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INTRODUCTION 

Leadership Onkaparinga (LO) is a dynamic program held over  
two years that has been developing, supporting and enabling  
community leaders in the City of Onkaparinga since 2007. Over  
those 10 years, LO has grown and shape-shifted continuously;  
ever expanding and evolving to reflect the best thinking in the  
field, to address current issues and to meet the needs of our  
diverse communities. 

In 2016–17 the LO program was both typical and different.  
We once again presented our nine-month ‘Signature’ program  
to 18 residents. But this time round, we expanded on the effective 
core program, that we know works well, to reflect more of a  
whole-of-community approach. We introduced a practical industry 
and entrepreneurial perspective and integrated adaptive leadership 
components. This program was highly successful and now forms  
the basis of our 2018 signature offering. 

As in previous years, we used the second year to focus on further 
supporting and developing our growing group of LO alumni and  
to provide other community leadership opportunities. In response 
to the formal evaluation of the 2016 program and analysis of the 
current needs within our communities, we designed and piloted  
two new programs and a special masterclass. 

For LO alumni, we developed and presented a new Positive 
Leadership Program as well as a social entrepreneurship  
masterclass (as part of the City of Onkaparinga’s inaugural  
Inspire learning festival). 

Perhaps the most exciting and innovative aspect of the  
2016 –17 LO Program was our first ever Aboriginal Women’s  
Civic Leadership Program that we developed with Flinders 
University’s Indigenous Strategy and Engagement Unit and  
a local reference group. The unique blend of topics and  
facilitators enabled us to balance contemporary leadership  
thinking with First Nation studies and traditional Indigenous 
wisdoms. We were privileged to have the program endorsed  
by Kaurna Senior Elder, Aunty Georgina Williams. 

To our knowledge, LO is the largest and most comprehensive council 
led leadership program in South Australia and has generated a great 
deal of interest from across the state and other parts of Australia. 

LEADERSHIP  
ONKAPARINGA  
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For further information regarding our 
framework, strategic context and community 
development approach please refer to 
appendices on pages 28 to 33: 

•  Leadership Onkaparinga Framework

• Strategic context

• Our community development approach

THE LO ECOSYSTEM 

Although LO is principally about developing 
the leadership capacity of program 
participants, it has become much more 
than that in its 10-year history. The program 
has evolved into a type of ecosystem in 
which the spheres of impact and influence 
are continually expanding. The ripples 
are wide and deep and more people, 
communities, groups and organisations are 
touched by it. Those involved, including 
program designers, organisers, facilitators, 
collaborators, hosts, mentors, presenters, 
supporters, participants, graduates and 
communities both contribute to, and benefit 
from, their association with the program. 

As Project Leader, Joanna Giannes, says, 
“LO connects and engages deeply and 
enhances the links and collaboration 
across industry, education, citizens, local 
government, decision makers and our 
local communities. It enriches our region’s 
community ecosystem.”

In the same way that LO has impacted 
and influenced people, the participant has 
created their own expanding ecosystem — 
each with its own set of positive impacts 
and influences including families, friends, 
colleagues, local communities, groups, 
networks and organisations.
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LO is an amazingly powerful program  
for many reasons: 

• The sound theoretical framework

• The quality of the trainers and presenters

•  The breadth of knowledge and experience 
the participants are exposed to

•  The generosity of spirit, mutual support 
and wisdom within the group.

Most powerful of all are the participants 
themselves. These inspirational men and 
women are passionate, energetic and 
committed. These are special people  
who are already making a difference for 
their communities. LO has helped them  
to significantly increase that positive  
impact, to bring others along with them  
and to achieve bigger dreams than they 
thought possible.

HERE ARE JUST SOME OF  
THOSE VOICES 

“LO is a vehicle that interconnects and 
integrates with multiple people, places 
and organisations. It enriches our region’s 
community ecosystem and helps more ideas 
blossom, more entrepreneurial activities 
come to life, builds stronger relationships, 
and connects people with opportunities 
for further learning, creating and active 
participation in decision making.” 

Joanna Giannes 
Project Leader 

“I loved the program as we got the chance 
to delve deep into patterns and how our 
individual and collective patternings mould 
us. We explored how the rhythms of the 
natural world are not something solely ‘out 
there’ but also something ‘in here’ too. We 
got curious about what it meant to be the 
living embodiment of the material we were 
intellectually exploring.”

Kristina Dryza 
Program Facilitator

LEADERSHIP  
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“I thoroughly enjoyed the spaces provided 
by the LO retreat to explore the concepts 
and confines of leadership in a safe yet 
challenging environment. The group 
collectively had a fantastic energy and I 
am looking forward to what they achieve 
individually and as a group. I’m also looking 
forward to growing as a leader myself 
through this experience. I was inspired to be 
inspirational, to understand and challenge 
my paradigms, and to use my greater 
awareness of behavioural styles to challenge 
my behaviour and build better relationships 
and interactions. More than anything, the 
final words of the LO facilitator, John Hill to 
me have been rattling over and over in my 
head since the weekend. He said, ‘Life and 
business is about getting stuff done’. What 
will I do differently today that will make a 
real impact and not simply add more words 
and good intention?”

Daniel Jellings 
Manager Strategic Futures 
Program Mentor

“Leadership Onkaparinga is a way to 
facilitate the equipping, skilling, and 
empowering of local people to be proud  
of their communities…it’s about the 
community relationships and social  
capital that our region has.”

