels and supporting
people with disabilities. To further develop his skills,
Brett is undertaking a course to be a trainer with the
International Association for Public Participation
(www.iap2.org).
“I am interested in the great work that NGOs, social
entrepreneurs and community are doing to address
homelessness and families in need of support. I will
be exploring my response to that during this course.
When I signed up for the Leadership for Social Change
program, my focus was on what I was going to DO for
the community. What happened was a re-awakening
of gifts and experiences which opened me to who I
was going to BE in community. My perspective as a
community engagement practitioner and a leader
has changed – for the better!
The LSC syllabus is diverse, practical and, at times,
challenging. The presenters are experts at what they
do and generous in sharing their experiences and
knowledge. My fellow participants are passionate
and inspiring individuals. It was fantastic to get to
know them and their projects.
We have some amazing non-government
organisations, community groups and social
entrepreneurs who are working to strengthen
families and support those at risk of homelessness.
Through the course I’m now connected and working
on projects which will positively impact the lives of
people in the City of Onkaparinga.”
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Josh Moorehouse
“The Onkaparinga LSC program enabled me to
consolidate and build on core principles, skills,
and knowledge in adaptive leadership and social
entrepreneurship through exploring complexity and
social innovation, and through better understanding
the mindsets regarding the scalability of impact and
social enterprise architecture. This has significantly
increased my capabilities in the design and analysis of
problem/solution ecosystems, and I would recommend
this program to anyone who aspires to and/or anyone
who is already creating social change. Even if you
have never heard of any of these concepts, you will
benefit from and grow throughout this program.”
Josh is a creative at heart, who, having spent five
years as a jazz pianist and educator, experienced
a lethal emotional crisis in 2017. His turning point
occurred that same year when he became involved
with the Onkaparinga Youth Enterprise Hub (OYEH) –
a space for creatives, changemakers, and innovators
under 30 where he quickly resonated with and
undertook mentorship in the principles of community
development. Less than a year after his attempted
suicide, Josh had assisted in OYEH winning a national
award in economic development for community
collaboration and completed the Bendigo Bank
Community - Fleurieu Future Leaders Program.
Josh now works in a variety of roles across a multistakeholder ecosystem to mobilise communities,
enable the conditions for self-determination, and
explore new codes of belief that may be hidden
beyond the edges of convention through scaling the
impact of both existing and emerging initiatives. He
also creates shared value between people and their
communities through storytelling engagements in
government, private, and third sectors; and through
social media @joshmlife as an ongoing documentary
series capturing his life and learnings. Josh is as an
executive member of the OYEH Steering Committee
and is co-founder/creator of the community led
initiative FLYP (Fleurieu Leaders Youth Program).
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THE PEOPLE
Wiebke Billows
Wiebke finds writing bios limiting and unable to
capture the breadth of things she has tried on for size
in her life and work. She is now a lawyer working with
the SA Water Research Team supporting resource
planning, contracting and IP outcomes on research
that assists drinking water and wastewater safety and
water security.
Wiebke is a volunteer commission for Lacrosse SA
adjudicating on and off-field reports and complaints
of misconduct. She is also an alumni of the Governor’s
Leadership Foundation Program (2018).
Wiebke is all heart and an empathic soul who thrives
on sharing knowledge with others and is grappling
with where to focus this and her passion for story and
language to create a community that embraces diverse
views and approaches to life.

Heather Anderson
Heather has been retired for nearly 5 years after
working for Community Centres SA as a mentor,
helping to up skill the community sector by gaining
qualifications in partnership with TAFE SA.
“Since retiring I have been actively involved at my
local Community Centre at Coromandel Valley,
participating in a variety of programs, volunteering
in the office and currently Chair on the Board of
Management. I was also involved in assisting the
centre to gain their Service Excellent Award in 2017.
I am very passionate about social change and
would like to utilise my skills and knowledge that I
gain from the leadership programs being offered by
the City of Onkaparinga in helping others to reach
their full potential.
Retirement has also given me the opportunity to
enjoy precious time with my family and friends.”
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Wade Simpson
Wade currently owns his own auto parts business.
“It’s my dream job, and I love what I do. I’m also
incredibly passionate about saving wildlife. My aim for
social change would be to get more people, councils
and government bodies to start embracing our koalas
and what they can do for our economy, instead of
treating them as an abundant pest species.”