Philomena Taylor  
Director Community Relations

“LO attracts participants that are keen and 
passionate about what local government 
delivers — not just your roads, rates and 
rubbish — but all the other services that  
we deliver, and they then play a key part  
in advocating for us and being involved  
in our programs. 

The people that participate in the 
program want to grow and develop and 
are passionate about achieving greater 
outcomes in their communities.

I’m incredibly proud that the City of 
Onkaparinga can provide such a 
professional learning program to help these 
enthusiastic people reach their full potential 
and make our communities a better place.

Just as we recognise and appreciate the 
efforts of more than 1000 volunteers who 
give up their time to contribute to their 
community, LO participants should be 
recognised and commended for having a 
go, developing their skills, and becoming 
local leaders. Neither group does it for the 
accolades, but both are incredibly valuable 
and make our communities, better, stronger 
and more vibrant.”

Mark Dowd 
CEO, City of Onkaparinga 

“LO is an idea to give people a toolbox, 
to have the mechanism to expand their 
capacity, to expand their horizons, to give 
them much broader opportunities within 
their chosen fields or even to expand  
beyond those chosen fields.”

Lorraine Rosenberg 
Mayor, City of Onkaparinga  
 

LEADERSHIP  
ONKAPARINGA VOICES 
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“ The diversity of participants in LO is one of 

its greatest strengths. The value in bringing 

together community leaders from different 

backgrounds with diverse experiences to 

explore and address community issues and 

opportunities is now widely recognised. For 

me, community leadership is about addressing 

community problems and to do this effectively, 

community leaders need to understand the 

problem that they seek to address before they 

begin to take action. 

  Community leadership and social change in  

the 21st century also needs to harness the 

benefits of technology – not technology for 

technology sake, but using technology to 

enhance community leadership practice.”

  Dr Sharon Zivkovic  
Facilitator Community Capacity Builders 



Dr Sharon Zivkovic, a world leader in  
social entrepreneurship, has been a  
key part of LO from its inception. She 
has continually revised, expanded 
and updated the program’s content to 
ensure it is up-to-date and relevant. 

Sharon is a social entrepreneur and has 
worked with diverse community stakeholders 
on community capacity-building projects 
for over 20 years. Through her company, 
Community Capacity Builders, she supports 
the development of ‘active citizens’ through 
community leadership programs. She is 
also co-founder of Wicked Lab which assists 
governments and communities to address 
complex wicked* problems through online 
tools and leadership programs. *A wicked 
problem is a complex problem for which 
there is no simple method of solution. 

Her work has been recognised nationally 
and internationally, including an Enterprising 
Woman of the Year Award and a Fresh 
Scientist Award (for her use of complexity 
science). Sharon is an adjunct research 
associate with the University of South 
Australia, lecturer for the University of 
Adelaide’s social entrepreneurship course 
and will co-chair a new complexity stream 
at the 2018 International Social Innovation 
Research Conference.

SHARON ZIVKOVIC
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“The 2016 six-month signature LO 
program covered more than 40 topics 
ranging from governance to sustainability. 
As in previous programs, core components 
used the unique Community Capacity 
Builders FrameworkTM, an internationally 
recognised program developed and 
facilitated by Sharon Zivkovic. This 
framework provides academic rigour  
to the program. 

Each of the topics related to one or 
more of the four dimensions of the 
framework — leading self, relationships, 
the project and the community – providing 
a comprehensive community leadership 
toolbox for the participants. Once again, 
experienced council staff delivered 
tutorials on their area of expertise and 
provided invaluable guidance and  
support as project mentors. We also 
sourced inspirational facilitators and 
harnessed the talent of previous  
graduates who provided local expertise. 

We’re always looking to present the best 
possible program and were looking to 
provide a more whole-of-community 
approach. For this reason, we introduced 
a practical industry and entrepreneurial 
perspective and integrated some adaptive 
leadership components. These included: 

•  Introduction to industry, including a tour 
of Redarc, a local advanced electronics 
manufacturer servicing both domestic 
and international markets

•  Flinders University New  
Venture Institute

• Adaptive leadership theory

• Entrepreneurship and innovation

• Compassionate leadership.

Reflections on our 2018 participants  
by Joanna Giannes

2016 SIGNATURE  
PROGRAM 



Amy Deed Christies Beach  

Amy is motivated to volunteer because she wants to see  
change in communities to include diverse cultures and people 
without prejudice and fear. She joined LO as she wanted people  
who are newly settled to feel free to get involved in community  
activities and to have programs that supported isolated individuals  
to make friends. Amy spent six months in the UK working with 
refugees and asylum seekers and has brought that learning back  
to her community in Australia.

Cherise Vallett Blewitt Springs  
Cherise is the epitome of a person who not only taught  
mindfulness,  but embodied it as well through her daily  
practice and interactions with others. For several years, 
Cherise volunteered in Adelaide visiting elderly people  
and taking them out for excursions. She brought a high  
level of inquiry into the program and an ability to view  
issues from multiple perspectives.

Janice Symons McLaren Vale  
When Janice laughs, the whole room lights up. Janice’s  
fervour for the arts has seen her involved with the Fleurieu  
Festival for Performing Arts, an initiative that she was involved  
in to promote arts in the Fleurieu. She has been the secretary, 
community liaison, lighting operator, production manager  
and even assisted in the kiosk serving food and drink. 

Janice has a vision to pursue her passion for filmmaking in 
collaboration with and working alongside Aboriginal Elders to 
capture and raise awareness of the sacred sites in the Fleurieu. 

Janice is motivated to volunteer in arts and community  
engagement, especially with young people. She is driven by her 
knowledge of the positive power of arts to improve mental wellbeing.

 THE PEOPLE 
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Bronson believes that he has “been given so much opportunity 
growing up in this beautiful area that he now would love to 
give back by growing local sports and opportunity”. Bronson 
brought this spirit and attitude to the LO Program even 
zooming into our workshops on an electronic skateboard.

After completing the 2016 LO Program, Bronson was awarded a 
scholarship to participate in the Flinders University New Venture 
Institute’s Venture Dorm Program. This supported him to grow his 
start-up clothing design and production business, Flawless Clothing.

He is passionate about supporting and assisting young people, and 
is a member of the Southern Riders Committee and our Volunteer 
Advisory Group. He’s involved with our Youth Enterprise Hub and 
has just started his own mentoring company, Lavers Consulting,  
to assist young people to succeed in their own enterprise. 

Bronson received the 2017 City of Onkaparinga Youth  
Recognition Award for his contribution to the community. 

“What can I say about LO? Anyone who has asked me recently 
where I got my drive from or how I grew as a person in such a  
short time, the first thing I tell them is LO. I say it was one of the  
best programs I have ever taken. One of the biggest things I took 
from it was reassurance — I learnt that somehow, deep down I  
was on the right path. Beforehand, I was just winging it and  
learning from my fails, but I could never explain my success. 
Through the LO Program I learnt I was a natural. It turns out  
that all my crazy ideas, methods and unusual team-working 
techniques were actually good leadership approaches.

The LO Program gave me confidence and made me realise  
my inner potential. I have just grabbed that knowledge and run  
with it, achieving amazing life changing opportunities. I’m also 
excited to have been nominated for the 2018 Channel 9 Young 
Achiever Award”. 

BRONSON CULPIN LAVERS CHRISTIES BEACH

THE PEOPLE 



Jess Sweet Aldinga  
Since moving to Aldinga several years ago, Jess has immersed 
herself fully into the community. Her volunteering roles include 
assisting with the St Vincent De Paul Christmas Day community 
lunch, Aldinga R–7 School, Aldinga Sellicks Alliance and serving  
the board of the Aldinga Bay Business Traders Association.

Jess brought her authenticity and passion to the LO Program, 
creating greater awareness of social issues affecting the region  
and the individuals who live within it.

Karissa Clare Noarlunga Downs 
Karissa brought such passion and dedication to transform  
the Onkaparinga community from one of disadvantage  
into one of abundance and wellbeing. 

Her desire to contribute to community development on  
a larger scale is driven by a deep drive to make her own  
life more meaningful and help others to improve theirs. 

Karissa was a recipient of an International Women’s  
Day  Southern Community Award in recognition of  
her tireless work with Together in the South. 

Leanne Kutschbach Seaford  
Leanne experienced significant shifts in the direction of her  
work through the life of the 2016 LO Program. She had been  
the founding member and executive officer of the Parenting 
Playground, an organisation dedicated to educating and  
supporting families across South Australia by providing key 
information services to parents and carers. 

As the program progressed, Leanne’s vision developed a  
stronger focus, which was then realised by her establishing a  
new enterprise, Little Lessons Australia, which sources experts  
in the fields of child development, relationships and wellbeing  
to offer learning opportunities in local communities. Their aim 
is to support those who support children, in particular, educators,  
allied health professionals, parents and carers. Seminars are  
offered in both metropolitan and regional SA. 

THE PEOPLE 
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Mark Smitheram Seaford Rise  
Mark provided such a harmonious dimension to the group. A natural 
educator, Mark juggled his time as a teacher to ensure he could fully 
dedicate himself to the program. Through the life of the program, 
Mark was able to further explore his dream to write and capture 
more about our region’s ANZAC history, an initiative he continues. 

Mark’s skills as an educator support his vision of developing civic 
education programs for our youth. Noarlunga Football Club 
has also benefited from Mark’s seven years of volunteering as 
coordinator and assistant trainer. 

Michelle Phillips Hackham West  
Michelle’s relentless dedication to community development has 
been demonstrated through her volunteering in multiple settings 
including Family Connections – Hackham (Junction Australia). 

Her desire to help families with children with development  
delay/special needs by working with the family system as a whole 
has been further advanced through her studies in community  
services and led to paid work in this field. Nothing was too much 
trouble for Michelle, she was always helping others; from the 
participants, to the facilitators. Not a session went by that she  
didn’t stay back to help pack up and make sure everything was OK.  

Zachary Cowan Happy Valley  
Zac’s significant work in the disability field has helped others  
achieve their goals and aspirations. Drawing from experience,  
Zac’s ability to engage and connect deeply with the participants 
cultivated an environment that was conducive to honest and 
courageous conversations. 

THE PEOPLE 



Nani immersed herself in community work soon  
after settling at Aldinga Beach. With a background in  
financial services, Nani has used these skills to develop  
and facilitate financial literacy programs for women. 

Nani sees volunteering as a two-way, mutually beneficial 
relationship. It provides her with the opportunity to give, to  
share her skills and expertise, and to help community and  
those less fortunate than her. And, at the same time it gives  
her opportunities to learn and grow. 

Nani migrated to Australia 15 years ago from Singapore and  
lived in Sydney before moving to Aldinga Beach. Nani was keen 
to use the LO Program to connect with her new local community. 
Through LO, she discovered a strong passion for increasing  
financial literacy at all ages and in all financial situations. 