Teresa McLuckie
Founder of The Gourmet Entertainer, brought
provenance and innovation together for unique
product alchemy. With intimate knowledge of the
South Australian food industry and food producers,
she understands the dynamics of SA’s precious,
clean, pristine food bowl.
Her 15 years of work with disadvantaged people
from all walks of life achieved betterment through
empowerment and progression.
Today Teresa is a dynamic and compelling
communicator. She uses creative and innovative
thinking to reach into underlying complex social issues
to connect people and leverage resources. She is
interested in identifying the evolving challenges in food
security for South Australian food producers, to identify
ways to promote provenance for scale for our local
industry, and to identify ways to promote social change
to support our industry.
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THE PEOPLE
Ruma Chakravarti
Ruma Chakravarti is an ex science and mathematics
teacher turned writer, translator and blogger.
“I have been teaching high school students in the
Northern Territory and South Australia for the last
fifteen years and I have been calling Australia home
since 1986. I have a Bachelor’s degree in Zoology
but since then, I have done a teaching degree and
a Master’s degree in Gifted and Talented Education.
During a two year long sabbatical from Australia, I
also did a Master’s in Ancient History in India. Apart
from the education and development of children in
general, having children of my own opened my eyes
very early on to the need for food security even in a
relatively affluent country such as the one we live in.
I am also a keen reader, crafter, gardener, cook and
inveterate people watcher.
The communities I have been involved with in the
past have largely been the Indian and other ethnic
groups. I continue to be involved closely with Indian
community organisations in Adelaide and am also a
proud member of a social media movement known
as Grow Free. This started with the idea that people
should have access to food when in need without
being made to look like bludgers or poverty stricken.
In seven years it has grown from one cart full of free
seedlings and seeds to two hundred and fifty across
South Australia and some other places. The motto of
the group is Take What You Need, Leave What You
Can – a sort of pay it forward if you like. I ran cooking
sessions through Grow Free for a year and half. This
experience further cemented my wish to be involved in
social entrepreneurship and food security.
I would like to be involved with reducing food insecurity
and providing active leadership through backyard food
production and reducing food waste. When combined
with other social factors in the Noarlunga region such
as distance from the CBD and housing, food insecurity
can affect the health of an individual, thus setting into
motion a domino effect.”
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Janice Symons
Janice’s fervour for the arts has seen her involved
with the Fleurieu Festival for Performing Arts, an
initiative that she was involved in to promote arts in
the Fleurieu. She has been the secretary, community
liaison, lighting operator, production manager and
even assisted in the kiosk serving food and drink.
Janice has a vision to pursue her passion for
filmmaking in collaboration with and working
alongside Aboriginal Elders to capture and raise
awareness of the sacred sites in the Fleurieu.

Elwen Firns
Elwen has lived in the Aldinga Arts Eco Village for
nearly 10 years.
“In that time, I’ve been part of the business community
in McLaren Vale, the Willunga Waldorf School
community in Willunga, and of course the
Eco Village community in Aldinga.
I see how crucial connection is for a community
and I long to assist our communities to thrive.
We have such strength and resilience when
we stand together.
I’m currently studying a course on gift economy with
Charles Eisenstein. I’m curious to see what strengths
our community can create post COVID 19. We have
this incredible chance to re-set.”
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APPENDIX ONE
ACTIVE CITIZENSHIP AND
COMMUNITY-LED ACTION
The City of Onkaparinga was invited
to submit two abstracts for the 2019
Active Citizenship and Community
Led-Action Conference, hosted by
the City of Parramatta.
Of specific interest to the organisers were
our signature Leadership Onkaparinga
Program and our inaugural Aboriginal
Women’s Civic Leadership Program.
The conference focused on how
communities are facing complex
social, economic and environmental
issues, coupled with a desire to
participate in action to address them.
However, people and communities often
need support to strengthen the knowledge,
skills and confidence required for effective
and meaningful participation.

delivering, researching or funding the
strategies, programs, and projects that
enhance the capacity of people for civic
engagement and creating positive change
in the community.
The conference program was built
around three streams, including
presentations from practitioners and
researchers, as well as exercise-based
workshops:
• First Nations
• Social Investment/Social Enterprise
• General
The City of Onkaparinga presented
over two days, including panel
representation on the theme of First
Nations and Active Citizenship.

The national conference was designed
to share and progress effective approaches
to building active citizenship and
community-led action. It targeted people
and organisations involved in designing,
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“The sharing of ideas,
visions, friendship,
food, knowledge, fears,
insecurities, questions,
wonder, experience,
laughter, music, politics
and creativity… that’s
what being part of
Leadership Onkaparinga
2018 meant to me.”

Leadership for Social Change 2020
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“I’ve been inspired by
the passion and the
transformation of
each and every
one of Leadership
Onkaparinga’s
participants, and it
has been a privilege to
watch them make their
communities and the
world a better place.”