She has since established a Pathway to Home Ownership  
Program, which aims to help people to get control of their  
finances and achieve home ownership, and has created a  
Facebook support group. She has developed and run community 
workshops and has been invited to speak at the Open State SA 
Parliament of Women session and to join the board of Women’s 
Community Centre SA. She is also developing a financial literacy 
program for young people through the Onkaparinga Youth 
Enterprise Hub (OYEH) and Aldinga’s Studio 20 youth centre.  
Nani’s address to new citizens at the 2017 City of Onkaparinga 
citizenship ceremony was eloquent and inspiring. 

Nani received the Rising Star Award in The Adviser Better  
Business Awards 2018 for her work in improving financial  
literacy in the community. 

“I am passionate about people having their own home, for  
I believe this is a security that no one can take away from you  
until old age comes knocking on the door. We don’t teach 
financial literacy at schools. With today’s changing world,  
and the use of plastic cards, some of our children could grow  
up losing their appreciation of money. 

The course has given me the confidence to pursue my passion,  
and it has opened the doors for me to do so. I guess I discovered 
me. I discovered my community. I discovered that I have a voice  
and that I can make a difference if I choose to do so.”

NANI JOHNSTON ALDINGA BEACH

THE PEOPLE 
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Ross McDougall Willunga  
Ross has dedicated so much of his life to supporting and  
working with people in times of great difficulty, through his  
practice in migration law and working in refugee advice and 
casework. This dedication has flowed over into his personal  
life where Ross shares his skills and expertise in various director  
roles including Habitat for Humanity in SA, an organisation  
that helps low income families achieve the dream of building  
and owning their own safe and secure home. 

Ross brought these skills and experiences to the program,  
helping others to consider multiple view points and  
perspectives – and tempering it with the odd well-chosen  
song or two to play in sessions. 

Shayne Glasgow Seaford  
Shayne blossomed throughout the program. She was an  
instrumental figure in organising a pride march for the south. 

Shayne is an active volunteer in the Domestic Violence Action 
Group, an advocate for Fight Violence Against Women, is  
involved in One Billion Rising, the Butterfly Walk, and is a  
member of the Southern Domestic Violence Committee.  
She works tirelessly in advocating and supporting people  
against domestic violence. 

Suzanne Gibbs O’Sullivan Beach  
Suzanne’s accounting background and friendly and efficient  
reception and administration skills have greatly benefited the  
Sauerbier House arts space where she volunteers.

Suzanne is driven by her desire to contribute and be active  
in her local community. During the program Suzanne  
was successful in securing work for a not-for-profit organisation 
which enables her to align her considerable skills with her  
strong personal values.

THE PEOPLE 



Tiffany Newman Noarlunga  
Tiffany brought so much kindness, gentleness and mindfulness  
to the program. A dedicated animal rights advocate, Tiffany 
volunteers at Be the Change Animal Shelter undertaking  
the treasurer, fundraising and administration roles. 

Be the Change Animal Shelter is a no-kill animal rescue, 
rehabilitation and re-homing volunteer community service. 

Tracy Wagner Hackham  
Tracy brought such a dynamic energy to the group. Her  
commitment and perseverance in addressing issues in our  
Aboriginal communities was evident not only in her professional  
life, but also in her personal life through her advocacy. 

In her role of leading the Aboriginal Torrens Strait Islander project at 
the Hackham West Community Centre, Tracy engaged Indigenous 
families located in the southern suburbs and worked with education 
and support programs to increase school participation. This project 
created opportunities for Indigenous parents, caregivers and children 
to participate in the Breakfast Club, Family Work programs, Yarning 
Together, Deadly Start to High School, and parenting programs. 

Trevor Lorton Aberfoyle Park  
Trevor is a dedicated volunteer at the Aberfoyle Park Community 
Centre where his leadership skills are highly valued. He delivers 
infrastructure projects, is a member of numerous committees 
and facilitates the Shutterbugs Photography Program, which he 
developed for fellow photography enthusiasts to learn more about 
photography and to capture images across our region and beyond. 

Trevor’s love of flowers was a gift he regularly bestowed on  
his fellow participants. Rarely a session would go by where he  
didn’t bring a flower specifically selected for someone. 

 

THE PEOPLE 
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Peter is dedicated to building community capacity in our 
region through his many volunteer activities including  
warden and lay reader for St Anne’s Church, membership  
of the Aldinga Town Streetscape Renewal Committee and 
starting the South Australian Poets Championship. 

Extract from graduation speech

“ Over 20 years I have had the opportunity to be involved with  
and establishing many groups in our community both for the 
facilitation of social events like the Tour Down Under in Aldinga  
or for the running of necessary organisations such as the Aldinga 
Bay Traders Association. To be selected for the Onkaparinga 
Leadership Program was an honour, and to work under the 
facilitation of Joanna Giannes, a true privilege. What excited me 
was that I was coming into a group where I was unknown and with 
many others on the same ground. How as a group we could grow,  
and develop together was very open ended. Anything could 
happen. We undertook our training with Sharon Zivkovic and  
the master classes with inspiring lecturers. Some of those speakers 
were the leaders of departments in the Onkaparinga Council.  
They were passionate about what they did and made us proud  
of what this council achieves. 

  The class began to evolve into a strong nucleolus, all so different 
but with the desire behind us to make a difference within our 
community. What has been imparted into us is a whole new world 
in understanding leadership. That it is not just what we achieve 
personally. It is also the ability to mentor others to find their full 
potential to lead as well. This program gives the real meaning of 
what we call the ripple effect. The dynamics of who we are can 
connect with and support the dynamics of others to form strong 
voices, and remarkable changes for the ultimate good of our  
social world within the community of Onkaparinga.” 

PETER CHAPMAN PORT WILLUNGA 

THE PEOPLE 



•  “ What has been imparted into us is a whole new world in 
understanding leadership. For example, it’s not just what  
we achieve personally, it is also the ability to mentor others  
to find their full potential to lead as well. This program  
gives the real meaning of what we call the ripple effect.”

• “ The dynamics of who we are can connect with and support  
the dynamics of others to form strong voices, and remarkable 
changes for the ultimate good of our social world within the 
community of Onkaparinga.”

• “ Now the program is finished our individual visions have  
been honed like precious jewels. It is like we are all battery  
packs that have been supercharged — and boy what a  
difference we will make when we are plugged back in!  
This incredibly empowered group of people will bring  
new vibrancy not only to our own world but to this  
region as a whole.”

• “ Networking and connecting for ongoing partnerships,  
emotionally comfortable – open minded.”

• “Diversity of people coming together.”

•  “ Nurturing, feeling of being taken care of. Felt comfortable  
quickly and this allowed for honesty sooner.”

•  “ Everybody contributed with participants, organisers,  
presenter, inspired in particular by Greg Mortimer –  
brutal honesty and realistic portrayal.”

•  “ Deformalised, not like going back to school. Circle of  
chairs, layout again led to more honesty, felt relaxed and  
nurtured by place, food and people and using outdoors.”

•  “ Peak experience was the development of group, evolving 
friendship and connection with a common interest.”

•  “ Started with a foundation of understanding of self, learned  
more by being in the group.”

• “ Acknowledged by others, people listening.”

• “ Opportunity to know others and learn more about them.”

•  “ Core – community involvement, the best things were seeing 
people grow and feeling valued. That they can share and grow in 
confidence about what they have to contribute to the community.”

•  “ They didn’t make assumptions. They listened and were not 
judgemental, didn’t put me in a box. They appreciated my 
intelligence and skill set.”

•  “ Since undertaking LO I have become a braver leader,  
questioned more, stopped to smell the flowers and put the  
many skills I acquired into use. I have recently started a new  
job with confidence and a conscious commitment to make our 
world a little bit better.”

• “ I have been working in executive roles for many years and  
have been to many leadership programs. I thought this will be 
just like one of those. Well, I was wrong. I have grown through 
the program in a very different way. It has connected me to my 
community of Aldinga Beach and I discovered a passion that I didn’t 
know I had. I realised I am very passionate about financial literacy.”
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ABORIGINAL WOMEN’S CIVIC 
LEADERSHIP PROGRAM 

This three-month program was co-designed 
by Leadership Onkaparinga Project Leader 
Joanna Giannes and Dr Kim O’Donnell 
together with a specialised reference group 
comprising Lorraine Gibson, Kaurna Senior 
Elder Auntie Georgina Williams and City of 
Onkaparinga Community Connection staff 
Fiona Boyle and Tracie Turnbull. The course 
program included tours, hands-on activities 
and mentoring. A range of facilitators 
presented a program that carefully balanced 
contemporary leadership thinking with First 
Nation studies and traditional Indigenous 
wisdoms, via close work with Flinders 
University’s Indigenous Strategy and 
Engagement Unit.

It was a unique program designed to build 
leadership skills and active citizenship to 
increase the capacity of women as change 
makers. The participants learnt about 
Australia’s political system and formed 
powerful networks with each other and  
with women in local government. 

The program was structured around a series 
of carefully designed leadership experiences. 

Each workshop day included:

•  learning from key speakers

•  self-exploration and dynamically  
structured group discussion. 

Topics included:

• integral leadership

• visionary leadership

• leading self

• nation building

•  political awareness and  
community healing. 

Mayor Lorraine Rosenberg also spent  
time with the course participants,  
sharing her personal experiences and 
political knowledge. 

We were delighted to have seven 
outstanding Aboriginal women, already 
leaders in their own community, honour 
them with their trust and participation in 
the pilot program. Six of the women were 
able to participate in the entire three-
month program, but unfortunately, one of 
the original group, Chantal Bates, moved 
interstate part way through the course. 

As part of the program, each of the 
participants created a painting that  
reflected their personal vision and values.  
It was a powerful and profound experience. 

The Aboriginal Women’s Civic Leadership Program and the Alumni Positive 
Leadership Program were especially designed in response to the formal  
evaluation of the 2016 Signature Program and local demographic research.  
Both were piloted in 2017. 

2017 PROGRAMS 



Dr Kim O’Donnell is a Malyangapa/
Barkindji woman from Western NSW 
with extensive understanding of, and 
experience with, Australia’s First Peoples 
in health, education and governance. 
Kim completed a Doctor of Public 
Health in 2014 and her study identified 
a new approach to Aboriginal health 
funding which focused on building 
respectful relationships and enabling 
better health outcomes for Australia’s 
First Peoples. 

Kim coordinated the national Recognise 
Health Project, is a member of the  
Health Policy and Systems Committee of  
The Lowitja Institute, and chairs the 
Mutawintji Local Aboriginal Land Council 
in Western NSW. She enjoys teaching  
ethical research skills and is passionate 
about the development of equitable 
partnerships between Australia’s First 
Peoples and other Australians. She is the 
national field leader with the ‘recognise 
movement’, raising awareness around  
the principles of constitutional reform. 

Kim is currently a research fellow  
at SA Health and Medical Research  
Institute and research fellow at  
Southgate (Flinders University).

KIM O’DONNELL

2017 PROGRAMS THE PEOPLE 
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Mel Agius Seacombe Heights  
Mel is a tireless advocate for Aboriginal rights and supports  
her vision through her work with the Indigenous Land Council. 

Connecting the group through art was an extraordinary gift  
that Mel brought to the program. She was able to create the  
link between all the paintings, symbolising the connection  
made between the women on the program. 

Her humour and stories strengthened the group and helped  
them move through the difficult moments where content was 
particularly impactful.

Cathy Brown Glenelg  
Cathy has devoted her life to helping young people as a  
youth worker assisting families, children and the community. 
“I tried to include as much symbolism about my journey with  
the course in my painting as I could…

• Connection to nature and cycles – Sun, Moon and Stars

•  Taking care of my physical and emotional wellbeing,  
my medicine – the sea and water

• Continued learning and new interests – weaving circles

•  Empowering women – seven sisters star constellation (also  
symbolic for my eldest daughter)

•  My connection to my culture – my totem, the dragonfly  
(that has a bee travelling with it – my youngest daughter).  
This has significant meaning to me personally. The dragonfly 
represents my free spirit, my ability to change course at any  
time and to remember to live life to the fullest.

I would like to thank all of the facilitators involved in creating 
this program. Every workshop was unique in providing me with 
new insight and has helped me develop a new approach to my 
leadership style and has enhanced my skills and abilities. This  
was an amazing experience for me to be part of and I thank my 
lucky stars that I happened to come across the information about  
the Civic Leadership Program when I did. Some things are meant to 
be, and this program was definitely one of them. It has empowered 
me and prepared me to face work challenges in better ways.” 

THE PEOPLE 



Karen Bode Hackham  
Karen has been a dedicated school support officer in our  
region for many years, strengthening families and building 
community capacity. 

This program was a deeply personal journey for Karen  
who reconnected with family through the program. 

Karen and fellow participant, Kate Anderson, have worked  
closely together over the years and chose to undertake this  
program together, supporting one another through this journey. 

Kate Anderson Noarlunga Downs  
Kate has tirelessly dedicated decades to caring for  
more than 80 foster children. She continues to work  
as a school support officer and give generously of her  
time and love to families in her local region. 

“The footprints on the path in my painting show my  
journey and it is continuous. 

The meeting circle is depicting us as strong Aboriginal  
women; sharing experiences and stories about our own  
personal journey and about connecting with each other. 

My little grandson’s footprints and my granddaughters’  
handprints are the next generation of our family. 

Family is very important to me, including finding out  
more about my Aboriginality and cultural identity.

I want to learn more about my culture and language  
group from my adopted homeland of the Adnyamathanha  
People at Nepabunna in the Flinders Ranges. 

One day I plan to share my journey and build on my 
memories by taking my family back to Country.”

THE PEOPLE 
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Rachel Reeve Hackham West  
As an early education specialist, Rachel supports young children  
and their families at Taikurrendi, Christies Beach. 

She is involved with the YWCA as an advisory group member on 
their Aboriginal Women’s Leadership Group. This group assists 
Aboriginal women to build leadership capacity focusing on  
women, family, wellbeing, career and culture. 

“I highly recommend the Aboriginal Civic Leadership Program  
to any Aboriginal women who would like to learn more about 
themselves, about having the confidence to ‘become a true  
leader’ in the community and to feel they have a voice regarding 
Aboriginal matters. I feel I can now offer what I have learnt to 
support and advocate for Aboriginal families and young people  
in the community, and use my voice in decision making and  
have the courage to also offer solutions.”

Cheryl Ward O’Halloran Hill     
Cheryl (Shelly) undertook our inaugural Aboriginal Women’s  
Civic Leadership Program. Through her time with us, she  
changed career from protection services to being the first  
Aboriginal narrative therapist at Nunkuwarrin Yunti, an  
Aboriginal health services provider.

THE PEOPLE  



Increasingly LO alumni are being encouraged to share  
their skills and knowledge with new participants and  
within the alumni network. This is part of the program’s  
aim to build sustainability and continue to support  
and develop participants. 

Cherise is a wonderful example of the alumni utilising her  
learning to share her knowledge with others in the region.  
She facilitated a wonderful weekend of mindfulness for  
leaders with our LO alumni group as part of the  
2016–17 Positive Leadership Program. 

“Since undertaking LO, I have taken a role as chair of the  
Flat to the Vale Trail Community Group, organising the  
monthly meetings, being the central point for information  
gathering/sharing, and project development as we seek to  
get the best alignment and relevant approvals to have a  
shared bike/cycling/walking trail made between McLaren  
Flat and McLaren Vale. 

It has been a good place to sink my teeth into the learning  
process that is involved in engaging with landowners, council 
members and staff, and keeping the ball rolling. We’ve made  
good progress, but have our work cut out for us in 2018. 

I’ve also pursued my passion for sharing the wonderful 
methodologies of mindfulness in a few ways. As well as  
presenting the LO Alumni Mindfulness for Leaders Program,  
I co-facilitated a three– day mindfulness retreat for women  
in November in Port Elliot which was a great success, and  
have plans for running another one in May 2018. I most  
recently facilitated a mindful leader session with the Fleurieu  
Future Leaders Program in their two-day module entitled  
Leading Self. These were all fantastic experiences, and I  
look forward to more of this type of work in 2018. I love it!”

CHERISE VALLETT

THE PEOPLE  
LEADERSHIP ONKAPARINGA 
ALUMNI PROGRAMS  
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The Positive Leadership Program was 
specially designed for LO alumni and it 
included aspects of positive psychology  
and positive leadership theory. 

The three-month program was developed 
and presented to the 22 participants by  
LO Project Leader, Joanna Giannes, 
specialised facilitators, Anastasia Goussios, 
Cherise Vallett and supported by Project 
Officer Sustaining Independence and 
Wellbeing, Dr Maria Shialis 

The program integrated and adopted 
elements of the council’s Wellbeing  
and Resilience Program for residents.  
New tools and strategies based on the 
PERMA+ model (positive emotions, 
engagement, relationships, meaning 
and accomplishment) were included. 
This was combined with a focus on 
developing positive climate, relationships, 
communication and meaning. Through 
the application of innovative tools and 
strategies, the program aimed to build 
on knowledge about neuroplasticity, 
metacognition, mindfulness and  
relational impact. 

The nine-day program had a 100 percent 
retention rate with attendance by 40 percent 
of participants from the 2016 LO program, 
40 percent from previous LO programs 
and 20 percent new participants. Via 
post program surveying, 100 percent of 
respondents would recommend undertaking 
the Positive Leadership Program and more 

than 60 percent expressed an interest 
to undertake the 2018 LO Program. Of 
particular significance was the opportunity 
for one of the 2016 LO alumni, Cherise 
Vallett, to facilitate two days of mindful 
leadership. For two special days at the 
Kangarilla Community Hall, participants 
learned and experienced mindfulness, 
meditation processes, modes of mind,  
stress responses, obstacles to practice and 
mindful leadership in a very practical way. 

The program was concluded with a symbolic 
contemplative activity, the group working 
peacefully together to create a beautiful 
mandala at Christies Beach.

Anastasia Goussias - Co-facilitator, Positive Leaderships

 
 
POSITIVE LEADERSHIP  



TESTIMONIALS

•  Full on mystical energy, love and 
compassion for one another. 

  The Mandala, I thought was just an  
airy, fairy thing, but when the seagull 
came down and swooped over us, things 
began to happen and we were all full of 
mystic energy…good thinking 99! 

•  Thank you so much for your dedication, 
passion, knowledge, mentoring, seeing 
the best in each and every one of us  
and encouraging us to go on our own 
and together journey.

•  Thank you so much. It was beautiful to 
have three different, unique presenters 
I’m grateful for the opportunity to join 
the course. It’s been great. Thank you for 
your in-depth knowledge on this course.

•  It’s fantastic to be able to work with such 
a wonderful group of community leaders 
and such fantastic trainers, it has been a 
truly positive experience.

• All good!!! Thank you, wonderful people.

SOCIAL ENTREPRENEURSHIP 
MASTERCLASS 

A social entrepreneurship masterclass was 
presented for 30 LO alumni and broader 
participants in the City of Onkaparinga’s 
inaugural learning festival, Inspire. The 
masterclass was designed especially for 
entrepreneurs, innovators and change 
makers and was led by Dr Sharon Zivkovic, 
a world leader in social entrepreneurship. 

During the session, participants were able to 
apply the learning through working together 
to ‘apprentice with a problem’ and gain a 
deeper understanding of the environmental 
or social challenges in the region.

FUTURE CONSIDERATIONS 

Real time and end of program evaluations 
were undertaken throughout the Signature 
Program, masterclasses, Positive Leadership 
and Aboriginal Women’s Civic Leadership 
Program. 

The evaluations confirm that the course 
content provides participants with skills and 
knowledge to make progress on initiatives, 
projects and overall community participation 
and active citizenship. 

Design changes for future programs include:

•  participatory recruitment practices 
– specifically implementing group 
interview processes

•  flipped learning design – further 
integration of technology. The provision 
of a platform for interactive learning 
materials that aims to encourage 
participants to prepare for learning before 
they meet and to create greater focus 
on application of conceptual knowledge 
directly into participant’s real time  
projects and/or initiatives.

Anastasia Goussias - Co-facilitator, Positive Leaderships
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LEADERSHIP ONKAPARINGA 
FRAMEWORK 

Principles and ideas from UNESCO’s 
(United Nations Educational, Scientific 
and Cultural Organization) four pillars of 
learning inform the City of Onkaparinga’s 
programming and learning rationale: 

•  Learning to know: to provide the cognitive 
tools required to better comprehend the 
world and its complexities, and to provide 
an appropriate and adequate foundation 
for future learning.

•  Learning to do: to provide the skills that 
would enable individuals to effectively 
participate in the global economy and 
society.

•  Learning to be: to provide self-analytical 
and social skills to enable individuals to 
develop to their fullest potential psycho-
socially, affectively as well as physically, 
for an all-round ‘complete’ person.

•  Learning to live together: to expose 
individuals to the values implicit within 
human rights, democratic principles, 
intercultural understanding and  
respect and peace at all levels of  
society and human relationships to  
enable individuals and societies to  
live in peace and harmony.

In 2014, the City of Onkaparinga formally 
committed to UNESCO’s Global Action 
Program (GAP) on Education for Sustainable 
Development. LO was identified as a vehicle 
that promotes education for sustainability 
and active citizenship, thereby supporting the 
GAP objectives and committed to continue 
this program until 2018. 

The LO Program directly supports  
UNESCO’s Education 2030 goals  
and the implementation of sustainable 
development goal 4 which is to ensure 
inclusive and equitable quality education 
and promote lifelong learning opportunities 
for all. 

LO aligns with this goal in that ‘it also 
develops the skills, values and attitudes that 
enable citizens to lead healthy and fulfilled 
lives, make informed decisions, and respond 
to local and global challenges through 
education for sustainable development and 
global citizenship education’. 

Internally the framework of the LO Program 
is divided into four interconnecting themes: 
leading self, leading relationships, leading 
the project, leading the community. 

These two frameworks, together with the  
City of Onkaparinga’s Community Plan  
and community development principles, 
support the design of the program, creating 
a strong container for the program modules 
and activities. 

This understanding supports the ideas  
about the nature of community:

1.  community work is larger than any  
one person or organisation

2. community work is dynamic and adaptive

3.   community problems and goals are  
inter-related

4.  self-determination and democratic 
principles apply

5.  it involves working together on things  
that matter – Community Tool Box TM.

APPENDIX ONE  



STRATEGIC CONTEXT 

CITY OF ONKAPARINGA  
COMMUNITY PLAN 2035 

Onkaparinga 2035 is the lead  
document informing the work of the  
City of Onkaparinga. It guides council 
decisions about services, assets,  
programs and projects. 

Vision  
Strong Vibrant Communities 

Themes  
People, Place, Prosperity 

Objectives  
Each theme is described by three objectives. 
Each objective joins with the next to guide 
decisions (from the significant day to day). 

LO directly aligns with the theme of ‘people’ 
and aligns with the objectives in furthering: 

•  an active, creative and learning  
City of Onkaparinga

•  a proud and positive city with people 
inspired to contribute and lead

•  a diverse city that celebrates  
cultural expression, respecting  
past embracing future.

Specifically, LO contributes to the  
desired outcomes of: 

•  Aboriginal communities in the 
Onkaparinga region are recognised 
for their long cultural heritage and are 
actively engaged in community life.

•  Aspirational and confident leaders have a 
strong presence and initiate opportunities 
for others to contribute to decisions.

•  Our communities can all access and 
benefit from new technologies and  
also embrace lifelong learning.

APPENDIX TWO  APPENDIX ONE  
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OUR COMMUNITY  
DEVELOPMENT APPROACH 

Council policy 

Policy informs the direction of council’s 
approach to community development.  
This involves making decisions about 
protecting and enhancing the wellbeing  
and quality of life of its citizens, the health  
of the environment and the capacity of  
the economy to support the community. 

All community members are encouraged  
to actively participate in community life  
and to influence the decisions that affect 
their lives. 

This serves to promote a sense of  
ownership and local identity and contributes 
to self-determination in the community. 

The targeting of specific population  
groups for the allocation of resources is  
a legitimate process when based on  
fairness, equity and identified need. 

Council realises that the city’s future 
depends on the strengths of its communities. 
Therefore it will encourage and foster 
the development of community social 
networking, cooperation and collaboration. 

Principles 

The following principles guide the 
implementation of council’s community 
development activities: 

• We celebrate diversity

•  We develop partnering opportunities with 
other levels of government, human service 
providers and community organisations

•  We value the contributions of volunteers, 
communities and staff

• We support each other in our work

•  We are committed to promoting the  
value of our work.

Evaluation 

Council will evaluate its work to ensure that 
its programs are effective and are achieving 
desired outcomes. 

Council incorporates planning for evaluation 
at the commencement of programs and 
includes its communities, stakeholders and 
partners in the evaluation process.

APPENDIX THREE  



 2016 KEY STATISTICS 

Forty registrations of interest were received to participate in LO in 2016.  
Nineteen were selected (one participant was obliged to withdraw during the  
program for personal reasons). The participants were all volunteers in our  
community and represented residency across the council area. 

Residency distribution

APPENDIX FOUR  APPENDIX THREE  
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OUTCOMES 
“My own personal outcomes,  
as at the end of the community 
capacity builders component  
of this course when I shared 
them verbally with the group  
in our final session with Dr. Z  
on 23 July, are:

•  Increased objectivity at work and even in personal life  
due to increased awareness of paradigms and system.

•  Increased effectiveness at building the capacity of my 
families (clients) and encouraging them to inquire and 
disrupt where necessary. 

•  Participated in the youth engagement working group as 
part of the Activate Ramsay Place Place Making Project. 

•  Although I didn’t have my own project it has informed  
my practice in my organisation, my leadership group  
and the community networking groups I’m in.

•  New networks and contacts.

•  Preparation for return to formal study (part time,  
online Masters of Teaching applied for next year).

•  Inspiration and guidance for career path.

•  Wisdom of the group and their collective anecdotal  
insight into a diverse range of industries, issues and 
experiences that I wouldn’t have otherwise been  
exposed to at this time. 

•  Increased engagement and promotion of other  
citizens’ engagement with council and government.

•  Proactively learnt more about politics than I ever  
have before and made my first properly informed 
and researched vote.

•  Affirmation of my ambitions being realistic but  
acceptance that I don’t hold the solutions alone (nor  
do I have to), the community does but if I want or  
need to I now have the knowledge and skills to be  
able to facilitate and work with others to find it.”

Karissa Clare



Visit www.onkaparingacity.com


